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Proviso Text

P1 PROVIDED THAT: Of this appropriation, $200,000 shall not be expended or encumbered until the executive transmits a facility closure notification plan and a motion that should acknowledge receipt of the plan, and a motion acknowledging receipt of the plan is passed by the council. The motion should reference the subject matter, the proviso's ordinance, ordinance section, and proviso number in both the title and body of the motion. The facility closure notification plan shall include, but not be limited to:  A. Current procedures, practices, and timelines for notifying haulers, the general public, and the council when a solid waste division facility will be closed; B. Planned procedure, practice, and timeline improvements for notifying haulers, the general public, and the council when a solid waste division facility will be closed; and C. Any barriers to implementing the planned procedure, practice, and timeline improvements required in subsection B. of this proviso
Summary

This report presents a facility closure notification plan for the Department of Natural Resources and Parks (DNRP) Solid Waste Division (SWD) as called for by Ordinance 20023, Section 110, Proviso P1. SWD operates eight transfer stations, two rural drop boxes, and the Cedar Hills Regional Landfill, serving customers across unincorporated King County and 37 partner cities. These facilities are covered in this plan.

Facility closures are categorized as either planned—such as scheduled maintenance, construction, and periodic all-staff meetings—or unanticipated, often caused by weather, fires from battery-related incidents, or equipment failures.

Before issuing any facility closure notification, SWD gathers essential information, including who is affected, alternative disposal locations, cause of closure, and expected duration or timing of the next update. Notification practices are tailored for each audience based on communication preferences and operational needs. For the public and commercial haulers, SWD prioritizes timely, practical information; for cities and the King County Council, SWD emphasizes shareable information and notice for significant operational impacts.

Over the past year, SWD has made numerous improvements in its notification processes, such as:
· Establishing notification timelines;
· Including standardized information in each notification;
· Tailoring notification processes to align with each party’s interests and communication preferences.
 With these recent enhancements, SWD has few planned improvements and minimal barriers to implementing them. 
Types of Facility Closure

SWD operates eight transfer stations, two rural drop boxes, and the Cedar Hills Regional Landfill. These facilities serve customers living or doing business within King County’s unincorporated areas and 37 cities that are signatories to a solid waste interlocal agreement. The public may visit transfer stations or a rural drop box for waste disposal. Commercial haulers bring accepted materials to transfer stations, from which the waste is hauled to the Cedar Hills Regional Landfill (the landfill). The landfill is not open to the public. 
 
[bookmark: _Toc22217588]Solid Waste closures of transfer stations, drop boxes, or the landfill are either planned or unanticipated. Planned facility closures include, but are not limited to, scheduled repairs, maintenance, or delayed opening hours to accommodate the twice-annual all-operations staff meeting. Planned closures for facility repairs or maintenance are generally medium-term (days to weeks).

SWD must also occasionally close transfer stations to protect customer or staff safety. These unanticipated closures occur more frequently than planned closures. They often result from factors outside the division’s control, such as inclement weather, fires caused by batteries or other flammable items, or equipment failure. The duration of unplanned closures is dependent on the nature of the event and the time required to safely restore operations. Generally, unplanned closures tend to be shorter in duration than planned closures, lasting anywhere from a few hours to a few days. 

Current Notification Procedures, Practices and Timelines

Prior to issuing notifications, SWD works internally to gather the following information that is then included in its notifications:
· What facility or facilities are impacted;
· Who is impacted (the public, commercial haulers, or both);
· Alternative facilities for customers;
· The cause of closure;
· Anticipated duration of the closure or a timeline for the next update.
Then, SWD implements a unique notification process for the public, commercial haulers, city partners, and Council. SWD tailors communications to respond to the individual interests of each audience, as each group has different communication needs and responds best to different communication mediums. 

Commercial haulers and the city partners receive the same operational notifications regarding service disruptions and station closures. These notifications are intended to provide timely information on service availability, operational impacts, and available alternatives so King County partners can make informed decisions and communicate within their organization and communities as needed.

In general, King County notifies hauling partners and the cities within approximately 30 minutes of an unplanned station closure. The duration of the disruption is often unknown with unplanned closures, as staff are actively assessing the issue and determining the appropriate cause of the action. 

As additional information becomes available, updates are provided until returning back to normal operations. This approach allows the County to communicate operational impacts quickly while avoiding speculation about closure duration or service restoration timelines. Because many unplanned disruptions are resolved within a short period of time, early notification focuses on the immediate operational impact rather than estimated closure length. 

Planned Closures

Depending on the scope and duration of the closure, SWD employs some or all of the following tactics to notify the public of closures affecting public access to a transfer station or drop box:

SWD notifies commercial haulers via email when there is a closure of the landfill or a transfer station to commercial haulers. The hauling partner list includes General Managers, Operations Managers, Municipal Managers, Contract Managers and Dispatch. 
The division follows a set timing protocol for planned closures as follows:
Two weeks prior to closure a first notice is sent via email. A reminder notice is sent via email two days prior to closure with final notice distributed to confirm when the facility has resumed normal operations.
SWD also provides email notification to cities in which potentially impacted residents or businesses are located. This notice occurs a minimum of one week ahead and includes links to public notifications, such as social media posts or e-newsletters. 
 SWD includes city partner contacts on all notification emails to commercial haulers.  
For planned closures impacting the public, SWD coordinates with DNRP to provide email notifications to Council offices representing potentially impacted constituents or service areas. This notice occurs a minimum of one week ahead and includes links to public notifications, such as social media posts or e-newsletters. 
SWD also coordinates with DNRP to provide email notifications to Council offices about closures to commercial haulers that are longer than one day in duration. This notice occurs a minimum of one week ahead.

Unplanned Closures
A slightly different notification process is established for unplanned closures.
Except for real-time call center updates, SWD does not typically provide public notification for closures less than one day in duration, as information becomes quickly outdated and can cause significant confusion for customers. 
For closures anticipated to last up to a business day or longer, SWD will use some or all methods noted in the procedure for planned closures to notify the public about the closure and when normal facility operations will resume.  
For any unplanned closure of the landfill or a transfer station to commercial haulers, SWD provides email notification to the hauling partner email list. 
First notice via email within 30 minutes following a closure, including estimated timeline for resolution or a timeline for next update if resolution timing is uncertain, with ongoing notices and updates via email, as necessary and final notice via email confirming the facility has resumed normal operations. 
For city partners, public closures longer than one day in duration, SWD sends an email notification to cities in which potentially impacted residents or businesses are located. The notice may include links to public notifications, such as social media posts or e-newsletters. SWD also sends a notification via email when normal operations resume. 
SWD coordinates with DNRP to provide Council offices representing potentially impacted constituents or service areas notification of closures that are longer than one day in duration. The emailed notice may include links to public notifications, such as social media posts or e-newsletters. SWD also coordinates with DNRP to notify these same Council offices when normal operations resume. 
SWD coordinates with DNRP to notify Council offices via email about closures to commercial haulers that are longer than one day in duration. SWD also coordinates with DNRP to notify Council offices when normal operations resume.
SWD includes city partner contacts on all notification emails to commercial haulers.  
Attachment A
The following tables summarize SWD’s process and timeline for notifying the public, commercial haulers, city partners, and Council about both planned and unplanned facility closures. The tables also identify planned notification improvements, along with barriers to implementing improvements.  
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Planned Closures Notification Plan 
	Partner
	Notification procedures, practices, and timelines 
	Planned notification improvements
	Barriers to implementing planned improvements 

	Public
	Depending on the scope and duration of the closure, SWD employs some or all of the following tactics to notify the public of closures affecting public access to a transfer station or drop box:
· Updates to the SWD customer call center;
· Website updates;
· E-news updates to facility email lists;
· Signage at the impacted facility;
· Paper handouts for customers visiting the impacted facility;
· Facebook and Instagram posts;
· News release or media notifications.
Notification timing:
· Initial notices a minimum of one week ahead;
· Ongoing notices, as necessary;
· Final notice confirming the facility has resumed normal operations.

	SWD is continuing to strengthen the reach of its notifications by increasing coordination with partners to re-share (amplify) messaging, SWD intends to improve this practice by growing its network, particularly by building relationships with city partner communications staff to support message sharing.
	Working with partners to amplify notifications is an effective tactic to increase the reach of messaging. However, for closures with a short duration, message amplification can cause confusion for customers if information is or will quickly become outdated.

	Commercial Haulers
	SWD notifies commercial haulers via email when there is a closure of the landfill or a transfer station to commercial haulers. The hauling partner email list includes General Managers, Operations Managers, Municipal Managers, Contract Managers, and Dispatch.

Notification timing:
· First notice sent via email a minimum of two weeks prior to closure;
· Reminder notice sent via email two days prior to closure;
· Final notice via email confirming the facility has resumed normal operations.
	Review communication effectiveness during Monthly Hauler Forum with commercial haulers and use feedback and lessons learned to improve notification timing and message clarity.
	N/A


	Cities
	For closures impacting the public, SWD provides email notification to cities in which potentially impacted residents or businesses are located. This notice occurs a minimum of one week ahead and includes links to public notifications, such as social media posts or e-newsletters.

SWD includes city partner contacts on all notification emails to commercial haulers. 
	Review communication effectiveness with the Metropolitan Solid Waste Advisory Committee and use feedback and lessons learned to improve notification timing and message clarity.
	N/A

	Council
	For closures impacting the public, SWD coordinates with DNRP to provide email notifications to Council offices representing potentially impacted constituents or service areas. This notice occurs a minimum of one week ahead and includes links to public notifications, such as social media posts or e-newsletters.

SWD also coordinates with DNRP to provide email notifications to Council offices about closures to commercial haulers that are longer than one day in duration. This notice occurs a minimum of one week ahead.
	None
	N/A



Unanticipated Closures Notification Plan
	Partner
	Notification procedures, practices, and timelines 
	Planned notification improvements
	Barriers to implementing planned improvements 

	Public
	Except for real-time call center updates, SWD does not typically provide public notification for closures less than one day in duration, as information becomes quickly outdated and can cause significant confusion for customers.

For closures anticipated to last up to a business day or longer, SWD will use some or all methods noted above to notify the public about the closure and when normal facility operations will resume. 
	SWD is continuing to strengthen the reach of its notifications by increasing coordination with partners to re-share (amplify) messaging. SWD intends to improve this practice by growing its network, particularly by building relationships with city partner communications staff to support message sharing.
	Working with partners to amplify notifications is an effective tactic to increase the reach of messaging. However, for closures with a short duration, message amplification can cause confusion for customers if information is or will quickly become outdated.

	Commercial Haulers
	For any closure of the landfill or a transfer station to commercial haulers, SWD provides email notification to the hauling partner email list.

Notification timing:
· First notice via email within 30 minutes following a closure, including estimated timeline for resolution or a timeline for next update if resolution timing is uncertain;
· Ongoing notices and updates via email, as necessary;
· Final notice via email confirming the facility has resumed normal operations.
	Review communication effectiveness during Monthly Hauler Forum with commercial haulers and use feedback and lessons learned to improve notification timing and message clarity.
	For unanticipated closures, information about the anticipated duration of the closure is often not available when SWD shares the first closure notice.

	Cities
	For public closures longer than one day in duration, SWD sends an email notification to cities in which potentially impacted residents or businesses are located. The notice may include links to public notifications, such as social media posts or e-newsletters. SWD also sends a notification via email when normal operations resume.

SWD includes city partner contacts on all notification emails to commercial haulers. 
	Review communication effectiveness with the Metropolitan Solid Waste Advisory Committee and use feedback and lessons learned to improve notification timing and message clarity.
	N/A

	Council
	SWD coordinates with DNRP to provide Council offices representing potentially impacted constituents or service areas notification of closures that are longer than one day in duration. The emailed notice may include links to public notifications, such as social media posts or e-newsletters. SWD also coordinates with DNRP to notify these same Council offices when normal operations resume.

SWD coordinates with DNRP to notify Council offices via email about closures to commercial haulers that are longer than one day in duration. SWD also coordinates with DNRP to notify Council offices when normal operations resume.
	None
	N/A
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