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SUBJECT

Proposed Motion 2017-0142 would provide for a report on the Strategic Asset Management Plan of the Wastewater Treatment Division.

SUMMARY

The recent system failure at the West Point Treatment Plant has highlighted the role of the Strategic Asset Management Plan, and the asset management function of the Wastewater Treatment Division (WTD) in replacement and maintenance of critical equipment and systems, including those at the West Point Treatment Plant.  Proposed Motion 2017-0142 provides for review of the Plan, to assess whether it can be strengthened to address conditions made apparent by the West Point system failure.  

The Regional Water Quality Committee (RWQC) gave a “do pass” recommendation to the motion at its May 3, 2017, meeting, after amending the motion to extend the report transmittal date to 180 days after the transmittal of the West Point Independent Review required by Motion 14826.

BACKGROUND 

Two policies in the Regional Wastewater Services Plan address the requirement for asset management in the wastewater system, as follows:  

· WWSP-9: To ensure the region’s multibillion dollar investment in wastewater facilities, an asset management program shall be established that provides for appropriate ongoing maintenance and repair of equipment and facilities. The wastewater maintenance budget, staffing levels and priorities shall be developed to reflect the long-term useful life of wastewater facilities as identified by the asset management program. 

· WWSP-10: The asset management program shall establish a wastewater facilities asset management plan, updated annually, establishing replacement of worn, inefficient and/or depreciated capital assets to ensure continued reliability of the wastewater infrastructure. 

WTD initially developed a Strategic Asset Management Plan in 2005 to implement its asset management program. The 2015 Update of the Plan describes the asset management process, best maintenance practices, planning and project development, operations and process control, criticality assessment and reliability program, reliability-centered maintenance, and other elements.  Among the listed goals is to “operate WTD’s system to avoid overflows and meet environmental standards”.

Initial review of the West Point system failure event of February 9 2017, has noted issues related to maintenance, equipment failure, system design and other matters.  This event suggests the opportunity to assess whether the existing asset management program and plan are best focused to prevent future recurrence of similar events.  

ANALYSIS

Proposed Motion 2017-0142 provides for a review and report on the Strategic Asset Management Plan, to “assess means by which the plan can be modified and strengthened to address conditions that have become apparent as a result of the event.”  

The report is to be transmitted within ninety days of the Independent Review report required by Council Motion 14826; that report is due on July 1, 2017.

The Regional Water Quality Committee (RWQC) gave a “do pass” recommendation to the motion at its May 3, 2017, meeting, after amending the motion to extend the report transmittal date to 180 days after the transmittal of the West Point Independent Review required by Motion 14826.

ATTACHMENTS

1. Proposed Motion 2017-0142 
2. Strategic Asset Management Plan Update, 2010
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· Mark Isaacson, Director, Wastewater Treatment Division
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