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SUBJECT
Proposed Motion 2013-0161 accepts the King County Metro Transit 2012 Strategic Plan Progress Report, dated March 2013.  Review of the 2012 Report, the first biennial report on Strategic Plan measures, is a Regional Transit Committee (RTC) work program item.
SUMMARY
Chapter 3 of the Strategic Plan for Public Transportation 2011-2021 (Strategic Plan), Plan Performance Monitoring, states that “Metro will report on strategic plan measures on a biennial basis.”  Section 5 of Ordinance 17143, approving the Strategic Plan for Public Transportation 2011-2021 and the King County Metro Service Guidelines (Service Guidelines), requires transmittal of an annual service guidelines report that is “complementary” to the biennial report.
The King County Metro Transit 2012 Strategic Plan Progress Report was submitted on April 1, 2013.  Today’s discussion is the first opportunity for the RTC to review the 2012 Report.  The 2012 Report is available on line at the following link:

http://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=1325488&GUID=C300769E-A437-4A07-8FE0-7130A90E80FF&Options=ID|Text|&Search=2013-0161
Proposed Motion 2013-0161, accepting the 2012 Progress, and the Executive’s transmittal letter are attachments 1 and 2 to this staff report.  The Transit Division’s draft powerpoint is attachment 3.  
BACKGROUND

The Transit Strategic Plan includes eight Goals, which are aligned with King County Strategic Plan goals.  Chapter 3 of the Transit Strategic Plan describes how the Goals are linked to Objectives, Strategies, and Measures.  Chapter 3 includes a “Measuring objectives” page with a table of objectives for each of the eight goals and a “Measuring strategies” table listing the strategies associated with each objective and listing potential measures.
The Progress Report follows the Transit Strategic Plan format, listing the measures associated with each Goal and showing “trend symbols” for each measure:

“+” means “meeting or approaching goal”

“│” means “stable”

“-“ means “opportunity to improve.”

Table 1.  Summary of Measures

	Goal
	Report

Pages
	# of Measures
	Meeting or Approaching Goal
	Stable
	Opportunity to Improve

	1. Safety
	7-8
	4
	2
	2
	-

	2. Human Potential
	9-11
	8
	2
	6
	-

	3. Economic Growth and Built Environment
	12
	6
	5
	1
	-

	4. Environmental Sustainability
	15-17
	5
	2
	3
	-

	5. Service Excellence
	18-20
	5
	2
	-
	3

	6. Financial Stewardship
	21-24
	10
	5
	-
	5

	7. Public Engagement and Transparency
	25-27
	4
	1
	3
	-

	8. Quality Workforce
	28-30
	4
	2
	2
	-

	Total
	
	46
	21
	17
	8


The eight measures categorized as “opportunity to improve” are clustered under two goals:

Goal 5.  Service Excellence
Overall customer satisfaction, crowding, and customer complaints per boarding are the measures that are categorized as having an opportunity to improve.  The complex changes in the September 2012 service change may account for some of the decline, but the Transit Division has traditionally had a high customer satisfaction rate so negative trends are important to monitor.  If a major service reduction is necessary, all these measures would presumably deteriorate further.

Goal 6.  Financial Stewardship (pages 21-24)
Cost per hour, cost per vehicle mile, cost per boarding, Cost per Access (paratransit) boarding, and asset condition assessment are the five measures categorized as having an opportunity to improve.  The cost measures reflect higher costs for operations, with bus maintenance, insurance, security and Access contractor costs cited as factors.  The relatively low cost growth in 2011 reflects a one-year wage freeze which has ongoing annual savings.

The asset condition assessment measure evaluates the condition of the trolleybus and bus fleet and is associated with a Federal Transition Administration (FTA) “State of Good Repair” initiative that includes the County as a participant.  This index may vary as older vehicles are replaced by newer ones.  If a major service hour reduction is necessary, a policy issue for the Executive and County Council will be how much longer buses can be kept in service to free up some funds to preserve bus service.  The County Auditor recently recommended a look at the County’s assumptions about how long to keep buses in service.  Prolonging bus lifespans could result in further declines in asset condition.
Attachment (pages A-1 through A-15)
The Attachment comprises a series of charts comparing the 30 largest U.S. motorbus/trolleybus agencies using 2011 data from the National Transit Database maintained by the FTA.  Of these agencies, King County Metro ranks tenth in 2011 boardings.  All figures are for motorbus/trolleybus boardings and costs, even for agencies that also operate rail systems and other transit modes.
ANALYSIS

The 2012 Progress Report, the first biennial report on Strategic Plan measures, provides 46 measures of performance and 14 charts comparing King County Metro with other large U.S. bus transit agencies.  The 46 measures are characterized as “meeting or approaching goal,” “stable,” or “opportunity to improve.”

RTC feedback on the Progress Report will be helpful to the Transit Division and Council staff.  The RTC may want to consider whether:

· The format is useful, accessible, and responsive to the policy direction for the biennial Strategic Plan measures report.

· Additional measures, including any listed in chapter 3 of the Strategic Plan but not addressed, should be added to the Progress Report.
· Additional National Transit Database categories should be added to the Progress Report.
· The Strategic Plan policy direction should be revised to reflect any “lessons learned” from the creation of this first Progress Report.
· The Progress Report is sufficiently transparent about its relationship to the King County Strategic Plan and other County mechanisms for evaluating performance.
Proposed Motion 2013-0161, accepting the new Report, is before the Committee.  If the Committee provides the staff with direction concerning any additional information needed prior to action on the motion, the motion and report can be carried over to the May 15 RTC meeting for action on the motion.

ATTACHMENTS:

1. Proposed Motion 2013-0161
2. Executive’s Transmittal Letter

3. 2012 Strategic Plan Progress Report – Draft Transit Division Powerpoint
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