Squak Mountain
Lease Property Summary
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Property Owner:	King County
Parcel:	0423069017
Address:	10900 Squak Mountain Road South, Issaquah, WA  98027
Rent:	$0 – Reciprocal agreement for King County’s use of PSERN Operator’s Skyway site for $0
[bookmark: _Hlk74659090]Term:	20 years with two options to extend for 5 years each
Square Footage:	Approximately 48 square feet of ground space 67 square feet of space inside King County’s shelter and space on the tower
Lease Template:	County template
Council District:	Nine
[bookmark: _Hlk74659175]Funding Source:	Puget Sound Emergency Radio Network Capital Fund, Number 3361 
Offer Expiration:	Agreement to be finalized prior to March 2023 for PSERN project completion



Synopsis:
[bookmark: _Hlk74659251]This lease agreement is for a Puget Sound Emergency Radio Network (PSERN) radio site that is critical to the infrastructure of the new PSERN system.  The attached lease is part of a series of agreements requiring King County Council approval in advance of the PSERN Operator taking over the new emergency radio communications system, which is scheduled to occur at PSERN Project completion (Full System Acceptance) in 2023.  This agreement is one of five PSERN related lease agreements that are different from previous PSERN radio site leases because, rather than leasing third-party property for the benefit of PSERN, King County is leasing its own property to PSERN, which triggers King County Council approval in accordance with King County Code 4.56.190.C.  (Leases or licenses for the possession or use of third-party property by the County for PSERN purposes are exempt from Council review under K.C.C. 4A.100.070.D.5, but leases of County-owned property to PSERN are not exempt under that subsection).  King County Code Section 4.56.140 authorizes the County to dispose of or lease county real property to another governmental agency by negotiation, upon such terms as may be agreed upon and for such consideration as may be deemed by the County to be adequate.

Context 
In 2015, King County voters approved a Levy to fund a new emergency radio communications system.  King County was designated as the lead agency to implement the new emergency radio communications system.  When the new system is completed, tested and Full System Acceptance (FSA) has occurred, the new governance agency—the Puget Sound Emergency Network Operator (the “PSERN Operator”), a not-for-profit government agency established pursuant to a 2020 interlocal agreement between 12 local governments[footnoteRef:2]—will assume operation and ownership of the system.  Full System Acceptance is currently planned to occur in 2023.  The King County Council will also be taking separate action(s) to assign emergency radio system assets, leases, contracts and other agreements associated with the PSERN system, from King County to the PSERN Operator. [2: The Operations Period ILA was authorized by King County Ordinance 19165 (2020).] 


This lease is between King County and the Puget Sound Emergency Network (PSERN) Operator.  It is for use of approximately 48 square feet of ground space and 67 square feet of space inside King County’s shelter and space on the tower, connections to the tower and space on King County’s tower for the PSERN Operator’s antennas.  This site is referred to as the Squak Mountain Communications site.   

The primary deal points for this lease are as follows:  
1. [bookmark: _Hlk74670374]King County’s consideration for entering into this lease is King County’s reciprocal right to sublease the Skyway PSERN Operator property in which neither party will be obligated to pay rent;
2. The PSERN Operator has replaced the generator and paid for improvements to the shelter for which the shelter improvements will become King County’s property;  
3. King County will assign, sell and transfer certain Premises-related assets, improvements and agreements to the PSERN Operator and the PSERN Operator shall assume those through the Assignment and Bill of Sale included with the lease;  
4. The PSERN Operator, for the entire term of the lease, shall operate and maintain the backup power generator including fueling, fuel storage tank and related equipment sufficient to meet the back-up power needs of King County and all of King County’s tenants using its Shelter; and install, operate and maintain backhaul facilities and services sufficient to meet the needs of certain tenants of King County’s at the Property; 
5. King County is responsible for the entire term of the sublease, at its cost and expense, to provide electricity and generator services to the PSERN Operator.

[bookmark: _Hlk74660388]Rationale for transaction:	The PSERN vendor identified this existing site as part of its system design as required in King County’s contract.  The contract required the vendor to meet specific performance criteria, including coverage and signal strength.  Sites are placed in locations enabling the PSERN to meet those requirements.

Policy considerations:		This lease with the PSERN Operator is consistent with the Implementation Period Interlocal Cooperation Agreement[footnoteRef:3] signed by King County and benefits the County by supporting the PSERN effort and providing continued emergency radio operations..

Political considerations:		N/A 
 

Community considerations or partnerships:	This is an existing radio tower site, Facilities Management is are not aware of any community opposition to this location.

Fiscal considerations: 		No rent will be charged to the PSERN Operator for the Squak Mountain Communications site in exchange for King County’s use of the PSERN Operator’s Skyway Communications site as well as other costs and services incurred by the PSERN operator at this site on behalf of King County for its tenants. 

Other considerations:		N/A 

CIP/operational impacts:	N/A  

King County Strategic Plan impact:	This transaction supports the King County Strategic Plan goal of providing for safe communities and objective of aligning funding, policy and operational goals of King County government with community priorities. This site agreement with the PSERN Operator will support dispatch of police, fire, and medical services to locations where they are needed and will allow responders to communicate at those locations.

Equity and Social Justice Impact:	In accordance with Real Property Asset Management Plan (RAMP) policy, the Facilities Management Division and PSERN Project staff evaluated this location for Equity and Social Justice (ESJ) considerations. This site is part of a system that will improve coverage for all of the King County metropolitan area. PSERN is an emergency radio network and will serve a larger share of the County than the current network, which was completed in 1997. The service area has the same coverage standard for the metropolitan areas throughout King County and includes increased coverage in the areas surrounding three eastern highways State Route 410, U.S. Route 2, and Interstate 90.

Energy Efficiency Impact:	Most of the original electronic components in today’s network were installed in 1997; the equipment the PSERN Project is buying is significantly more energy efficient. 




Vicinity View Map
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