BEST STARTS FOR KIDS 
ANALYST: MIRANDA LESKINEN 

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$141,789,534
	
	$147,078,325
	
	53.0
	
	0.0

	2025 Base Budget Adjustments
	
	$961,403
	
	$0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$32,288,122
	
	$8,139,703
	
	2.0
	
	0.0 

	2025 Proposed Budget
	
	$175,040,000
	
	$155,219,000
	
	55.0
	
	0.0

	% Change from prior biennium, annualized
	
	23.5%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	22.8%
	
	
	
	
	
	

	Major Revenue Sources: BSK Levy 



DESCRIPTION

In August 2021, King County voters approved a 2022-2027 renewal Best Starts for Kids (BSK) Levy, which is a six-year property tax levied at a rate of $0.19 per $1,000 of assessed valuation in 2022, with an increase of up to 3% for each of the five subsequent years of the levy—2023 through 2027. The levy is anticipated to generate a total of approximately $909.5 million in revenues over the six-year levy period, based on the August 2024 revenue forecast.

Per Ordinance 19267, 22.5% of the first-year levy proceeds (after accounting for attributable election costs) are to be allocated toward the Youth and Family Homelessness Prevention Initiative (YFHPI), a new affordable childcare program, a new child care workforce demonstration project, and continuing technical assistance and capacity building programs. In the subsequent levy years (2023-2027), rather than specifying an annual percent allocation, it is broadly directed that the amount to be distributed to these “First Allocation” programs be allocated so that the six-year levy investment for these purposes totals at least $240 million including $1 million annually to go toward a grant program to support capacity building and developing infrastructure in areas lacking services/services infrastructure.

All remaining levy proceeds are to be disbursed as follows to plan, provide, and administer the following:
· 50% for Investing Early strategies (ages 0-5)
· 37% for Sustain the Gain strategies (age 5 or older)
· 8% for Communities of Opportunity
· 5% for performance measurement, evaluation, and data collection; Children and Youth Advisory Board (CYAB) stipends; and pro-rationing mitigation (if authorized by ordinance) for applicable local metropolitan parks, fire, and public hospital districts. 

The renewal levy will also invest up to $50 million (subject to levy revenue projections) to establish a new capital grants program for facility/building repairs and expansion and to support the construction of new buildings/facilities that will serve children and youth. Program funding will be subject first to reduction (meaning reduced before reductions to other program funding) if total levy revenue projections fall below $872 million.

In November 2021, council approved Ordinance 19354, which adopted the BSK implementation plan to govern the expenditure of levy proceeds from 2022 through 2027.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed BSK Fund budget is approximately $175 million, which is a 23% increase from 2024, and would increase FTE authority by 2.0. Notable items proposed in the BSK 2025 budget include:
· Increase funding to several BSK programs (totaling approximately $3.5 million), including the levy’s childcare investments. Please note that a few programs proposed for increased funding that are administered through Public Health have corresponding decision packages in the Public Health budget.
· Add funding for BSK staffing (totaling approximately $995,000), such as adding an Equity, Inclusion, and Belonging Manager to provide consultation, coaching, and support for BSK leadership and staff, and converting a TLT childcare program support position to an FTE position. Please note that proposals for levy-funded positions in Public Health have corresponding decision packages in the Public Health budget.
· Extend an existing consulting contract through 2025 to build BSK leadership and staff capacity and skills to strengthen anti-racist practices (totaling $135,000).

The proposed BSK budget would also make several technical adjustments, including:
· Adjust revenue and expenditures to align with the levy’s implementation plan and current revenue projections.
· Reappropriate $17 million in 2023-2024 underspend in childcare ($6 million) and capital programs ($11 million) to honor contract commitments and align to the levy’s implementation plan.
· Add $231,000 for New Family Services to maintain the program given a reduction in General Fund revenue (corresponding decision package in the Employment and Education Resources fund).
· Add $157,000 to support DCHS Children, Youth, and Young Adult Division leadership costs given a reduction in General Fund revenue (corresponding decision package in the Employment and Education Resources fund).

Also of note, as reflected in the 2025 proposed BSK financial plan, the BSK fund’s rainy-day reserve would be updated to 60 days (from 90 days) beginning in 2025. This change would still adhere to the county’s financial management policy relating to rainy day reserves.

KEY ISSUES

[bookmark: _Hlk115338728]Staff have not identified any issues with this budget.




