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SUBJECT
Proposed Motion 2014-0293 accepts the King County Metro Transit 2013 Strategic Plan Progress Report, dated June 2014.
SUMMARY
Chapter 3 of the Strategic Plan for Public Transportation 2011-2021 (TSP), Plan Performance Monitoring, states that “Metro will report on strategic plan measures on a biennial basis.”  The first Progress Report was transmitted last year and reviewed by the Regional Transit Committee (RTC).  This first Progress Report was transmitted at the same time as the annual Service Guidelines Report, at the end of March 2013.

Last year, the County Council approved a change in the timing of the Progress Report:  Ordinance 17597 provides that, starting in 2014, the Progress Report is to be transmitted by June 30 of every other year.  Accordingly, this version of the Progress Report is the first to be transmitted under the new schedule.

The 2013 Report is available on line at the following link:

http://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=1828698&GUID=853A20D2-5D45-40BF-BDAC-9FA11C4F5AB0&Options=ID|Text|&Search=
Today’s briefing is an in-depth review of the Progress Report by General Manager Kevin Desmond.
RTC action on Proposed Motion 2014-0293, accepting the Progress Report, can be taken up at a subsequent meeting of the Committee.
BACKGROUND

The TSP includes eight Goals, which are aligned with King County Strategic Plan goals.  Chapter 3 of the Transit Strategic Plan describes how the Goals are linked to Objectives, Strategies, and Measures.  Chapter 3 includes a “Measuring objectives” page with a table of objectives for each of the eight goals and a “Measuring strategies” table listing the strategies associated with each objective and listing potential measures.
The Progress Report follows the Transit Strategic Plan format, listing the measures associated with each Goal and showing “trend symbols” for each measure:

“+” means “meeting or approaching goal”

“│” means “stable”

“-“ means “opportunity to improve.”

“0” means “N/A, just one year of data, or trend not easily defined.
Table 1.  Summary of Measures

	Goal
	Pages
	# of Measures
	Meeting or Approaching Goal
	Stable
	Opportunity to Improve
	N/A

	1. Safety
	7-8
	4
	4
	-
	-
	

	2. Human Potential
	9-13
	13
	4
	5
	1
	3

	3. Economic Growth and Built Environment
	14-16
	7
	6
	1
	-
	-

	4. Environmental Sustainability
	17-20
	7
	7
	-
	-
	-

	5. Service Excellence
	21-24
	5
	2
	1
	2
	-

	6. Financial Stewardship
	25-31
	17
	11
	-
	3
	3

	7. Public Engagement and Transparency
	32-35
	4
	2
	2
	-
	-

	8. Quality Workforce
	36-38
	4
	1
	1
	1
	1

	Total
	
	61
	37
	10
	7
	7


This edition of the Progress Report includes 61 measures, up from 46 in last year’s edition.

The seven measures categorized as “opportunity to improve” are clustered under three goals:

Goal 2.  Human Potential (pages 9-13)
“Access applicants who undertake fixed-route travel training” is the measure identified as having an opportunity to improve.  The number of individuals who received training declined compared to 2012.
Goal 5.  Service Excellence (pages 21-24)
“Overall customer satisfaction” and “Crowding” are the two measures in the opportunity to improve category.  The customer satisfaction rate continues a multi-year decline with 85% of those surveyed stating that they are somewhat or very satisfied with Metro.  The increase in crowding is attributed to higher ridership and introduction of more low-floor buses.  The RTC will consider, later in the year, potential alternative measures of crowding.  Service reductions are likely to result in further deterioration of these two measures.

Compared to last year’s Progress Report, “Customer complaints per boarding” shows improvement and moves out of the opportunity to improve category.

Goal 6.  Financial Stewardship (pages 25-31)
“Cost per hour,” “Cost per vehicle mile,” and “Cost per Access boarding” are the three measures categorized as having an opportunity to improve.
Compared to last year, “Cost per boarding” moves from the opportunity to improve category and into the meeting or approaching goal category.  The Asset condition assessment is moved out of the opportunity to improve category and into the neutral category because this is the first year of data using a new Federal Transit Administration (FTA) State of Good Repair Index for bus and trolley fleets.  It will serve as the baseline for the future.

Appendix A (pages A-1 through A-18)
Appendix A comprises a series of charts comparing the 30 largest U.S. motorbus/trolleybus agencies using 2012 data from the National Transit Database.  Of these agencies, King County Metro ranks tenth in 2012 boardings.  All figures are for motorbus/trolleybus boardings and costs, even for agencies that also operate rail systems and other transit modes.
ATTACHMENTS:

1. Proposed Motion 2014-0293 with attachment
2. Executive’s Transmittal Letter

3. Transit Division Powerpoint
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