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COMMITTEE ACTION
On September 5, 2012 the Committee passed out Proposed Ordinance 2012-0132, as amended, with a "do pass" recommendation.  The amendment and title amendment revised the language of the motion to “acknowledge receipt of” the Transfer Station Usage Report, rather than “approve” the report, consistent with the requirements of the proviso.  
SUBJECT

Consideration of the Transfer Station Usage Report transmitted by the Executive in response to a proviso in the 2012 Operating Budget.

SUMMARY
The Executive transmitted the Transfer Station Usage Report in March 2012 in response to a budget proviso adopted by Council following discussions and Council action regarding a proposal to reduce operating hours at the Renton Transfer Station.

BACKGROUND
During the 2012 Budget Process, the Executive recommended changes to the operating hours of the Renton Transfer Station, part of the County’s Solid Waste Transfer Station network, as a means of achieving budget savings.  The hours at the Renton Transfer Station have been Monday-Friday, 7:30 a.m.-5 p.m., and Saturday/Sunday, 8:30 a.m. to 5:30 p.m. The proposed budget would have eliminated weekend hours altogether for the Renton Transfer Station, and reduced weekday hours to 7:30 am to 3 pm.  The change was based on reported declining usage of the Renton Transfer Station, particularly on weekends. Other transfer stations in the county network would not be affected by the proposed revision in operating hours. 

However, significant concern was received by the Council in response to the proposal.  Renton city officials and the public expressed concern about the impacts of the limitation in hours, and the focus of the reduction on the Renton Transfer Station exclusively.  As a result, the Council directed, through Proviso P1 of Section 97 of the Budget Ordinance, that the station hours not be modified pending Executive report back to the Council on a review of station hours throughout the network, with an eye towards broadening the impacts of operating hours changes beyond the Renton station exclusively, to mitigate the effects on users of the Renton facility.  Specifically, the proviso read, 

· Of this appropriation, $1,000,000 shall not be expended or encumbered until the executive transmits a report and a motion that acknowledges receipt of the report that references the proviso's ordinance, section and number and the motion is adopted by the council. 

· The report shall provide an analysis of transfer station usage patterns in order to inform any proposed reductions in services. The report shall identify periods of heaviest usage by transfer station and shall include recommendations for changes in operating hours based on the usage pattern analysis. The report shall include an implementation plan for recommended changes in hours of operation or other reductions in service and shall describe outreach plans to affected constituencies, including, but not limited to, the metropolitan solid waste management advisory committee and key officials of affected municipalities. 

The Executive transmitted the required report at the end of March 2012.  The “Transfer Station Usage Report” provides a use analysis of patterns and trends observed in the use of county transfer stations.  In general, patterns of transfer facility use are heavier in the May-September period, both in terms of transactions and tonnage, according to the Report.  Regarding days of the week, tonnage is heavier Monday through Friday, with greater numbers of transactions falling on weekends.  This is reflective of commercial haulers focusing their collections on weekdays, and self-haulers utilizing the facilities more heavily on weekends, the Report indicates.  On an hourly basis, transactions per hour appear to generally decline after 3 pm.  On weekdays, Bow Lake Recycling and Transfer Station continues to be the station with the greatest volume, at over 30% of system tonnage, while Shoreline has the least volume of the urban stations at approximately 5% of tonnage.
The report considered several alternative approaches to modifying hours, by 1) reducing hours at Renton, Shoreline, Enumclaw, Vashon and Cedar Falls facilities, with direct cost savings of $600,000 and indirect cost savings of about $290,000; 2) focusing reductions at Renton and Shoreline only, with direct cost savings of about $279,000, and direct cost savings of about $180,000 respectively; and 3) a "No Change" alternative.  The Executive review revealed that customer impacts would likely outweigh the anticipated benefits of the savings identified in Alternatives 1) and 2); as a result, the report recommends approval of the "No Change" alternative.   

The report concluded by summarizing the highlights of the review, and affirming that potential schedule changes could be outweighed by customer impacts.  

Proposed Motion 2012-0132 provides for the approval of the Transfer Station Usage Report, as Attachment A to the motion.  

ANALYSIS

The Transfer Station Usage Report responds to the 2012 Budget proviso with an analysis of usage patterns and alternatives for distributing reductions in operating hours.  Through this analysis, the Report weighs the benefits of the potential savings associated with each of the reductions options, against the impact to commercial and self-haul clients of the facilities.  Based on this evaluation, the Report concludes that the potential savings are offset by impacts to customers that would result from the reductions in hours.  This result is highlighted by the reactions received during the 2012 Budget review process regarding the proposed operating hours reductions at the Renton Transfer Station, which were sufficiently robust to encourage the Council to decline the recommendation for reduction in operating hours at that facility.

Proposed Motion 2012-0132 recommends approval of the Transfer Station Usage Report.  The Proviso, however, calls for a motion that “acknowledges receipt of the report and references the proviso’s ordinance, section and number.”  An amendment has been prepared by staff to provide for the required acknowledgement and reference pursuant to the language of the proviso.

REASONABLENESS

The approval of the substitute motion fulfills the requirements of the proviso, allowing release of restricted funding; approval would be a reasonable business decision.
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