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February 26 2009
The Honorable Dow Constantine
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Constantine:
Enclosed for the King County Council’s review and approval is a supplemental ordinance for the replacement of the King County Sheriff’s Office (KCSO) Records Management System (RMS), named IRIS, and Evidence Management System (EMS), named TESS.  Information from both of these systems is used in preparing cases for prosecution.  The proposed project would replace the two systems with an integrated records management system.
The RMS and EMS are in critical need of replacement.  The two systems were developed over ten years ago and were not engineered for the heavy multi-user wireless environment in which the Sheriff’s Office now operates.  The systems require an increasing amount of staff time to maintain basic functionality.  The software used to develop these has ended its life cycle and is no longer supported.  KCSO staff has instituted a series of patches to maintain the functionality and stability of the systems; however, replacing these systems is necessary to increase essential reliability and functionality.  The new system will be better integrated with the KCSO’s Computer Aided Dispatch (CAD) and wireless systems, which should increase operational efficiencies.  It will support Commission on Accreditation form Law Enforcement Agencies (CALEA) accreditation for KCSO and enable patrol officers to spend less time updating their databases and more time conducting proactive police work.  
This project is a high priority for the county’s Criminal Justice System and the failure to successfully complete this project would negatively impact the entire system.  Due to the constraints on the General Fund, all possible sources of funding were considered and disappropriation of the balance of the Law, Safety, Justice Integration (LSJ-I) Program as been identified as one source for the project.  LSJ-I has been a very positive model of collaboration and cooperation for the county’s Criminal Justice community.  It has led to significant improvements in the way that the county collects, shares, and disseminates criminal justice data among agencies and jurisdictions.  The program, however, has not produced an updated business case for the use of its remaining funds, and has not demonstrated that it will be ready to move forward in the next year.  The Sheriff’s Office has demonstrated a time-sensitive and critical need that must be addressed in the near term, and thus I am recommending that approximately $1 million of LSJ-I funds be re-appropriated for the IRIS/TESS replacement.

The estimated total cost for the IRIS/TESS replacement project is $5,612,980 over a three year period.  This supplemental request for $2,337,092 is for the expenditures anticipated to be incurred in 2009.  Funding to support this request would consist of an issuance of Limited Term General Obligation (LTGO) bonds for $1,222,434 and the balance of the LSJ-I program for $1,114,658.  The remainder of the funding for the IRIS/TESS replacement, $3,275,888, is anticipated to be requested in the 2010 budget.  

This budget request impacts the General Fund and the OIRM CIP fund 3771.  The IRIS/TESS project has been through IT Conceptual Review and has been before the Project Review Board (PRB).

Fiscal notes and financial plans are included in the transmittal package.
If you have any questions regarding this request, please contact Bob Cowan, Director, Office of Management and Budget, at 206-263-9727, or Sheriff Sue Rahr, at 206-296-4155. 

I certify that funds are available.

Sincerely, 

Ron Sims

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:  Tom Bristow, Interim Chief of Staff





  Saroja Reddy, Policy Staff Director

  Anne Noris, Clerk of the Council




  Frank Abe, Communications Director

Bob Cowan, Director, Office of Management and Budget (OMB)

Tricia Davis, Budget Supervisor, OMB

Krista Camenzind, Budget Supervisor, OMB


The Honorable Susan Rahr, King County Sheriff

DeWayne Pitts, Finance Manager, King County Sheriff’s Office (KCSO)

Kelly Furner, Technology Manager, KCSO


David Martinez, Chief Information Officer, Office of Information Resource 

    Management
