August 19, 2015	COW Meeting – Southwest Conf. Room	

Chief of Staff discussion outtakes regarding item 6: County strategic priorities

Partner w/Olympia

· Special purpose districts
Work sessions in Olympia on local government financing
	Leg/Gov

Communicate

· Start story now on contrast b/w 8th eco power & lack of services
· Graphically depict change due to 1% cap
Sheriff's Office could example
· Public awareness must improve
· Anticipate $ address counter arguments
· Graphs need to show pain of caps
· Add BSK to #17 w/caution on special purpose districts
· [bookmark: _GoBack]Do not conflate w/Seattle
· Need to add D for services to #17
· Power of putting face on issues


Other (local)

· Inside/outside game plans
· Special levies give us     flexibility & proof of fiscal restraint
· LEAN process (2008)
·     Silos to     efficiency
· Examine structural gap
· All of these are interconnected 
· Annexations make us different in local finance
· We need timeline/plan for 2016/17?

Convene

· WSAC
· Local       US!!
· 1st responders
· Oly
· Staff to staff
	Elected to elected
· Dow's B12 breakfast
· King Co. delegation breakfast
