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Committee of the Whole
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	8
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	Ordinance No.:
	2009-0192
	Prepared by:
	Paul Carlson


SUBJECT

Ratification of a labor agreement between King County and the Amalgamated Transit Union (“ATU”), Local 587. 

BACKGROUND

King County has entered into an intergovernmental agreement with Sound Transit to provide operations and maintenance services for Link Light Rail (“Light Rail”) on a fully-reimbursed contractual basis.  King County’s cost of providing those services, including employee wages and benefits, will be passed through to Sound Transit.  The personnel who provide the services will be employees of King County, not Sound Transit.

King County and ATU Local 587 have a longstanding collective bargaining relationship. The term of their current collective bargaining agreement (referred to here as the “ATU Local 587 CBA” or “CBA”) runs from 1 November 2007 through 31 October 2010.  That agreement was approved and adopted by the Council on 2 June 2008 (Ordinance 16126) and covers current Metro employees who are represented by ATU Local 587.  Primarily these are employees providing operations and maintenance services in Metro’s bus services.
RAIL EMPLOYEE COVERAGE IN THE ATU LOCAL 587 CBA 

This CBA also delineates the terms and conditions of employment for rail employees.  To provide operations and maintenance services for Link Light Rail as well as the City of Seattle’s South Lake Union Streetcar, Metro created a new Rail Section.  Rail Section employees who will provide operations and maintenance work on Link Light Rail will be represented by ATU Local 587.
For reference, Exhibit D to the CBA, known by the parties as the Rail Labor Agreement (“RLA”), delineates the terms and conditions of employment between King County and ATU for the rail employees. Exhibit D follows a similar organization to the Bus Section agreement in that Articles 1 through 14 define general working conditions and wages.  Articles 1-14 of Exhibit D were designed to mirror the working conditions and wage settlement for the bus employees but were customized to fit the needs of the rail workers.  Articles 15 through 17 define working conditions for specific classifications working at the South Lake Union Streetcar.  [Existing articles 18 and 19, to be renumbered as 22 and 23 per the terms of this agreement, concern Temporary Employees and the Savings Clause, respectively.]  Exhibit D also has separate attachments:

· Exhibit A lists classifications and top hourly wage rates for rail-related employees.

· Exhibit B provides contact information for the Washington State and City of Seattle retirement plans. (1 page)

· Attachment D to the CBA is a Memorandum of Agreement that defines how the County will hire employees for rail operations.

SUMMARY OF THE PROPOSED AGREEMENT
Proposed Ordinance 2009-0192 would approve and adopt four new articles to the rail labor component of the CBA.  These articles (Attachment 2 to this staff report, beginning on p. 6) will cover up to about 150 employees in the Rail Section in four job categories working in light rail.
Article 18 – Rail Operators

Article 19 – Rail Supervisors

Article 20 – Rail Vehicle Maintenance Employees

Article 21 – Way, Power and Signals Employees

Each Article contains modifications of existing counterpart language in the Bus services portion of the CBA.  Changes were negotiated to reflect the smaller scale of rail operations, with only 150 employees and one operating base.  In contrast, the CBA approved in June 2008 covers 3650 employees. 
KEY FEATURES OF THE PROPOSED AGREEMENT

A. Specific Terms Applicable to Light Rail

Various provisions allow qualified employees in various job classifications to operate passenger service to avoid cancellation of service.  Rail operators may be asked to perform other duties as assigned in addition to their regular runs, within their eight-hour guarantee, without additional pay.  This will allow completion of various tasks without incurring overtime.  Rail supervisors will be assigned a variety of work tasks on a weekly basis rather than assigning employees into specialties for longer terms, allowing a small group of employees to be fully trained for all aspects of rail supervisory activities.
B. Flexibility for Special Events
The agreement allows management to identify specific days on which the light rail service schedule is modified to reflect different hours or frequency of service or number of trains in service.  This provides flexibility to deal with increased ridership resulting from holidays and sporting events.
C. Labor-Management Committee

The parties will convene a Rail labor-management committee; representatives of the group of light rail employees will participate.
D. Interest Arbitration

The unit is eligible for interest arbitration.

E. No Strikes

Strikes by the employees covered by these agreements are prohibited by state law as well as the CBA.

F. Term of the Agreements

The Agreement would take effect retroactively on 1 November 2007, as stated in section 2 of the proposed ordinance, and will continue in effect through 31 October 2010, which is also the expiration date of the ATU Local 587 CBA.
CONSISTENCY WITH COUNTY LABOR POLICIES

The agreements appear to be consistent with King County’s formal labor policies.

FISCAL IMPACT

All expenses incurred under this Agreement will be reimbursed by Sound Transit.  The CBA approved in 2008 establishes the wage rates for light rail employees.  The Fiscal Note (Attachment 6 to this staff report, p. 61) addresses solely the additional cost of shift differential wage payments to Rail Vehicle Maintenance employees and Way, Power and Facilities employees for the swing and graveyard shifts.  These additional costs are estimated at $39,182 in 2009 and $1,673 in 2010.

LEGAL REVIEW

As indicated in the transmittal letter, the agreements have been reviewed by the Prosecuting Attorney’s Office.

ATTACHMENTS

1. Memorandum of Agreement – Attachment A to Proposed Ordinance 2009-0192 (p. 5 of this staff report)
2. Index and Agreement (Articles 18, 19, 20, 21 of Exhibit D) – Attachment B to Proposed Ordinance 2009-0192, (p. 6)
3. Proposed Ordinance 2009-0192 (p. 57)
4. Summary Table (p. 59)
5. Executive Staff’s Checklist and Summary of Changes (p. 61)
6. Fiscal Note (p. 62)
7. Transmittal letter (p. 64)
INVITED

1. Lance Norton, ATU Local 587, President

2. David Levin, Labor Negotiator, Human Resources Division, King County DES

3. Michael Avery, Light Rail Manager, Metro Transit, King County DOT

� See SRA, art. 8, § C; RCW Chapter 41.56.


� See RCW 41.56.490.
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