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SUBJECT

A proposed ordinance relating to the reorganization of the King County Sheriff's Office (KCSO), and making technical corrections to King County Code (KCC).
SUMMARY
Proposed Ordinance 2010-0554 would amend the KCC to:

· Reflect the revised structure (divisions) due to reorganization of KCSO in KCC 2.16.060 and 3.16.100
· Delineate the appropriate distribution of positions exempt from the state civil service system without increasing the total number of positions
· Make a technical correction to reconcile language in 2.16.060; no substantive impact
BACKGROUND

The KCSO provides law enforcement services for County and State laws in King County. It is the local provider for unincorporated area and a number of contract cities. In addition to providing local law enforcement services, the KCSO has a number of regional responsibilities, including the operation of the county’s Automated Fingerprint Identification System (AFIS), the E-911 system, and King County Search and Rescue, including air and marine support.  The Sheriff is also responsible for weapons screening and armed security in the county’s courthouses.   
Service Delivery

The organization and delivery of KCSO services is governed by KCC 2.16.060, identifying that the Sheriff to carry out the duties of the Department of Public Safety (also known as KCSO) through the following divisions:

· Office of the Sheriff
· Field Operations Division
· Technical Services Division
· Criminal Investigation Division
· Special Operations Division 

· Professional Standards Division

KCC 3.16.100 allocates twenty positions to the KCSO that are exempt from the state civil service system to these six divisions.  This allocation of positions was accomplished in October 2007 via Ordinance 15939.

Trends

Annexations and incorporations throughout King County have resulted in an eight percent reduction in unincorporated area population since 2004. This reduction in unincorporated area population has resulted in the reduction of some service demands for the KCSO, but not a reduction to the overall service areas; the KCSO provides border to border patrol of the unincorporated areas of the county.  More specifically, annexations take small pockets of urban land and transfer the governmental responsibilities to a local city.  The rural lands, surrounding the urbanized parts of the county, remain unincorporated and as such the responsibility of King County to provide law enforcement services.

During the same period of 2004-2010, the unincorporated population served by the KCSO has reduced, while the contract service area populations have grown by 22 percent. The grown does not include bus ridership growth for the contracted transit police functions.  

Recent annexations, including North Highline, Panther Lake and Finn Hill/Juanita/Kingsgate, as well as future annexations and incorporations, are changing the number of residents, dispatched calls for service and unincorporated area revenues.  In some cases, these unincorporated area reductions are resulting in additional/increases in contract service delivery.

Reorganization

In response to these changing service dynamics, anticipated contract service trends and for financial efficacy, the Sheriff is proposing to reorganize how KCSO delivers its services.

The Sheriff briefed the Law, Justice Health and Human Services Committee in May 2010 regarding the first phase of reorganization. The first phase consolidated two east King County Precincts into a new single East Precinct.
ANALYSIS

Through changes to KCC 2.16.060, Proposed Ordinance 2010-0554 realigns the functional services of KCSO as follows:
	Current Structure
	Proposed New Structure

	Office of the Sheriff
	Office of the Sheriff

	Field Operations Division
	Patrol Operations Division

	Technical Services Division
	Support Services Division

	Criminal Investigation Division
	Criminal Investigation Division

	Special Operations Division
	To be combined with Patrol Operations

	Professional Standards Division
	Professional Standards Division

	 
	Metro and Sound Transit Divisions (two separate divisions)


From a staffing perspective, the reorganization will reduce one Major and one Captain, and it will add an agency wide Undersheriff in the Office of the Sheriff for a net reorganization related reduction of one FTE for the entire department.

These changes reflecting no net increase in exempt positions/command staff are also reflected though amending KCC 3.16.100 as follows:
	Current Exempt FTE Distribution
	Proposed Exempt FTE Distribution

	Office of the Sheriff
	5 Positions
	Office of the Sheriff
	5 Positions

	Field Operations
	5 Positions
	Field Operations
	6 Positions

	Technical Services
	2 Positions
	Support Services
	2 Positions

	Criminal Investigation
	2 Positions
	Criminal Investigation
	1 Position

	Special Operations
	2 Positions
	combined with Patrol Operations
	0 Positions

	Professional Standards
	1 Position
	Professional Standards
	2 Positions

	 
	 
	Transit Divisions (two)
	2 Positions

	At large positions
	3 Positions
	At large positions
	2 Positions

	Total Positions
	20 Positions
	Total Positions
	20 Positions


Proposed Ordinance 2010-0554 also includes a technical correction to KCC that would correct the language of KCC 2.16.060 without making any additional substantive change.  The financial and FTE changes resulting from this proposed reorganization are included in 2011 Proposed Budget, and are part of the reconciliation deliberations. 
REASONABLENESS

The proposed reorganization reflected in Proposed Ordinance 2010-0554 represents a streamlined operation for the KCSO. It appears to be responsive to financial and community change dynamics.  As such, approval of Proposed Ordinance 2010-0554 would constitute a reasonable business decision. 
Options
Option 1: Approve as proposed

Option 2: Reject Proposed Ordinance 2010-0554 and direct the Sheriff to operate under the existing structural framework.
ATTACHMENTS

1. Proposed Ordinance 2010-0554
2. Letter from King County Sheriff dated October 19, 2010 
INVITED

Honorable Sue Rahr, King County Sheriff
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