Attachment 3:  
OLEO 2012 Consultant Review Sheriff’s Office Risk Assessment Summary 
[bookmark: _GoBack]OLEO engaged the Police Assessment Resource Center (PARC) to conduct a “risk assessment” of the sheriff’s office.  The office used the consultant to analyze whether the sheriff’s office’s policies and practices comport with the best practices used nationally to evaluate the use of deadly force and less than deadly force.  The consultant issued its report in September 2011.  The following table shows the consultant’s recommendations and the implementation status as of April 2013.
	Recommendation
	Complete
	Being Implemented
	Not Complete

	1. We propose that the Austin (TX) Police Department’s general use of force policy be used as a model for KCSO’s general use of force policy.
	X
	
	

	2. We recommend Taser International's new guidelines for targeting to be added to KCSO’s Taser policy.
	X
	
	

	3. We recommend compelling a deputy to make a statement immediately after a use of force incident has occurred while the events are still fresh in the deputy’s mind. Furthermore, we recommend the statement not be a written statement, but instead a recorded interview by a commanding officer. 
	
	
	X

	4. We recommend the creation of a Use of Force Review Board.
	
	X
	

	5. In terms of organization, we recommend that the entire use of force case file, including all reports and documents describing the Use of Force Review Board's findings and recommendations and the Supervisor’s Use of Force Review should be combined into one file by IIU.
	
	X
	

	6. We recommend that a KCSO member interview suspects involved in use of force incidents and then include these interviews in the Use of Force Review packets.
	
	X
	

	7. We recommend adding the following question and space for comments to the Supervisor Use of Force Incident Review form:   Were there any reasonable alternatives for the use of force? If yes, then what are they?
	
	X
	

	8. We recommend that supervisors answer this new question (#7) by listing potential alternatives to the reported force and then why those alternatives would have been reasonable or unreasonable in the incident.
	
	
	X

	9. We recommend that KCSO make greater use of less lethal options and that consideration of them be included in any shooting analysis.
	
	
	X

	10. We recommend that KCSO develop a crisis intervention team to communicate with and manage individuals who are under the influence for intoxicants, experiencing mental health issues, or suffering from an extreme emotional state
	
	X
	

	11. We recommend that a deputy involved in a shooting give a formal, recorded interview prior to being relieved of duty, whether or not a statement has been provided. If the interview is entirely voluntary on the deputy's part, it may be conducted by a representative of Major Crimes. If, however, the interview is compelled, it should be conducted by IIU or a specialized team in order not to jeopardize a prosecution because of Fifth Amendment violations
	
	X
	

	12. We recommend that IIU “rollout” with Major Crimes to scenes where one or more deputies have used their firearm and conduct a parallel investigation
	
	X
	

	13. We recommend that the King’s County Sheriff’s Office focus more of their investigation of shooting incidents on the deputy who used their firearm, witnesses, and the incident as opposed to circumstances surrounding the suspect.  
	
	X
	

	14. We recommend that incident reports regarding deputy involved shootings include more balance in details of the incident and the investigation thereafter.
	
	X
	

	15. We recommend that the Shooting Review Board release a detailed, written statement that explains how the Board came to its decision and include it in the shooting review packet.
	
	X
	

	16. We recommend that KCSO retain a permanent file of each Shooting Review Board hearing with notes of the proceedings.
	X
	
	

	17. We recommend that the King County Sheriff’s Office adopt a practice of allowing and encouraging, when appropriate, dissenting opinions in the Shooting Review Boards. Additionally, we recommend that all votes should be recorded and kept on record with other Shooting Review Board packet materials.
	
	
	X

	18. We recommend that KCSO no longer include deputies on the Shooting Review Board or on our recommended Use of Force Review Board.
	
	X
	

	19. We recommend that KCSO remove all representatives of the Guild from all future Shooting Review Boards or our recommended Use of Force Review Board.
	
	
	X

	20. We recommend that KCSO add a citizen member to the Shooting Review Board or our recommended Use of Force Review Board for all future reviews.  
	
	
	X

	21. We recommend that KCSO clearly indicate when the criminal investigation is completed to check whether the department is meeting its own deadlines and to adhere to the 30 day rule of holding a Shooting Review Board hearing after an incident.
	
	X
	

	22. We recommend that IIU handle all complaints of KCSO employees.
	X
	
	

	23. We recommend that KCSO repeat the policy of immediately reporting criminal misconduct so that all observations of general misconduct are immediately reported as well.
	X
	
	

	24. We recommend that KCSO immediately end this 180 day tolling provision for administrative investigations.  
	
	
	X

	25. We recommend that KCSO create a clear written standard for all IIU investigations.
	X
	
	



