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SUBJECT:  An Ordinance approving the September 2008 public transportation service improvements for King County
BACKGROUND: With the 2006 voter approval of a sales tax increase to support the specific service initiatives of the Transit Now Program, strong direction was given for most new investments in bus service through 2016. Working within that framework of new service for high-ridership and bus rapid transit corridors, rapidly-developing areas and partnerships with cities and employers, the executive has submitted a package of service investments primarily focused on east and south King County. Changes substantial enough to require council approval are included in the proposed legislation while lesser, administrative changes are also described in this staff report. 
One element to note, this legislation formalizes the addition of several areas to the list of communities qualifying for Transit Now service investments as Rapidly Developing Areas. The Transit Now materials on which voters based their approval of the sales tax increase listed eight Rapidly Developing Areas in east and south King County but also noted that the Transit Division would conduct further public outreach to identify other qualifying areas. That outreach took place in 2007 and earlier this year the Transit Division presented a report to the council adding four more communities to the list: Enumclaw, Lakemont, Kent East Hill and Klahanie. Several of those later additions to the list would receive Transit Now service investments through council approval of this legislation. 
Routes 3, 4, 10, 11, 12, 14, 26, 28 and 44 Administrative changes totaling 21,582 annual service hours will increase frequencies on these routes using Transit Now Service Partnership Program revenues, one-third of which will be provided by the City of Seattle. 
Route 46 currently provides peak-period service between Seattle’s Golden Gardens Park and the University of Washington campus via the Ballard and Wallingford neighborhoods. The proposed addition of 1,785 annual service hours would provide weekday midday service, partially restoring service lost when the Route 86 was cut in 2000 due to revenue losses from voter approval of Initiative 695. The service hours needed for this change would come from minor cuts to other West Subarea routes similar to what has been done in recent years to add trips to existing routes that serve high schools where the Seattle School District has shifted students from yellow buses to Metro service. 
Route 143 currently operates in the peak periods between Black Diamond and Seattle via Maple Valley and Renton with the exception of two a.m. trips that operate only between Renton and Seattle. The proposed addition of 1,328 annual hours would extend those two morning trips to begin in Black Diamond and would add another afternoon peak trip from Seattle to Black Diamond. These improvements are funded by Transit Now Program revenues earmarked for Service to Rapidly Developing Areas.
Route 153 provides service in both directions between Kent and Renton in the morning and afternoon peak periods. Weekday midday service would be added with 3,900 annual hours from the Transit Now Service Partnership Program. By Ordinance 16041 the council recently authorized the executive to contract for partnership service on three routes, including this one, to begin in September 2008 contingent upon agreements being signed with the partner cities. The Transit Division expects to conclude agreements with the cities of Kent and Renton by the May 15th deadline for September implementation.  
New Route 157 would provide peak-only service between the Lake Meridian Park-and-Ride Lot and Seattle via Kent East Hill, Kent and I-5. The Route 157 would take over a portion of the existing Route 161 through the Glencarin neighborhood, offering those riders a shorter trip to Seattle but with three trips instead of five. This new route would be funded by Transit Now Service to Rapidly Developing Areas revenues.
Route 161 provides peak-period service between the Glencarin neighborhood east of Kent and Seattle via areas of Renton, the Tukwila Park-and-Ride Lot and I-5. Under this proposal Route 161 would be removed from the Glencarin neighborhood (replaced by Route 157) and extended south to the Lake Meridian Park-and-Ride Lot. With the elimination of the Glencarin loop, some riders will have a shorter trip to Seattle. 
Route 164 In an administrative service change (not subject to council approval) 941 annual hours will be added to this route which provides hourly all-day service between Green River Community College and the Kent Transit Center. This investment of hours would expand what is currently weekday-only service to Saturday.

Routes 209, 214 and New Route 215 Route 214 provides peak-period service between Issaquah and Seattle with less than half the trips extending to North Bend via Fall City and Snoqualmie. Route 209 provides hourly six-day service on those same roads between Issaquah and North Bend. The proposal would cut the Issaquah/North Bend portion of Route 214, add peak-period service on Route 209 in that same corridor and create Route 215 connecting North Bend with Seattle via I-90, Snoqualmie Ridge and Issaquah. A total of 7,038 hours from the Transit Now Service to Rapidly Developing Areas initiative are required for these changes. 
Routes 230 and 253 provide service between the Bellevue Transit Center and Redmond with Route 253 continuing on to the Bear Creek Park-and-Ride Lot. Administrative service investments of 810 annual hours will extend service into the evening. 
Route 244 would be created using Transit Now Service Partnership Program revenues to replace the current Route 644 which is temporary, peak-period, WSDOT-funded construction mitigation service connecting the Kenmore and Kingsgate park-and-ride lots with the Overlake Transit Center. Route 644’s I-405 routing would be shifted east to the Willows Road 148th Ave. NE corridor with a slight reduction in trips to meet the needs of the service partners: the City of Redmond and the Microsoft Corporation. September implementation is contingent on concluding a partnership agreement by May 15th. The partners would pay the cost of 1,583 annual service hours out of a total of 4,750 hours required. 
Route 269 provides hourly, two-way peak-period service between Issaquah and the Overlake Park-and-Ride Lot via the Issaquah Highlands, the Sammamish Plateau and the Bear Creek Park-and-Ride Lot. Using Transit Now Service Partnership Program revenues, service would be improved to every 20 minutes northbound in the a.m. peak and southbound in the p.m. peak contingent on concluding a partnership agreement by May 15th with the Cities of Redmond, Sammamish and Issaquah and the Microsoft Corporation for their 1,387-hour share of the overall 4,160 service hour investment. 
Route 915 Connects Enumclaw with the Auburn Transit Center with roughly half-hour peak-period service and 90-minute midday service. The peak service is timed to feed Sounder commuter train trips. This administrative addition of 595 annual hours would use Transit Now Rapidly Developing Areas revenues to provide Saturday service for the first time.

Routes 922 and 929 Route 922 connects the City of Carnation and the Redmond Transit Center on weekdays with one morning trip and one afternoon trip via the Ames Lake neighborhood and Redmond/Fall City Road. Route 922 provides weekday service between North Bend and the Redmond Transit Center via the cities of Snoqualmie, Fall City, Carnation, and Duvall. The Proposed change would eliminate Route 922 and the Fall City/Snoqualmie/North Bend portion of Route 929 while adding trips to Route 929 to increase its frequency and span. The 726 annual service hour investment required would be supported with Transit Now Rapidly Developing Areas revenues
Fiscal Note
In total, these service changes are projected to cost $1,711,417 in the first full year of operation. Of that total, $403,000 will be provided by the city and private sector parties to the four Transit Now Service Partnerships linked to these service improvements. 
Outreach Process

The Transit Division’s outreach process is described in two reports attached to this staff report. In addition to mailing brochures to households within the affected areas, open house meetings were held and a service planner rode the Route 922 to speak with those affected by its proposed elimination. Unlike many other service changes, no citizen sounding boards formed largely due to the fact that, to a great extent, these service investments were predetermined by earlier council decisions on the larger Transit Now Program. Public comments received since transmittal of the legislation will be distributed at the committee meeting.
ATTACHMENTS:

1. Proposed Ordinance 2008-0228 with Attachment
2. Executive Letter of Transmittal, dated April 17, 2008
3. Fiscal Note
4. Public Involvement Report: East I-90 Project, September 2008 Service Change
5. Public Involvement Report: Kent East Hill Transit Project, September 2008 Service Change
ATTENDING:
Victor Obeso, Manager, Service Development, Transit Division

David Hull, Supervisor, Service Planning, Transit Division 
Jack Latteman, Senior Transit Planner, Transit Division
