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January 19, 2016 
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
Pursuant to Ordinance 18133, Section 4, I am transmitting to the King County Council a motion to approve the King County Metro Transit Work Plan for Assessing Ridership Impacts and Customer Response to the University Link Bus Integration.
King County Metro Transit (Metro) rider mobility and the overall customer experience are expected to change with the March 2016 service change. This anticipated change is due to the major bus route restructure, integrating the Metro bus network with the Link light rail extension (and its new stations at Capitol Hill and the University of Washington). As called for in the ordinance, Metro has developed this work plan to identify customized performance measures for the routes and corridors affected by the restructure, to help ensure a full understanding of the ridership impacts and customer response to the University Link bus/rail integration service changes. It is modeled on past performance reports such as the RapidRide C and D Line assessment, and has been coordinated with Sound Transit performance assessments to avoid duplication of efforts.
The performance measures identified in this work plan are designed to assess ridership and customer satisfaction with the existing Metro bus network and the new network integrated with the extended Link light rail line. Also included are plans through which Metro will conduct a customer and resident service assessment survey, to be completed by March 2017, to measure satisfaction before and following the service change. In doing so, this work plan is consistent with Strategy B of Objective 1 of the Service Excellence goal of the King County Strategic Plan, which is to “Gather customer feedback regarding service delivery and report results as part of the county’s performance management system.”
The integration of bus service with the Link light rail extension to Capitol Hill and University of Washington provides an opportunity for Metro to prepare for the region’s growth, expand service, and increase rider choices. By working to increase ridership, this plan supports the County’s Strategic Climate Action Plan. It is also consistent with Objective 6.1 of King County Metro’s Strategic Plan for Public Transportation 2011-2021 that calls for Metro to work to create a public transportation system that emphasizes productivity, while ensuring social equity and providing geographic value. 
Assessing the ridership impacts and customer response to these changes is a key element in evaluating and potentially improving the integration of these services. This is consistent with Objective 5.2 of Metro’s Strategic Plan directing Metro to work to provide service that is easy to understand. It will also help with future implementation of Strategy 3.2.2, directing Metro to coordinate and develop services and facilities with other providers to create an integrated and efficient regional transportation system.

The work plan includes a scope of work, tasks, schedule, milestones, and budget. It is estimated that this work plan required 40 staff hours to produce, costing $2,400, with minimal printing costs.

Thank you for your consideration of this motion to approve the King County Metro Transit Work Plan for Assessing Ridership Impacts and Customer Response to the University Link Bus Integration.
If you have any questions, please contact Marty Minkoff, Acting Manager of Service Development, at 206-477-5799, or via email at marty.minkoff@kingcounty.gov.
Sincerely,

Dow Constantine

King County Executive
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