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Committee of the Whole

STAFF REPORT
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	5
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	John Resha / Paul Carlson

	Proposed No.:
	2013-0313
	Date:
	September 4, 2013

	Invited:
	Doug Hodson, Transit Division


SUBJECT

A motion concerning the recommendations of the low income fare options advisory committee.
SUMMARY

In response to Motion 13806, the executive has transmitted for approval the report from the Low Income Advisory Committee recommending the County "pursue a low‐income fare program for working poor individuals and families with incomes in the range of up to 100% – 200% of federal poverty level."
BACKGROUND

In January 2013, Motion 13806 was approved, detailing the membership, role, timeline and deliverable for a Low Income Fare Advisory Committee.
Committee Membership

	Name 
	Representing

	Rob Beem 
	North Urban Human Service Alliance

	Al Smith 
	Eastside Human Services Forum

	Ginger Kwan 
	Open Doors for Multicultural Families South King Council of Human Services

	Alison Eisinger 
	Seattle/King County Coalition on Homelessness Seattle Human Services Coalition

	Katie Wilson 
	Transit Riders Union Low income consumer

	Katheryn Flake 
	Southeast Seattle Low income consumer

	On Ho 
	Women's Advisory Board Low income consumer

	Jerry DeGrieck 
	Local jurisdiction representative - Seattle

	Marilynne Beard 
	Local jurisdiction representative - Kirkland

	John Hodgson 
	Local jurisdiction representative - Kent

	Londi Lindell
	Local jurisdiction representative - North Bend

	Kate Joncas 
	Downtown Seattle Association

	Patrick Bannon 
	Bellevue Downtown Association 

	Kelli Carroll Ex officio member 
	County Council designee

	John Resha Ex officio member 
	County Council designee

	Chris Arkills Ex officio member 
	County Executive designee

	Elissa Benson 
  Ex officio member 
	County Executive designee

	Deborah Doyle 
  Ex officio member 
	Washington State Department of Social and Health Services

	Katy Miller 
  Ex officio member 
	King County Human Services

	Dennis Worsham 
  Ex officio member 
	King County Public Health

	Kevin Desmond 
  Ex officio member 
	King County Metro Transit


Role of the Committee

The committee was established with the purpose of assisting "in the review and development of new King County public transportation fare options for low income persons." And charged with following:
1. Establish a common understanding of mobility barriers for low income populations, and how transit fare price points affect access and use of transit by low-income persons;

2. Review the different types of transit fare options available to meet the mobility needs of low-income persons;

3. Review costs of potential King County low-income fare programs;

4. Recommend definitions of low income to be used for the implementation of transit fare programs;

5. Make prioritized recommendations related to the establishment of King County low-income fare programs;

6. Identify different options for funding low income fare programs and potential partners that may be willing to support such programs; and

7. Identify opportunities and recommendations for regional low income fare programs for potential consideration by agency partners of the ORCA joint board

Timeline
The Committee met seven times between January 2013 and June 2013 around the following broad topics:

· Foundations – Metro fare structures and policy, financial context (Meetings 1-2)

· Other Models – Questions and Answers session with Kitsap Transit (Meeting 3)

· Fare Scenarios – Results of modeling different fares (Meeting 4)

· Eligibility and Program Issues (Meetings 3‐6)

· Draft and Final Recommendations and Report (Meetings 5‐7)

Deliverable
The committee was charged with delivering a report by July 1 2013 that included fare program definitions, priorities, costs and mobility impacts and funding recommendations, as a well as recommendations for regionalization of the fare programs.
ANALYSIS

The executive was requested to transmit a report for acceptance by motion that included fare program definitions, priorities, costs and mobility impacts and funding recommendations, as a well as recommendations for regionalization of the fare programs.
A summary of the Committee recommendations can be found in the Executive Summary of the report.  The report details significant tradeoffs in eligibility, important principles associated with the establishment of a low income transit fare, and includes the following recommendations:
Committee Recommendations

1. A low‐income fare program should be created. 
2. All fare categories, and the policy bases for them, should be evaluated in an effort to rationalize the fare structure and ensure greater equity.

3. The Human Services ticket program should be maintained due to its important role in providing mobility for the homeless and those with no income through distribution of free tickets.

4. A low‐income fare program should minimize the burden on Metro, other agencies, and the people served.

a. Rather than create a new entity, existing eligibility verification systems run by third‐party agency partners that determine eligibility for existing benefit programs should be leveraged.

b. An option to verify eligibility based on income should be made available for those not enrolled in other benefit programs and explored with agencies that already verify income or that would be willing to provide this service.

5. Multiple funding sources should be evaluated to offset the financial impacts of a low‐income fare program, including revising the existing fare box structure and other revenue sources.

6. A low‐income fare program should be considered as a beneficiary if the County has new or increased revenue.

7. This report should be transmitted to the heads of the agencies included in the ORCA Joint Board.

8. King County and Sound Transit should coordinate on the implementation of a low‐income fare when it is approved.
AMENDMENTS
Motion 13806 requests the executive transmit the report for acceptance by motion. Council does not traditionally approve the work of advisory bodies; rather they accept it for consideration in order to provide for greater independence.  The transmitted legislation would "approve" the report.  As such a technical amendment is required to "accept" the report.  Staff has drafted this technical amendment (Amendment 1) as Attachment 2 to this staff report.
ATTACHMENTS

1. Proposed Motion 2013-0313 and its attachments
2. Staff drafted Amendment 1
3. Transmittal letter
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