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STAFF REPORT

SUBJECT:

Proposed Ordinance 2013-0428 revises permit review fees charged by county agencies.

SUMMARY:

The proposed ordinance makes a number of revisions to Title 27, which governs fees charged by the Department of Permitting and Environmental Review (DPER), the Roads Services Division (RDS) and the Department of Natural Resources and Parks (DNRP).  The following is an overview of the changes to Title 27:

Adjustment to current fees
An annual analysis is performed of average permit processing times and related costs and propose adjustments to fee levels accordingly.  Typically any material discrepancies between charges and actual costs would be addressed as part of a biennial budget process.  However, in the most recent review of fees, a number of fees were identified where the average hours worked were more than one hour less than projected. These fees are adjusted downward and result in a minor $50,000 reduction in revenue.

	Title 27 Sections
	Principal Examples of Affected Services
	Applications Affected 
	Revenue Impact

	4
	· tank installation inspection,
· conditional use permit for residential uses or cell towers, 
· boundary line adjustment, 
inspection of road construction (levels 3 & 6)
	60
	($50,000)



Conversion from hourly charge to fixed fee 
The major emphasis of the proposed ordinance is to complete the conversion of hourly charges to fixed fee amounts begun in 2011.  The Council-supported conversion to fixed fees makes costs more predictable to applicants and simpler for DPER to administer correctly and consistently.

	Title 27 Sections
	Principal Examples of Affected Services
	Applications Affected 
	Revenue Impact

	18
	· complex plan review, 
· plan revision,
· experimental drainage variance, 
· road engineering review, 
· surface mining, 
· critical area review, 
· critical area designation, 
· shoreline development, 
· shoreline conditional use permit, 
· variance,
· subdivision, 
· short plat, 
· life safety inspection,
· special event permit,
· complex project inspection,
· bond monitoring
	561
	-0-



Code Correction
There is a proposal to correct a codification error that indicates differing fees for level 1 and 2 reviews for certain road construction inspections, which are actually identical.

	Title 27 Sections
	Principal Examples of Affected Services
	Applications Affected 
	Revenue Impact

	1
	· road construction inspection of minor public road improvements (level 2 complexity)
	-0-
	-0-



No change
Approximately half of the Title 27 sections (all fixed fees that affect about 3000 applications) will not be changed. 

	Title 27 Sections
	Principal Examples of Affected Services
	Applications Affected 
	Revenue Impact

	17
	NA
	3,000
	-0-



[bookmark: _GoBack]The proposed ordinance can be found at Tab #2013-0428 in your notebooks. 


BACKGROUND: 

In conjunction with the adoption of the DPER 2011 budget, Council began adopting revisions to Title 27, putting into effect a rate model based largely on fixed fees.  Such a fee structure was implemented to: 

· Gives applicants more certainty upfront about the cost of permits; and

· Alleviate the perception that billable hour targets were responsible for excessive permit processing time.

ANALYSIS:

· The proposed ordinance finishes the Council-supported revisions of the fee structure to use of fixed versus hourly fees.    

· The revenue loss of $50,000 reflects actual costs of review and will not affect staffing levels.


REASONABLENESS:
The proposed ordinance is a reasonable step to complete the conversion to fixed fees that improve predictability in regards to 1) final costs for an applicant and 2) department finances.

  
INVITED:
1. Dwight Dively, Director, Performance Strategy and Budget
2. John Starbard, Director, Permitting and Environmental Review

ATTACHMENTS:

1. Fiscal Note
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