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KING COUNTY King County Courthouse
FLOOD CONTROL DISTRICT Room 1200

Seattle, WA 98104

Signature Report

KING COUNTY
FLOOD CONTROL
DISTRICT
FCDEC Motion FCDECM2023-05
Proposed No. FCDECM2023-05.1 Sponsors

A MOTION authorizing the Chair to enter into a contract
for website redesign, software maintenance, and hosting
for the King County Flood Control District.

WHEREAS, King County Flood Control Zone District ("the District") Executive
Committee Motion FCDECM2020-03 authorized the chair of the District to enter into an
agreement for website redesign, software maintenance, and hosting with AndiSites Inc.
("AndiSites") in 2020, and

WHEREAS, AndiSites has provided website maintenance and hosting services
for the District since the completion of the District website redesign in 2020, the District
desires to contract with AndiSites to provide a website revision, rearchitecting, and
overall improvement of the website as set forth in Attachment A to this motion;

NOW, THEREFORE, BE IT MOVED BY THE EXECUTIVE COMMITTEE OF THE
KING COUNTY FLOOD CONTROL ZONE DISTRICT:
SECTION 1. The Chair of the King County Flood Control Zone District is

authorized to enter into the "King County Flood Control Zone District Contract for
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FCDEC Motion FCDECM2023-05

16  Professional Services," contract for website redesign, software maintenance, and hosting,
17  Attachment A to this motion.
FCDEC Motion FCDECM?2023-05 was introduced on 10/18/2023 and passed by the
King County Flood Control District Executive Committee on 10/18/2023, by the

following vote:

Yes: 4 - Dunn, Perry, Upthegrove and von Reichbauer

KING COUNTY FLOOD CONTROL DISTRICT
KING COUNTY, WASHINGTON

EDocuSigned by:

B60CACB4B3ECA49E...

Reagan Dunn, Chair
ATTEST:

DocuSigned by:

((Zu-S S!—“ Pd»\(-\

42A7D875B6B4420

Russell Pethel, Clerk of the District

Attachments: A. King County Flood Control Zone District Contract For Professional Services
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Attachment A

KING COUNTY FLOOD CONTROL ZONE DISTRICT
CONTRACT FOR PROFESSIONAL SERVICES

THIS AGREEMENT is entered into by and between the King County Flood Control District, a
Washington municipal corporation (“District”), and AndiSites, Inc., organized under the laws of the state
of North Carolina, located and doing business at 11312 US 15-501 North #107-211, Chapel Hill, NC
27517 (hereinafter the “Consultant™).

RECITALS:

WHEREAS, the District has determined the need to have certain services performed for the
residents of King County, requiring specific expertise; and

WHEREAS, the District desires to have the Consultant perform such services pursuant to
certain terms and conditions;

NOW THEREFORE, in consideration of the mutual benefits and conditions hereinafter
contained, the parties hereto agree as follows:

AGREEMENT:

1. Scope and Schedule of Services to be Performed by Consultant.

The Consultant shall perform work as assigned by the District, which may include the services
described in Exhibit “A” of this Agreement which is attached hereto and incorporated herein by this
reference as if set forth in full. Additional work may be assigned by the District, however, this Agreement
does not obligate the District to assign any specific work or any work to the Consultant. In performing the
services, the Consultant shall comply with all federal, state, and local laws and regulations applicable to
the services. The Consultant shall perform the services diligently and completely and in accordance with
professional standards of conduct and performance.

2. Compensation and Method of Payment. The District shall pay the Consultant for
services rendered according to the rates and methods set forth below. The Consultant shall request
payment for work performed using the billing invoice form at Exhibit “C.”

M TIME AND MATERIALS NOT TO EXCEED. Compensation for these services
shall not exceed $20,000 per year without written authorization and will be based on
the list of billing rates and reimbursable expenses attached hereto as Exhibit “B.”

[ TIME AND MATERIALS. Compensation for these services shall be on a time and

materials basis according to the list of billing rates and reimbursable expenses attached
hereto as Exhibit “B.”

] OTHER
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Attachment A
3. Payment.
A. The Consultant shall maintain time and expense records and provide them to the

District monthly after services have been performed, along with monthly invoices in a format
acceptable to the District for work performed to the date of the invoice.

B. All invoices shall be paid by District warrant within thirty (30) days of receipt
of a proper invoice. If the District objects to all or any portion of any invoice, it shall so notify the
Consultant of the same within fifteen (15) days from the date of receipt and shall pay that portion of
the invoice not in dispute, and the Parties shall immediately make every effort to settle the disputed
portion.

C. The Consultant shall keep cost records and accounts pertaining to this
Agreement available for inspection by District representatives for three (3) years after final payment
unless a longer period is required by a third-party agreement. Copies shall be made available on
request.

D. On the effective date of this Agreement (or shortly thereafter), the Consultant
shall comply with all federal and state laws applicable to independent contractors, including, but not
limited to, the maintenance of a separate set of books and records that reflect all items of income and
expenses of the Consultant’s business, pursuant to Revised Code of Washington (RCW) 51.08.195, as
required by law, to show that the services performed by the Consultant under this Agreement shall not
give rise to an employer-employee relationship between the parties, which is subject to Title 51
RCW, Industrial Insurance.

E. If the services rendered do not meet the requirements of the Agreement, the
Consultant will correct or modify the work to comply with the Agreement. The District may withhold
payment for such work until the work meets the requirements of the Agreement. The District shall
pay the Consultant for services rendered within ten (10) days after District voucher approval.
However, if the District objects to all or any portion of an invoice, it shall notify Consultant and
reserves the option to only pay that portion of the invoice not in dispute. In that event, the Parties will
immediately make every effort to settle the disputed portion.

F. The District reserves the right to direct the Consultant's compensated services
before reaching the maximum amount.

4. Duration of Agreement.

A. This Agreement shall be in full force and effect for a period commencing upon mutual
execution of this Agreement, and ending December 31, 2024, unless sooner terminated under the
provisions of this Agreement. The District reserves the right to offer up to two one-year extensions prior
to the expiration of the Agreement to retain the Consultant’s services.

B. Time is of the essence of this Agreement in each and all of its provisions in which
performance is required. If delays beyond the Consultant’s reasonable control occur, the Parties will
negotiate in good faith to determine whether an extension is appropriate.

-2
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5. Standard of Care. The Consultant represents and warrants that it has the requisite
training, skill, and experience necessary to provide the services under this Agreement and is
appropriately accredited and licensed by all applicable agencies and governmental entities. Services
provided by the Consultant under this Agreement will be performed in a manner consistent with that
degree of care and skill ordinarily exercised by members of the same profession currently practicing in
similar circumstances.

6. Ownership and Use of Documents.

A. Ownership. Any records, files, documents, drawings, specifications, data, or
information, regardless of form or format, and all other materials produced by the Consultant in
connection with the services provided to the District, shall be the property of the District whether the
project for which they were created is executed or not.

B. Records preservation. Consultant understands that this Agreement is with a government
agency and thus all records created or used in the course of Consultant’s work for the District are
considered “public records” and are subject to disclosure by the District under the Public Records Act,
Chapter 42.56 RCW (“the Act”). Consultant agrees to safeguard and preserve records in accordance
with the Act. The District may be required, upon request, to disclose the Agreement, and the
documents and records submitted to the District by Consultant, unless an exemption under the Public
Records Act applies. If the District receives a public records request and asks Consultant to search its
files for responsive records, Consultant agrees to make a prompt and thorough search through its files
for responsive records and to promptly turn over any responsive records to the District’s public records
officer at no cost to the District.

7. Relationship of the Parties; Independent Consultant. The Parties intend that an
independent contractor-client relationship will be created by this Agreement. As the Consultant is
customarily engaged in an independently established trade which encompasses the specific service
provided to the District hereunder, no agent, employee, representative or sub-consultant of the Consultant
shall be or shall be deemed to be the employee, agent, representative or sub-consultant of the District. In
the performance of the work, the Consultant is an independent contractor with the ability to control and
direct the performance and details of the work, the District being interested only in the results obtained
under this Agreement. None of the benefits provided by the District to its employees, including, but not
limited to, compensation, insurance, and unemployment insurance are available from the District to the
employees, agents, representatives, or sub-consultants of the Consultant. The District shall not be
responsible for withholding or otherwise deducting federal income tax or social security or contributing to
the State Industrial Insurance Program, or otherwise assuming the duties of an employer with respect to
the Consultant, or any employee of the Consultant. The Consultant will be solely and entirely responsible
for its acts and for the acts of its agents, employees, representatives, and sub-consultants during the
performance of this Agreement. The District may, during the term of this Agreement, engage other
independent contractors to perform the same or similar work that the Consultant performs hereunder.

8. Indemnification.

A. Consultant shall protect, defend, indemnify and hold harmless the District, its officers,
officials, employees, agents and volunteers from any and all costs, claims, injuries, damages, suits,
losses or liabilities of any nature, including attorneys’ fees, arising out of or in connection with the
negligent acts, errors or omissions of the Consultant, its officers, employees and agents in performing

-3-
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this Agreement.

B. Should a court of competent jurisdiction determine that this Agreement is subject to
RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to persons or
damages to property caused by or resulting from the concurrent negligence of the Consultant and the
District, its officers, officials, employees, and volunteers, the Consultant's liability, including the duty
and cost to defend, hereunder shall be only to the extent of the Consultant's negligence.

C. IT IS FURTHER SPECIFICALLY AND EXPRESSLY UNDERSTOOD THAT THE
INDEMNIFICATION PROVIDED HEREIN CONSTITUTES THE CONSULTANT'S WAIVER OF
IMMUNITY UNDER INDUSTRIAL INSURANCE, TITLE 51 RCW, SOLELY FOR THE
PURPOSES OF THIS INDEMNIFICATION. THIS WAIVER HAS BEEN MUTUALLY
NEGOTIATED BY THE PARTIES.

D. The provisions of this section shall survive the expiration or termination of this
Agreement.

9. Insurance. The Consultant shall procure and maintain for the duration of this
Agreement, insurance against claims for injuries to persons or damage to property which may arise
from or in connection with the performance of the work hereunder by the Consultant, its agents,
representatives, or employees.

A. Minimum Scope of Insurance. Consultant shall obtain insurance of the types described
below:

L. Automobile Liability insurance covering all owned, non-owned,
hired and leased vehicles. Coverage shall be written on Insurance Services
Office (ISO) form CA 00 01 or a substitute form providing equivalent liability
coverage. If necessary, the policy shall be endorsed to provide contractual
liability coverage.

1i. Commercial General Liability insurance shall be written on ISO
occurrence form CG 00 01 and shall cover liability arising from premises,
operations, independent Consultants and personal injury and advertising injury.
The District shall be named as an additional insured under the Consultant’s
Commercial General Liability insurance policy with respect to the work
performed for the District.

1il. Workers’ Compensation coverage as required by the Industrial
Insurance laws of the State of Washington.

1v. Professional Liability insurance appropriate to the Consultant’s
profession.

B. Minimum Amounts of Insurance. Consultant shall maintain the following insurance
limits:

1. Automobile Liability insurance with a minimum combined single
limit for bodily injury and property damage of $1,000,000 per accident.

-4 -
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1. Commercial General Liability insurance shall be written with
limits no less than $1,000,000 each occurrence, $2,000,000 general aggregate.

11. Professional Liability insurance shall be written with limits no
less than $1,000,000 per claim and $1,000,000 policy aggregate limit.

C. Other Insurance Provisions. The insurance policies are to contain, or be endorsed to
contain, the following provisions for Automobile Liability, Professional Liability, and Commercial
General Liability insurance:

i.  The Consultant’s insurance coverage shall be primary insurance as respects
the District. Any insurance, self-insurance or insurance pool coverage
maintained by the District shall be in excess of the Consultant’s insurance
and shall not contribute with it.

ii.  The Consultant’s insurance shall be endorsed to state that coverage shall not
be canceled by either Party except after thirty (30) days prior written notice
by mail has been given to the District.

D. Verification of Coverage. The Consultant shall furnish the District with original
certificates for all policies and a copy of the amendatory endorsements, including but not necessarily
limited to, the additional insured endorsement for Automobile Liability and Commercial General
Liability, evidencing the insurance requirements of the Consultant before commencement of the work.

E. Notice of Cancellation. The Consultant shall provide the District with written notice
of any policy cancellation, within two business days of their receipt of such notice.

F. Failure to Maintain Insurance. Failure on the part of the Consultant to maintain the
insurance as required shall constitute a material breach of contract, upon which the District may, after
giving five business days’ notice to the Consultant to correct the breach, immediately terminate the
contract or, at its discretion, procure or renew such insurance and pay any and all premiums in
connection therewith, with any sums so expended to be repaid to the District on demand, or at the sole
discretion of the District, offset against funds due the Consultant from the District.

G. No Limitation. Consultant’s maintenance of insurance as required by the Agreement
shall not be construed to limit the liability of the Consultant to the coverage provided by such

insurance, or otherwise limit the District’s recourse to any remedy available at law or in equity.

10. Record Keeping and Reporting.

A. The Consultant shall maintain accounts and records, including personnel, property,
financial and programmatic records which sufficiently and properly reflect all direct and indirect costs of
any nature expended and services performed pursuant to this Agreement. The Consultant shall also
maintain other such records as may be deemed necessary by the District to ensure proper accounting of all
funds contributed by the District to the performance of this Agreement.

B. The foregoing records shall be maintained for a period of seven (7) years after the
termination of this Agreement unless permission to destroy them is granted by the Office of the Archivist

-5-
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in accordance with RCW Chapter 40.14 and by the District.

11. District’s Right to Inspection and Audit.

A. Even though the Consultant is an independent contractor with the authority to control and
direct the performance and details of the work authorized under this Agreement, the work must meet the
approval of the District and shall be subject to the District's general right of inspection to secure the
satisfactory completion thereof. The Consultant agrees to comply with all federal, state, and municipal
laws, rules, and regulations that are now effective or become applicable within the terms of this
Agreement to the Consultant's business, equipment, and personnel engaged in operations covered by this
Agreement or accruing out of the performance of such operations.

B. The records and documents with respect to all matters covered by this Agreement shall be
subject at all times to inspection, review or audit by the District during the performance of this Agreement.
All work products, data, studies, worksheets, models, reports, and other materials in support of the
performance of the service, work products, or outcomes fulfilling the contractual obligations are the
products of the District.

12. Work Performed at the Consultant's Risk. The Consultant shall take all precautions
necessary and shall be responsible for the safety of its employees, agents, and sub-consultants in the
performance of the work hereunder and shall utilize all protection necessary for that purpose. All work
shall be done at the Consultant's own risk, and the Consultant shall be responsible for any loss of or
damage to materials, tools, or other articles used or held by the Consultant for use in connection with
the work.

13. Termination.

A. Termination without cause. This Agreement may be terminated by the District at
any time for public convenience, for the Consultant’s insolvency or bankruptcy, or the Consultant’s
assignment for the benefit of creditors.

B. Termination with cause. This Agreement may be terminated upon the default of
the Consultant and the failure of the Consultant to cure such default within a reasonable time after
receiving written notice of the default.

C. Immediate Termination. This Agreement may be terminated immediately if the
Consultant’s insurance coverage is canceled for any reason, or if the Consultant is unable to perform the
services called for by this Agreement.

D. Rights Upon Termination.

1. With or Without Cause. Upon termination for any reason, all finished or
unfinished documents, reports, or other material or work of the Consultant pursuant to this
Agreement shall be submitted to the District, and the Consultant shall be entitled to just and
equitable compensation for any satisfactory work completed prior to the date of termination,
not to exceed the total compensation set forth herein. The Consultant shall not be entitled to
any reallocation of cost, profit or overhead. The Consultant shall not in any event be entitled to
anticipated profit on work not performed because of such termination. The Consultant shall use
its best efforts to minimize the compensation payable under this Agreement in the event of such

-6-
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termination. Upon termination, the District may take over the work and prosecute the same to
completion, by contract or otherwise.

ii. Default. If the Agreement is terminated for default, the Consultant shall
not be entitled to receive any further payments under the Agreement until all work called for
has been fully performed. Any extra cost or damage to the District resulting from such
default(s) shall be deducted from any money due or coming due to the Consultant. The
Consultant shall bear any extra expenses incurred by the District in completing the work,
including all increased costs for completing the work, and all damage sustained, or which may
be sustained, by the District by reason of such default.

E. Suspension. The District may suspend this Agreement, at its sole discretion. Any
reimbursement for expenses incurred due to the suspension shall be limited to the Consultant's
reasonable expenses, and shall be subject to verification. The Consultant shall resume performance of
services under this Agreement without delay when the suspension period ends.

F. Notice of Termination or Suspension. If delivered to the Consultant in person,
termination shall be effective immediately upon the Consultant’s receipt of the District’s written notice
or such date as stated in the District’s notice of termination, whichever is later. Notice of suspension
shall be given to the Consultant in writing upon one week's advance notice to the Consultant. Such
notice shall indicate the anticipated period of suspension. Notice may also be delivered to the
Consultant at the address set forth in the “Notices” Section herein.

G. Nothing in this Subsection shall prevent the District from seeking any legal remedies it
may otherwise have for the violation or nonperformance of any provisions of this Agreement.

14. Discrimination Prohibited.

A. The Consultant shall not discriminate against any employee, applicant for employment,
or any person seeking the services of the Consultant under this Agreement, on the basis of race, color,
religion, creed, sex, sexual orientation, age, national origin, marital status, presence of any sensory,
mental or physical disability, or other circumstance prohibited by federal, State or local law or
ordinance, except for a bona fide occupational qualification.

B. Violation of this Section shall be a material breach of this Agreement and grounds for
cancellation, termination, or suspension of the Agreement by the District, in whole or in part, and may
result in ineligibility for further work for the District.

15. Force Majeure. Notwithstanding anything to the contrary in this Agreement, any
prevention, delay or stoppage due to strikes, lockouts, labor disputes, acts of God, acts of war, terrorist
acts, inability to obtain services, labor, or materials or reasonable substitutes therefor, governmental
actions, governmental laws, regulations or restrictions, civil commotions, casualty, actual or threatened
public health emergency (including, without limitation, epidemic, pandemic, famine, disease, plague,
quarantine, and other significant public health risk), governmental edicts, actions, declarations or
quarantines by a governmental entity or health organization, breaches in cybersecurity, and other causes
beyond the reasonable control of the Party obligated to perform, regardless of whether such other causes
are (1) foreseeable or unforeseeable or (ii) related to the specifically enumerated events in this paragraph
(collectively, a "Force Majeure"), shall excuse the performance of such Party for a period equal to any
such prevention, delay or stoppage. To the extent this Agreement specifies a time period for performance

-7-

1673336.1 - 361395 -0001



DocuSign Envelope ID: 57A9A4EB-8E56-410F-97C8-B12B2C6BA2B0
Attachment A

of an obligation of either Party, that time period shall be extended by the period of any delay in such
Party's performance caused by a Force Majeure. Provided however, that the current COVID-19 pandemic
shall not be considered a Force Majeure unless constraints on a Party’s performance that result from the
pandemic become substantially more onerous after the effective date of this Agreement.

16. Assignment and Subcontract. The Consultant shall not assign or subcontract any portion
of the services contemplated by this Agreement without the written consent of the District. Any
assignment made without the prior approval of the District is void.

17. Conflict of Interest. The Consultant represents to the District that it has no conflict of
interest in performing any of the services set forth in Exhibit “A”. In the event that the Consultant is
asked to perform services for a project with which it may have a conflict, Consultant will immediately
disclose such conflict to the District.

18. Confidentiality. All information regarding the District obtained by the Consultant in
performance of this Agreement shall be considered confidential. Breach of confidentiality by the
Consultant shall be grounds for immediate termination.

19. Non-appropriation of Funds. If sufficient funds are not appropriated or allocated for
payment under this Agreement for any future fiscal period, the District will so notify the Consultant and
shall not be obligated to make payments for services or amounts incurred after the end of the current fiscal
period. This Agreement will terminate upon the completion of all remaining services for which funds are
allocated. No penalty or expense shall accrue to the District in the event that the terms of the provisions
are effectuated.

20. Employment of State Retirees. The District is a “DRS-covered employer” which is an
organization that employs one or more members of any retirement system administered by the
Washington State Department of Retirement Systems (DRS). Pursuant to RCW 41.50.139(1) and WAC
415-02-325(1), the District is required to elicit on a written form if any of the Contractor’s employees
providing services to the District retired using the 2008 Early Retirement Factors (ERFs), or if the
Contractor is owned by an individual who retired using the 2008 ERFs, and whether the nature of the
service and compensation would result in a retirement benefit being suspended. Failure to make this
determination exposes the District to significant liability for pension overpayments. As a result, before
commencing work under this Agreement, Contractor shall determine whether any of its employees
providing services to the District or any of the Contractor’s owners retired using the 2008 ERFs, and shall
immediately notify the District and shall promptly complete the form provided by the District after this
notification is made. This notification to DRS could impact the payment of retirement benefits to
employees and owners of Contractor. Contractor shall indemnify, defend, and hold harmless the District
from any and all claims, damages, or other liability, including attorneys’ fees and costs, relating to a claim
by DRS of a pension overpayment caused by or resulting from Contractor’s failure to comply with the
terms of this provision. This provision shall survive termination of this Agreement.

21. Entire Agreement. This Agreement contains the entire agreement between the parties,
and no other agreements, oral or otherwise, regarding the subject matter of this Agreement shall be
deemed to exist or bind either of the parties. If there is a conflict between the terms and conditions of
this Agreement and the attached exhibits, then the terms and conditions of this Agreement shall prevail
over the exhibits. Either party may request changes to the Agreement. Changes which are mutually
agreed upon shall be incorporated by written amendments to this Agreement.

-8-
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22, Non-waiver of Breach. The failure of either Party to insist upon strict performance of any
of the covenants and agreements contained herein, or to exercise any option herein contained in one or
more instances, shall not be construed to be a waiver or relinquishment of said covenants, agreements, or
options, and the same shall be in full force and effect.

23. Modification. No waiver, alteration, modification of any of the provisions of this
Agreement shall be binding unless in writing and signed by a duly authorized representative of the District
and the Consultant.

24.  Notices. All notices or other communications required or permitted under this
Agreement shall be in writing and shall be (a) personally delivered, in which case the notice or
communication shall be deemed given on the date of receipt at the office of the addressee; (b) sent by
registered or certified mail, postage prepaid, return receipt requested, in which case the notice or
communication shall be deemed given three (3) business days after the date of deposit in the United
States mail; or (c) sent by overnight delivery using a nationally recognized overnight courier service, in
which case the notice or communication shall be deemed given one business day after the date of
deposit with such courier. In addition, all notices shall also be emailed, however, email does not
substitute for an official notice. Notices shall be sent to the following addresses:

DISTRICT:

King County Flood Control District
Russell Pethel, Clerk of the Board
516 3" Ave. Room 1200

Seattle, WA 98104

Phone No.: (206) 848-0278

Email: russell.pethel@kingcounty.gov

CONSULTANT:

Andrea Ferguson

AndiSites Inc.

Phone No.:
., andrea@andisites.com
Email:

25. Applicable Law; Venue; Attorney's Fees. This Agreement shall be governed by and
construed in accordance with the laws of the State of Washington. In the event any suit, arbitration, or
other proceeding instituted to enforce any term of this Agreement, the Parties specifically understand and
agree that venue shall be exclusively in King County, Washington. The prevailing party in any such action
shall be entitled to its attorney's fees and costs of suit, which shall be fixed by the judge hearing the case,
and such fee shall be included in the judgment.

26. Compliance with Laws. The Consultant agrees to comply with all federal, state, and
municipal laws, rules, and regulations that are now effective or in the future become applicable to
Consultant's business, equipment, and personnel engaged in operations covered by this Agreement or
accruing out of the performance of those operations.

27. Counterparts. This Agreement may be executed in any number of counterparts, each
of which shall constitute an original, and all of which will together constitute this one Agreement.

1673336.1 - 361395 -0001
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28. Severability. Any provision or part of this Agreement held to be void or unenforceable
under any law or regulation shall be deemed stricken, and all remaining provisions shall continue to be
valid and binding upon the District and the Consultant, who agree that the Agreement shall be reformed to
replace such stricken provision or part with a valid and enforceable provision that comes as close as
reasonably possible to expressing the intent of the stricken provision.

/1]

11

/1]

IN WITNESS WHEREOF, the District and the Consultant have executed this Agreement as of
the dates listed below.

CONSULTANT: KING COUNTY FLOOD CONTROL
DISTRICT:
DocuSigned by: DocuSigned by:

By: C967A002DDDA4FO... By: %ﬂmcm

President Reagan Dunn
Title: Title: Chair, King County Flood Control District

10/20/202 10/24/2023
Date: 0/20/2023 Date: /24/
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Website Revisions

King County Flood Control District

August 29, 2023 | Prepared by: Andrea Ferguson

Prepared for: Russell Pethel
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Project Overview

AndiSites will complete defined tasks related to the revision, rearchitecting, and overall improvement of the
existing WordPress website at https://kingcountyfloodcontrol.org/. Tasks are based on conversations with
King County Flood Control District (KCFCD) and AndiSites' completed "Website Recommendations"
report as of August 3, 2023, and include:

OVERALL USER EXPERIENCE

« Re-evaluate site architecture, page hierarchy (especially the home page), and desired calls to action to best
serve customers’ known needs and your business goals

» Review all content to ensure that it is current, correct, and helpful; edit/archive/replace as needed

« Create custom 404 page with links to commonly-used content and prominent site search

ACCESSIBILITY

« Correct all Errors, human-test all Alerts to achieve Level AA or better.
0 Most contrast errors are “hidden” and not a true issue
o The legitimate contrast errors can be fixed in the theme (one-and-done)
o Missing form labels and links can be fixed in the theme (one-and-done)

o Individual pages for file downloads via WP File Download plugin are showing errors, but are these
needed?

0 Google Translate plugin is showing missing form label errors that can’t be remediated without
customizing the plugin (not recommended); consider an alternative solution for language translation,
or ignore

« Consider providing captions for videos

CONVERSION OPTIMIZATION

» Make contact info (especially phone number) more noticeable—recommend header if you encourage
people to call you directly; footer if you don’t.

« Add button to most-used service (is there one?) in the header area.

« Create custom 404 page with links to commonly-used content and prominent site search

Page 2 of 6
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SEO/ONLINE VISIBILITY

« Correct all SEO Errors and Warnings

« Investigate/clean up duplicate meta descriptions, title tags, and content.

« Fix missing redirect from http:// version of home page to https:// version
 Minify JavaScript and CSS files

« Fix missing h1 headings (2 pages)

« Fix broken external link

« Consider adding more content to pages to increase search engine visibility

« If appropriate (e.g., people visit your office in-person, etc.), create a Google Business Profile to make your
website—and your office—more visible and accessible.

« Install and configure Google Analytics via Monsterinsights plugin (make andisitesi@gmail.com an
administrative-level user on your Google Analytics account)

« Use the Yoast plugin to create SEO-friendly meta titles and descriptions for pages and posts (i.e., include
keywords, shorten title tags where necessary)

« Consider adding Open Graph Tags to better control what shows up when your content is shared on social
media (NOTE: Your tags currently include text content but not images, which can increase engagement.)

PERFORMANCE & SECURITY

« Fully optimize your web pages, plugins, and hosting setup to increase Google Page Speed scores (desktop
and mobile)

« Delete the readme.html file

« Delete the install.php file

CONTENT FORMAT & COPY

» Format your web page copy so that it is easily scannable (e.g., use bulleted lists, short sentences, bold,
etc.) and readable (use Yoast’s Readability scores)

TECHNICAL WORDPRESS ASSESSMENT

» Format your web page copy so that it is easily scannable (e.g., use bulleted lists, short sentences, bold,
etc.) and readable (use Yoast’s Readability scores)

Page 30of 6



DocuSign Envelope ID: 57A9A4EB-8E56-410F-97C8-B12B2C6BA2B0

« Use updated theme framework elements rather than plugins for UX/UI components (e.g., megamenus)
» Review plugins to see if better options are available now

« Deactivate and delete any unused plugins (e.g., WP File Download?)

« Delete any unused themes (other than the most recent WordPress base theme for testing)

» Make sure automatic updates are disabled

« Consider reducing the number of post revisions kept

SPECIFIC DESIGN & DEVELOPMENT TASKS

» Move slogan to white header area (new slogan to be provided by client)

» Remove call to action boxes in hero image; incorporate into navigation (and possibly in promoted
Quick Links area)

« Replace non-working GIF map on "Investments & Projects" page with working map showing river

basin outlines
» Review sidebar Quick Links and overall site architecture (are these still the most desired actions?)

» Reduce home page to single-viewport with no scroll (similar to southsound9ii.org); retain blue

"counter" banner

« Consolidate/combine "Board & Executive Committees" page content onto "Contact Us" page

« Revise color palette (more subdued, fewer blues, more browns/tans)

« Replace hero image with slider (ideally before/after images; focus on uplifting, positive,
problem-solving imagery)

 Ensure that "Meeting Materials" remain promoted and easily accessible (Quick Links? Top nav

item?)

» Recommend/implement solutions for promoting "current happenings" (featured news,

announcements, etc.)

This proposal includes consultation with the client as necessary for satisfactory delivery of the project
described herein.
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Fee Summary

Website Revision Tasks $22,222

As described herein. Includes 10% discount as ongoing support and maintenance client.

Project Total $22,222
Discount (10.0%) $-2,202
Grand Total $20,000

Terms and Conditions

Client and AndiSites Inc. agree to the following terms and conditions:

® Work Beyond Scope of Proposal: Additional authorized work beyond the scope noted in the proposal
will be billed at $135/hour. All additional charges must be approved in writing by the Client in
advance of work being performed.

® Note that on-time completion of the project is largely dependent upon client's timely responses to
requests for information and feedback. Should client fail to submit feedback or requested
information in a timely manner, delivery of the project will likely be delayed. AndiSites will not be
responsible for any damages that result from delayed delivery of the project due to client's failure to
submit information and/or feedback in a timely manner, nor will such delays be construed as a
breach of contract on the part of AndiSites.

® Assignment of Project: AndiSites reserves the right to assign qualified subcontractors to this project.

® Limitation of Liability: In no event shall AndiSites be liable to the client or any third party for any
damages, including any lost profits, lost savings or other incidental, consequential or special
damages arising out of the operation of or inability to operate these web pages or website. If any
provision of this agreement shall be unlawful, void, or for any reason unenforceable, then that
provision shall be deemed severable from this agreement and shall not affect the validity and
enforceability of any remaining provisions. If any provision of this agreement shall be unlawful,
void, or for any reason unenforceable, then that provision shall be deemed severable from this
agreement and shall not affect the validity and enforceability of any remaining provisions.

® Copyrights and Trademarks: Client represents to AndiSites and unconditionally guarantees that any
content elements furnished to AndiSites for inclusion in the project are owned by the Client, or that
the Client has permission from the rightful owner to use each of these elements, and will hold
harmless, protect, and defend AndiSites and its subcontractors from any claim or suit arising from
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the use of such elements furnished by the Client. AndiSites represents to Client and unconditionally
guarantees that any design and development elements used in the project are owned by AndiSites,
or that AndiSites has permission from the rightful owner to use each of these elements, and will hold
harmless, protect, and defend Client from any claim or suit arising from the use of such elements.

® Payment of Fees: 50% upfront, 50% upon completion and relaunch. In case collection proves
necessary, the Client agrees to pay all fees incurred by that process. Payment of AndiSites’ invoices
may be made by check, money order, e-check, or credit card (Visa, Mastercard, American Express,
Discover). All payments will be made in US dollars.

¢ Confidentiality: AndiSites agrees that it will not disclose to others (except internal resources for the
purposes of performing this agreement) or use for its own benefit any confidential information
related to the Client, including all information not generally known by the public that is: (a)
obtained by AndiSites from Client, or that is learned, discovered, developed, conceived, originated,
or prepared by AndiSites during the process of performing this agreement, and (b) directly relates to
the business or assets of Client. Client agrees that it will not disclose to others (except
internal resources for the purposes of performing this agreement) or use for its own
benefit any confidential information related to its business relationship with
AndiSites, including proposals, contracts, and financial information (including but
not limited to quotes, total costs, invoices, and payment arrangements).

® Miscellaneous: This proposal and its terms and conditions shall be governed by the laws of the State
of North Carolina. This constitutes the entire understanding and agreement between the parties
hereto and their affiliates with respect to its subject matter and supersedes all prior or
contemporaneous agreements, representatives, warranties and understandings of such parties
(whether oral or written). No promise, inducement, representation or agreement, other than as
expressly set forth herein, has been made to or by the parties hereto. This agreement may only be
amended in writing, signed by the parties to be bound by the amendment. It shall be construed
according to its fair meaning and not strictly for or against either party.

Agreed:

\pdr

ANDREA FERGUSON
For AndiSites Inc.
Date Signed: 8/29/23
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EXHIBIT B

KING COUNTY FLOOD CONTROL DISTRICT BILLING INVOICE

To: King County Flood Control District
Russell Pethel, Clerk of the Board

E-mail: russell.pethel@kingcounty.gov

King County Courthouse Phone: 206-848-0278
516 Third Avenue, Room 1200
Seattle, WA 98104

Invoice Number: Date of Invoice:

Consultant Mailing Address: Telephone:

Contract Period: Reporting Period:

Amount Requested this Invoice:

Attach itemized description of services provided.

Specific Program:

Authorized signature

For Department Use Only

BUDGET SUMMARY

Total Contract Amount:

Previous Payments:

Current Request:

Balance Remaining:

Approved for Payment by: Date:
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EXHIBIT C
KING COUNTY FLOOD CONTROL ZONE DISTRICT

Russell Pethel, Clerk of the Board

King County Courthouse E-mail: russell.pethel@kingcounty.gov
516 Third Avenue, Room 1200 Phone: 206-848-0278

Seattle, WA 98104

TAX IDENTIFICATION NUMBER

In order for you to receive payment from the King County Flood Control Zone District ("District"), the
consultant must have either a Tax Identification Number or a Social Security Number. The Internal
Revenue Service Code requires a Form 1099 for payments to every person or organization other than a
corporation for services performed in the course of trade or business. Further, the law requires the District
to withhold 20% on reportable amounts paid to unincorporated persons who have not supplied us with their
correct Tax Identification Number or Social Security Number.

Please complete the following information request form and return it to the District prior to or along with
the submittal of the first billing invoice.

Please complete the following information request form and return it to the District prior to or along with the
submittal of the first billing invoice.

Please check the appropriate category:

Corporation Partnership Government Consultant
Individual Proprietor Other (explain)

EIN No.: Social Security No.:

Print Name: Andrea Ferguson

Title: President

Business Name: AndiSites, Inc.

Business Address: 11312 US 15-501 North, #107-211, Chapel Hill, NC 27517

Business Phone: (919) 704-4683

Signature Date
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