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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  August 22, 2006
PROPOSED NO:  2006-0364

PREPARED BY:  Jennifer Giambattista
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and King County Juvenile Detention Guild representing employees in the Juvenile Detention Division of the Department of Adult and Juvenile Detention; and establishing the effective date of said agreement.

Committee Action: At its August 22, 2006 meeting, the Labor, Operations, and Technology Committee voted to recommend Proposed Ordinance 2006-0364 to the full council with a do pass consent recommendation. A correction has been made to this staff report to clarify that employees in this unit are not on the ten step “squared” table that has become standard for executive department county workers
SUMMARY:  Proposed Ordinance 2006-0364 would approve a collective bargaining agreement with the King County Court Juvenile Detention Guild representing employees in the Juvenile Detention Division of the Department of Adult and Juvenile Detention. There are 134.5 FTEs budgeted in the Juvenile Division that are covered by this agreement.
The proposed agreement was received by the Council on August 11, 2006 and a tentative agreement was reached at the end of July.
This is a three-year agreement for the period of January 1, 2006 through December 31, 2008. The primary difference from the prior agreement is that the proposed agreement would change the standard work week schedule to 40 hours. Currently, the standard schedule is a 72 hour work week (40 hours one week and 32 hours the next week). This change will be optional for existing employees and a requirement for new employees. 
Consistency with Labor Policies 

The proposed labor agreement appears to meet the adopted labor policies with one exception. The proposed agreement does not meet the labor policy on timeliness of labor contract negotiations prior to the expiration of the labor agreement.  This policy states that the goal of the county shall be to complete negotiations with its bargaining units prior to the expiration of an 
agreement.  The previous labor agreement expired on December 31, 2004 and a tentative agreement was reached at the end of July. The agreement was delayed pending legislation at the state and local level to provide interest arbitration.
Classification/Compensation Project.  Employees are not on the ten step “squared” table that has become standard for executive department county workers.  

Performance Evaluation System.  Presently, there is no performance evaluation system being used within the department.  The Executive reports that the department is currently participating in the county-wide initiative to develop an improved evaluation process. 
Funding Companion Legislation

Companion legislation (Proposed Ordinance 2006-0363) has been referred to the Operations Budget Committee that would enable financial implementation of the collective bargaining agreement.  This companion legislation is seeking a supplemental appropriation and is expected to be heard in the Operations Budget Committee in September, 2006. The proposed ordinance would provide the needed expenditure authority by disappropriating $242,063 from the Salary and Wage Contingency and reappropriating those reserved funds to the Department of Adult and Juvenile Detention for expenditure. 
The Bargaining Unit at a Glance 

There are currently 134.5 budgeted FTE in the Juvenile Division that are covered by this agreement. However, five of those positions are half time positions and 9 full time positions are vacant. Therefore, there are currently 138 employees in this unit.
Most (102 FTEs) of the employees in this unit are detention officers, but there are also 13 other job classifications within this unit. These other employees perform youth training, community placement, chemical dependency services, recreation, food services, and administrative and fiscal services.
Previous Agreement 

Term  January 1, 2002 through December 31, 2004. 
Wage Increases.  Employees last received a general COLA increase of 2.03 percent in January of 2004.
Significant New Contract Provisions 
Changes to the Work Schedule. The contract changes the standard workweek to 40 hours. Previously , the standard schedule was a 72 hour week schedule (40 hours one week and 32 hours the next week.). This change will be optional for existing employees and a requirement for new employees. Those employees opting to go to the new schedule will be compensated for eight additional hours of work.
Premium Pay for Field Training Officer. The agreement establishes a new category of premium pay. Those officers designated as “Field Training Officers” will receive a 5 percent differential when they are acting in that capacity. To be eligible, a detention officer must have at least 3 years of seniority with the department and receive specialized training. Currently, there are six officers qualified as Field Training Officers. Under the contract, management reserves the right to determine the number of Field Training Officers. There are currently no plans to significantly increase the number of Field Training Officers.
Timelines for Grievance Procedure. The agreement would establish timelines for requests for arbitration. The Executive reports that the proposed timelines will allow the process to have some time limits and provide for an orderly flow through the grievance procedure without unending timeframes.
Pay Range Adjustments for Two Classifications (Two FTEs Affected). The agreement would adjust upwards the pay range for Recreation Specialist and Inventory Purchasing Specialist. There is currently only one position in each classification. These adjustments were made because the pay ranges were not consistent with the same classification in other departments. 
Business Leave Bank The agreement establishes a business leave bank for Guild activity. According to the Executive, business leave banks are common in DAJD contracts. 
Ongoing Contract Provisions 

Almost all of the provisions from prior agreements were carried over into the proposed agreement. 

· Cost of Living Increases (COLA).  The contract provides for the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September.  The COLA is for 4.66 percent for 2006, and estimated at 2.0 percent for 2007 and 2.38 percent for 2008.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.
· Bi-weekly payroll provision.  The agreement maintains the ability to implement bi-weekly payroll.  

· Family and Medical Leave Policy.  The agreement conforms to federal, state, and county law.  
· Personal Holidays.  In addition to the standard holidays, each employee is granted two personal holidays per year, administered through the vacation plan.
· Uniforms.  Under the agreement, the county will provide a uniform stipend.
· Interest Arbitration.  The unit is not eligible.
Cost Projections 
As shown in Table One, the Executive projects the cost of implementing this agreement will be $337,992 in 2006. The 2006 Budget included $260,410 for 2006 COLA increases. In order to fund the additional unanticipated $242,063, there is a supplemental appropriation request (PO 2006-0363) seeking to disappropriate the $242,063 from the Salary and Wage Contingency Fund.  In 2007, the costs to implement this contract are projected to increase from 2006 costs by $135,626 mainly due to COLA increases.  In 2008, the Executive is projecting an incremental increase from 2007 costs of $177,963. 

The cost estimates for 2007 and 2008 may underestimate the actual costs because the estimates are based on the Executive’s projection that the 2007 and 2008 COLAs will be 2 percent and 2.5 percent respectively.  These estimates appear low given that the COLA for 2006 was 4.66 percent.
This bargaining unit is funded through the Current Expense fund.

Table One
Cost to Implement Proposed Ordinance 2006-0364
	Fund Title
	Fund Code
	Department
	2005 
(Incremental costs)
	2006

(Incremental costs)
	2007

(Incremental costs)
	2008

(Incremental costs)

	Current Expense 
	0010
	 DAJD
	$164,481
	$337,992
	
$135,626

	
$177,963
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