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King County




Metropolitan King County Council

Law, Justice, Health and Human Services Committee


REVISED STAFF REPORT
	Agenda Item:
	4
	Name:
	Nick Wagner

	Proposed No.:
	2011-0348
	Date:
	23 Aug 2011

	Invited:
	Rob Sprague, Labor Negotiator, King County Office of Labor Relations
Dustin Frederick, Business Manager, Public Safety Employees Union


	On 23 August 2011 the Law, Justice, Health, and Human Services Committee amended Proposed Ordinance 2011-0348 and reported it out of committee with a Do Pass Consent recommendation.


SUBJECT
A proposed collective bargaining agreement and memorandum of agreement between King County and the Public Safety Employees Union, representing managers and supervisors in the Department of Adult and Juvenile Detention.
SUMMARY
Proposed Ordinance 2011-0348 (pp. 5-6 of these materials) would approve a collective bargaining agreement (CBA) (pp. 7-29 of these materials) and a memorandum of agreement (MOA) (pp. 31-33 of these materials) between King County and the Public Safety Employees Union (“the Union”) for the three-year period from 1 January 2012 through 31 December 2014. The agreements cover 14 managers and supervisors in the Department of Adult and Juvenile Detention (DAJD).
BACKGROUND
The employees covered by these agreements are located in the King County Correctional Facility, the Maleng Regional Justice Center, and the Community Corrections Division of DAJD. According to the Executive’s transmittal letter (pp. 47-48 of these materials), they manage DAJD’s inmate classification and disciplinary system and the inmate and community corrections programs, including the Electronic Home Detention program and the Work and Education Release program.
Key contract PROVISIONS
Except as noted below, this is a three-year rollover of the previous collective bargaining agreement, which expires at the end of this year.
A. COLAs

The CBA (in article 8 (p. 17 of these materials)) and the MOA (pp. 31-33 of these materials) provide for the following cost of living adjustments (COLAs):

	Year
	Formula
	Projected

COLA

	2011
	None
	Zero

	2012
	90% of CPI-W for Seattle-Tacoma-Bremerton
	

1.77%

	2013
	95% of CPI-W for Seattle-Tacoma-Bremerton
	1.88%

	2014
	95% of CPI-W for Seattle-Tacoma-Bremerton
	1.93%


The zero COLA for 2011 is particularly noteworthy, in that this bargaining unit’s existing CBA provided for a minimum COLA of two percent for 2011. Though all county employees had a reasonable expectation of a two percent COLA in 2011,
 which they gave up, most of them had not actually negotiated a COLA for 2011. The employees in this bargaining unit, on the other hand, had a legal right to a COLA in 2011, based on their existing collective bargaining agreement. They gave up that right in order to help the County balance its 2011 annual budget.  

The COLAs for 2011-2014, including the zero COLA for 2011, are consistent with the COLA agreements that have been entered into by the vast majority of the County’s represented employees. The projected fiscal impact of the COLAs is described in the Executive’s Fiscal Note (p. 45 of these materials).

Like the COLA agreements with other bargaining units, this CBA includes a COLA reopener provision that is triggered by “either an increase in the King County unemployment rate of more than 2 percentage points compared with the previous year or a decline of more than 7% in County retail sales as determined by comparing current year to previous year.” (MOA § 1, p. 31 of these materials)

B. Pay Range
There is no change in pay range for these employees.
C. Correction of List of Included Classifications
A new classification (Records and Information Systems Manager, Pay Range 61) has been added to the list of included classifications in Addendum A of the CBA (p. 29 of these materials). According to executive staff, this classification was already part of the bargaining unit and corresponds to an existing position that was already filled. Thus, the addition of the classification to Addendum A does not reflect any increase in costs between 2011 and 2012.
D. Consistency with Labor Policies

The proposed CBA appears to be consistent with the County’s labor policies.
FISCAL IMPACT

From an estimated annual base cost of $1,517,615 in 2011, the proposed CBA and MOA are projected to result in the following increases in the annual cost of the CBA, as described in the Fiscal Note (p. 29 of these materials):

	Year
	Projected 
COLA Amount
	Projected 
COLA Percent

	2012
	$26,862
	1.77%

	2013
	$29,036
	1.88%

	2014
	$30,369
	1.93%


Amendment
Proposed Amendment 1 (p. 35 of these materials) would (1) revise section 2 of the proposed ordinance to reflect that the correct effective date of the MOA and (2) replace the original MOA (Attachment C to the proposed ordinance) with a revised version. The only change in the revised MOA is in the first sentence of section 1, which is changed to make clear that this bargaining unit gave up the 2011 COLA that it had previously negotiated.
LEGAL REVIEW

The CBA has been reviewed by the Office of the Prosecuting Attorney, Civil Division. (Transmittal letter, p. 48 of these materials)[image: image1]
� County CBAs for a number of years had included a two percent COLA floor.
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