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STAFF REPORT

SUBJECT:  AN ORDINANCE making a supplemental appropriation of $8,680,000 to the solid waste construction fund to purchase the Fisher Flour Mill property on Harbor Island; and amending the 2003 Budget Ordinance, Ordinance 14517, Section 118 and Attachment B, as amended.
BACKGROUND:

Beginning in January of 2003, the Council has received five briefings related to the pending decision to approve proposed ordinance 2003-0254 appropriating funds to purchase the Fisher Flour Mill property on Harbor Island.  The content of the briefings have included discussion on the solid waste business plan initiative to develop an intermodal facility, an overview of existing solid waste operations and details surrounding the purchase of the Fisher Flour Mill property.  A chronology of the briefings and other key dates associated with the Council’s review follows:
On January 27, 2003 the Council received a briefing on the solid waste business plan initiative to develop an intermodal facility from Executive staff and third party consultants.  The presentation included an overview of the proposal, a discussion of market dynamics in other jurisdictions around the country and a rough timeline for policy decisions that would come before the Council.  The briefing was presented by:
· Mike Wilkins, Special Projects Manager in the Executive’s Office

· Rod Hansen, Manager, Solid Waste Division, King County DNRP

· Geraldine Cole, Manager of Planning and Communications, Solid Waste Division
· John Williams, Managing Director of Management Consulting, HDR Engineering, Inc.

· Barbara Stevens, President, Ecodata

On May 19, 2003 the Council received a briefing on current King County solid waste operations and the policy framework governing solid waste management and policy decisions, including existing interlocal agreements and the Solid Waste Comprehensive Plan.

On May 21, 2003 the Executive transmitted the Business Case for developing a solid waste intermodal facility to the Council.

On June 16, 2003 the Council received the first of two briefings and visual presentations by Executive staff and third party consultants on the Business Case for developing a solid waste intermodal facility and the purchase of the Fisher Flour Mill property.  Presenters included:
· Barbara Stevens, Ecodata, Inc

· Alan S. Cohen, HDR Engineering, Inc

· Pam Bissonnette, Director, King County Department of Natural Resources and Parks

· Mark Buscher, Lead Planner, Solid Waste Division, King County DNRP
Several questions were raised at this meeting.  Executive Staff provided a written response to the questions directly to Councilmembers and staff.

On June 23, 2003 the Council received the second of two briefings on the Business Case for developing a solid waste intermodal facility and the purchase of the Fisher Flour Mill property.  The Council also entered into Executive Session to discuss issues related to the purchase of the property that are not subject to disclosure.

On June 30, 2003 the Council approved Motion 11741 stating the will of the council to enter into a contract for professional appraisal review services.  The Chair of the Council subsequently approved a contract with Terra Property Analytics for an appraisal review to confirm the value of the property as portrayed in the original appraisal obtained by the Executive.

On July 7, 2003 the Council received a detailed briefing from Carrie Cihak, Peggy Dorothy and Shelley Sutton of Council central policy staff regarding the proposed financing, as well as the risks and advantages associated with purchasing the property and not purchasing the property.  The discussion on financing included an analysis of impacts to the solid waste operating and capital budgets, and the costs and deadlines contained in the purchase sale agreement.  The staff report outlined, both in concept and detail, many of the risks and advantages associated with the decision to purchase the property.  Several questions were raised at this meeting.  Executive Staff provided a response to the questions directly to Councilmembers and staff via email and in writing on July 9, 2003.
SUMMARY:  

Proposed Ordinance 2003-0254, if approved, would make a supplemental appropriation of $8,680,000 to the solid waste construction fund to purchase the Fisher Flour Mill property on Harbor Island as a possible location to develop a solid waste intermodal facility.  

The decision to purchase the Fisher Flour Mill property does not commit the county to develop an intermodal facility.  Further, the decision to purchase the property does not commit the county to develop an intermodal facility at that location in the event the Council makes the decision, at a later date, to pursue development of such a facility.

INVITED:  

· Pam Bissonnette, Director, King County Department of Natural Resources and Parks
· Mark Buscher, Lead Planner, Solid Waste Division, King County DNRP

ATTACHMENTS:

1. Proposed Ordinance 2003-0254
2. Attachment A:  Attachment I to Ord 14517, Section 118, General CIP

3. Letter of transmittal from Executive Ron Sims, dated May 21, 2003

4. Fiscal Note to Proposed Ordinance 2003-0254
5. Preliminary Analysis of the Fischer Flour Mill Property, May 2003
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