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STAFF REPORT
SUBJECT:
This proposed ordinance, if approved by the Council, will authorize the executive to execute an interlocal agreement with the cities of Renton and Tukwila regarding the transfer of ownership and the operation of city-owned traffic signals and related intelligent transportation system (ITS) equipment by the King County Road Services Division.   
BACKGROUND:
The Road Services Division actively promotes the use of new technologies to increase the efficient use of existing roadways, and to manage incidents and reduce peak hour congestion.  King County Roads Capital Improvement Project (CIP) #400400 (Petrovitsky Road ITS) will improve traffic flow by interconnecting and coordinating the traffic signal system and providing transit signal priority along the corridor.  Studies by the Road Services Division indicate traffic flow on road corridors improved 20-30% following the implementation of ITS projects.  
The integrated traffic signal program for this route begins from the east at SE 151st Street on Petrovitsky Road and follows along on SE 17th, Carr Road, SW 43rd Street and on to South 180th Street where it ends at Southcenter Parkway.  This route is known as the Trans-Valley corridor.  It is classified as a principal urban arterial and is of regional significance, serving both unincorporated King County and city residents.  
Specific components of the ITS project include: 

· Signal system interconnect and coordination
· Advanced traffic management to improve traffic flow and increase efficiencies within the existing transportation infrastructure
· Transit friendly improvements, such as transit signal priority, which will benefit transit riders by optimizing transit’s ability to get riders to their destinations on a more reliable time schedule

· Incident management that includes monitoring and operating signals in the corridor from the remote traffic control center, providing real-time operational responses to both planned events and unexpected traffic situations 
Proposed Interlocal Agreement
The agreement will allow the Road Services Division to transfer ownership and operate the city-owned traffic signals and ITS equipment along the Trans-Valley corridor in coordination with related county traffic signals and equipment.  The executive’s transmittal letter states that the ability to operate the city-owned traffic signals on behalf of the Renton and Tukwila is “vital to implementing the King County ITS project.”  
Under the terms of the agreement, the County agrees to:

· Pay for the initial purchase, installation, integration, testing and acceptance of the CCTV cameras, ITS equipment, City signal equipment, and Transit Priority Request (TPR) equipment related to this agreement as part of the construction of the County’s ITS project

· Provide training to the cities for maintenance of the City signal equipment and central system software

· Maintain the modem connection to the TPR equipment and each City’s access to the County’s wide area network

· Bear the costs of operating the CCTV cameras, ITS equipment, City signals, and TPR equipment
· Prepare signal timing plans for the operation and coordination of City signals

· Own and maintain the fiber optic cable within the unincorporated King County right-of-way


Under the terms of the agreement, the Cities of Renton and Tukwila agree to:

· Perform routine maintenance and repair on City signals and other related equipment installed by the County

· Full access rights to the Cities’ signal systems via the County’s Advanced Transportation Management System (ATMS) to remotely monitor the traffic signal timing and traffic flow information for City signals  

· Pay for the replacement of CCTV cameras and City signals when components of the system deteriorate

· Notify the county of modifications the City intends to make to City signals that could impact the operation of the corridor. 

· Own and maintain the fiber optic cable that is within its corporate limits

Termination
The term of the Agreement shall begin the date this agreement is executed and expire two years from the acceptance date of the County’s ITS project (CIP #400400).  The County or either of the Cities may terminate the agreement for any reason with 60 days written notice to the other parties.  

Funding
The total project cost for the County is estimated to be approximately $4.2 million.  A significant portion of funding for this project has already been expended.  Funding for this agreement beyond the County’s current appropriation year is conditional upon appropriation by the County Council of sufficient funds to support the County’s obligations as outlined in the agreement.  

Coordination
The agreement calls for the County and Cities to cooperate with each other in good faith to monitor and evaluate the operation of the signal timing plans to address any problems that might develop.  In addition, the County and the Cities shall support the implementation of priority treatment for transit where it is determined to be effective.  
Following the approval of this agreement the County and the Cities shall jointly develop and adopt maintenance guidelines to for the transit signal priority, ITS, and signal equipment.  The cities of Renton and Tukwila have already approved this agreement.  

Exhibits
Exhibits A and B to the agreement outline the traffic signal systems to be operated by the County within the Cities of Tukwila and Renton and the locations for the Transit Priority Request equipment.  
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Paulette Norman, County Road Engineer, Road Services Division
Mary Coltrane, Intergovernmental Relations Coordinator, Road Services Division
Karl Hamilton, Manager, Transportation Systems Division, City of Renton

Robin Tischmak, Senior Transportation Engineer, City of Tukwila
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