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SUBJECT

Proposed Ordinance 2020-0229 (2020 1st Omnibus) would make a net supplemental appropriation of $17.6 million to General Fund agencies, a net supplemental appropriation of $103.5 million to Non-General Fund agencies, and a net supplemental appropriation of $20.2 million to capital fund budgets.

SUMMARY

Table 1.  Summary of Executive-Proposed 2020 1st Omnibus by Major Fund
	Fund
	2019-2020 Adopted Budget[footnoteRef:1] [1:  Ordinance 18835.] 

	2019-2020 Revised Budget[footnoteRef:2] [2:  Ordinance 18888, enacted April 8, 2019; Ordinance 18903, enacted June 17, 2019; Ordinance 18940, enacted July 8, 2019; Ordinance 18930, enacted July 8, 2019; Ordinance 18936, adopted July 8, 2019; Ordinance 18962, adopted July 24, 2019; Ordinance 18980, adopted September 11, 2019; and Ordinance 18987, adopted October 2, 2019; Ordinance 18993, adopted October 16, 2019; Ordinance 19002, adopted October 30, 2019; Ordinance 19021, adopted November 20, 2019; Ordinance 19031, adopted December 4, 2019; Ordinance 19028, adopted December 4, 2019; Ordinance 19037, adopted December 11, 2019; Ordinance 19044, adopted December 11, 2019; Ordinance 19066, adopted March 10, 2020; Ordinance 19085, adopted March 24, 2020; Ordinance 19103, adopted May 12, 2020; Ordinance 19120, adopted June 23, 2020.																] 

(As of 6-30-20)
	Executive Proposed
Changes

	General Fund
	$1,856,634,000
	$1,973,980,000
	$17,593,000

	Non-General Fund
	$8,112,888,000
	$8,890,898,437
	$103,460,000

	Capital Improvement Programs
	$1,918,895,786
	$2,402,450,266
	$20,214,000

	Total
	$11,888,417,786
	$13,267,328,703
	$141,267,000








Table 2.  Summary of Executive-Proposed 2020 1st Omnibus by Appropriation Unit
	Appropriation Unit
	Appropriation
	Revenues
	Fund Balance Used

	Office of Emergency Management 
	$126,000
	$126,000
	-

	Human Resources Management
	-
	-
	-

	Office of Labor Relations
	-
	-
	-

	Prosecuting Attorney
	-
	-
	-

	Superior Court 
	$425,000 
	 $285,000   
	$140,000 

	Elections 
	$538,963
	 $269,482
	$269,481

	State Auditor
	$370,000
	-
	$370,000

	GF Transfer to DPH 
	$801,600
	 -   
	$801,600

	Jail Health Services 
	$6,275,357
	 $587,726
		       $5,687,631

	Medical Examiner 
	$482,994
	 $391,650
	$91,344

	Adult and Juvenile Detention 
	$6,072,000
	 -   
	$6,072,000

	Public Defense 
	$2,500,000
	 -   
	$2,500,000

	GF Operating Total

	$17,591,914
	$1,659,858
	$15,932,056

	Enhanced-911
	-
	-
	-

	Veterans Seniors & Human Svcs Levy
	-
	- 
	-

	Youth and Amateur Sports 
	- 
	- 
	- 

	Local Services Administration 
	- 
	-
	- 

	Community Services Operating 
	- 
	-
	- 

	Historic Preservation Program
	$91,140
	$43,041
	$48,099

	PSERN Levy
	-
	-
	-

	DNRP Administration 
	($48,099)
	- 
	($48,099)

	Transit 
	- 
	- 
	-

	Finance and Business Operations 
	$883,000
	$208,000           
	$675,000

	KCIT Services 
	$2,533,431
	-
	$2,533,431

	Wastewater Debt Service 
	$100,000,000 
	-
	$100,000,000 

	Non-GF Operating Total
	$103,459,472
 
	$251,041
 
	$103,208,431
 

	Capital Improvement Programs
	$20,213,683
	N/A
	N/A




Note: The King County Comprehensive Financial Management Policies (Motion 14110) state that the Council will adopt budgets at the appropriation unit level, rounded to the nearest $1,000, which is reflected in the proposed ordinance, as transmitted.

Table 3.  GF Summary of Executive-Proposed 2020 1st Omnibus by Decision Type
	GENERAL FUND

	
	
	
	

	Decision Type
	Expenditure
	% of Total
	Revenue
	FTE

	New Policy
	 $7,955,951
	45.0%
	$979,376
	1.0

	Reappropriation
	-   
	-
	  -   
	-

	Technical Adjustment
	 $9,632,963
	55.0%
	 $680,482
	-

	TOTAL
	 $17,591,914
	100%
	$1,659,858
	1.0




Table 4.  Non-GF Summary of Executive-Proposed 2020 1st Omnibus by Decision Type
	NON-GENERAL FUND

	
	
	

	Decision Type
	Expenditure
	% of Total
	Revenue
	FTE

	New Policy
	 $102,741,631 
	99.3%
	$208,000  
	29.0

	Reappropriation
	$43,041
	0.0%
	 $43,041
	-

	Technical Adjustment
	$675,000
	0.7%
	 - 
	-

	TOTAL
	$103,459,472
	100%
	 $251,041
	29.0




Table 5.  CIP Summary of Executive-Proposed 2020 1st Omnibus by Decision Type
	CAPITAL IMPROVEMENT PROGRAM

	

	Decision Type
	Expenditure
	% of Total

	New Policy
	$19,078,483
	94%

	Technical Adjustment
	   $1,135,200
	6%

	TOTAL
	$20,213,683
	100%



ANALYSIS

This section provides analysis on the supplemental appropriations as proposed in the transmitted ordinance (2020 1st Omnibus).[footnoteRef:3] The analysis begins with the General Fund appropriation units, followed by appropriation units aligned to Non-General Funds, and lastly the Capital Improvement Program funds. For each appropriation unit, a header will provide the amount of the supplemental appropriation request, the amount revenue-backed, whether the supplemental appropriation is one-time or ongoing, the 2019-2020 Adopted Biennial Budget amounts for that unit, the total supplemental appropriation since the adoption of the 2019-2020 biennial budget, and descriptions of each change. [3:  A change to the King County Code in April 2016 (Ordinance 18268) enables biennial budget ordinances to be amended (e.g. omnibus ordinance) showing only the incremental changes to each appropriation unit. As part of this change, reporting on budget amendments must be included in the quarterly budget management report filed by the Office of Performance, Strategy and Budget (PSB). ] 


The description of changes within each appropriation unit will be grouped by the following decision types:

(1) New Policy:  Appropriation request that would require new policy direction from council; 

(2) Reappropriation:  Appropriation request of funds that were already approved for the 2017-2018 biennium budget but that have not been spent, have lapsed, and would require council approval for use in the 2019-2020 biennium; and

(3) Technical Adjustment: Appropriation request that make technical accounting changes necessary to carry out policy direction approved during the 2019-2020 Adopted Biennial Budget, or correct any other technical errors.


	GENERAL FUND[footnoteRef:4] [4:  The County’s General Fund supports the traditional functions of a county government, much of which are required by State law. A significant portion of General Fund expenditures are supported by revenue from other governments or from other county funds. Approximately three-quarters of current total net General Fund appropriations are accounted for by public safety and criminal justice services.] 

	$17.6 million



Summary
The total supplemental appropriation proposed for the General Fund appropriation units is $17.6 million, of which $1.7 million is revenue-backed. The remaining $15.9 million would come from fund balance. Of the total, $7.9 million (45%) of the increase would be for new policy changes and the remaining for technical adjustments. 

General Fund Update
The 2020 1st Quarter Budget Management Report[footnoteRef:5], which the Office of Performance, Strategy, and Budget (PSB) transmitted to council on May 29, 2020, presents revenues and expenditures through March 31, 2020.  It also provides an updated General Fund Financial Plan which incorporates the April 2020 interim Office of Economic and Financial Analysis (OEFA) sales tax revenue forecast. It does not, however, incorporate all supplemental appropriations related the county's COVID-19 response to date, nor does it incorporate the most recent June 2020 OEFA forecast and the July 2, 2020 interim OEFA sales tax revenue forecast which include the latest COVID-19 pandemic revenue impacts. PSB has stated that the 1st Quarter Budget Management Report includes the most up-to-date General Fund Financial Plan and PSB hopes to have an updated General Fund Financial Plan for the 2nd Quarter Budget Management Report in August. [5:  2020-RPT0079] 


PSB’s 1st Quarter Budget Management Report estimates an Ending Fund Balance of approximately $64.2 million which is a $60 million decrease from the 2019 4th Quarter Budget Management Report. The General Fund update also estimates Risk Reserves[footnoteRef:6] at $28.6 million which is $2.5 million below the risk reserves from the 2019 4th Quarter Budget Management Report. [6:  The Risk Reserve, as noted in the General Fund financial plan, sets aside fund balance to mitigate known and unknown risks.] 


The report provides an updated Ending Undesignated Fund Balance[footnoteRef:7] of $16.2 million, which is below the 6% minimum reserve policy by $26.7 million and below the 8% upper limit of the reserve policy by $40.9 million. The County’s Comprehensive Financial Management Policies suggest a 6% to 8% target. For comparison, the Ending Undesignated Fund Balance for the 4th Quarter Budget Management Report was $71.6 million. The Rainy Day Reserve[footnoteRef:8] is unchanged at $26 million.  The Rainy Day Reserve Fund can only be used in the event of an emergency declared by the Council.   [7:  For comparative context, Ending Fund Balance is a reflection of Beginning Fund Balance and revenues less expenditures and other fund transactions, and is not the same as Ending Undesignated Fund Balance, which additionally accounts for reserves.]  [8:  Rainy Day Reserves are designed to offset unknown and known risks, variable costs, and unanticipated revenue fluctuations and should equal to 30-60 days of expenditures.] 




	Office of Emergency Management                        $126,000 (revenue-backed, one-time)

	
2019 – 2020 Adopted Budget:
	
$6,661,000

	Supplemental Appropriations to Date:
	$14,685,000

	Total Appropriation to Date:
	$21,346,000



TECHNICAL ADJUSTMENT

Dam Safety Project:  $126,000 (1.0 FTEs)
The proposed ordinance would appropriate $126,000 to fund one TLT Emergency Management Coordinator and direct program costs related to a dam safety project. This ongoing project combines risk reduction, public education, and planning, training, and exercises to ensure the County is well-prepared in the event of a dam failure. To date, project accomplishments, supported by this TLT, include:

· In-person outreach to 327 residents on dam failures;
· Over 56,000 mailers sent to properties believed to be at risk from dam failures;
· Receipt of a dam rehabilitation grant;
· Completion of Tolt Dam Failure response plan;
· Mapping of all dam failure areas in CodeRed;
· DNRP, Basin Stewards, and KCEM partnership to remove dams that threaten property and have negative environmental impacts;
· Virtual Reality public education on visualization of dam failure effects on properties and businesses.
	
Future projects include application for dam rehabilitation/removal of at least two more high-hazard dams in poor condition, STEM-based in-school education for students attending institutions at risk of dam failure, and continued partnership with World Relief and Refugee and Women’s Alliance for at-risk participant education.


	Human Resources Management                                                                                                       $0

	
2019 – 2020 Adopted Budget:
	
$28,819,000

	Supplemental Appropriations to Date:
	$0

	Total Appropriation to Date:
	$28,819,000



NEW POLICY

Remove Expenditure Restriction ER2 and Proviso P1[footnoteRef:9]:  $0 [9:  Ordinance 18835, Section 26, Proviso P1, provisoed $478,000 pending Council acknowledgement (by motion) of receipt of a training implementation plan, while Expenditure Restriction ER2 restricted $478,000 solely for training.] 

The proposed ordinance would remove Expenditure Restriction ER2 and Proviso P1 relating to KCC 3.12D nondiscrimination and antiharassment training plan implementation. According to executive staff, the department has spent a high volume of time on COVID-19 response, and it was concluded that the requirement to transmit an extensive training plan for council action was not an urgent priority. However, as further indicated, the department is continuing to make progress on the training and training plan, and is communicating with council as the training is finalized.


	Office of Labor Relations                                                                      $0 and (1.0 FTE) 

	
2019 – 2020 Adopted Budget:
	
$7,057,000

	Supplemental Appropriations to Date:
	$0

	Total Appropriation to Date:
	$7,057,000



TECHNICAL ADJUSTMENT

FTE Transfer from Office of Labor Relations to PAO:  $0

The proposed ordinance would transfer 1.0 FTE for a Labor Relations Negotiator-Senior position from the Office of Labor Relations to the Prosecuting Attorney Office (PAO) budget. This position is fully dedicated to handling all litigation (e.g., discipline cases, contract interpretation cases). Executive staff report this work can be more efficiently done by the PAO.  According to executive staff, OLR will keep paying for the work done by PAO through 2020. 









	Prosecuting Attorney                                                                          $0 and 1.0 FTE 

	
2019 – 2020 Adopted Budget:
	
$159,905,000

	Supplemental Appropriations to Date:
	$1,568,000

	Total Appropriation to Date:
	$161,473,000


TECHNICAL ADJUSTMENT

FTE Transfer from Office of Labor Relations to PAO:  $0 

This is a transfer of 1 FTE corresponding to the item above for a Labor Relations Negotiator-Senior position from the Office of Labor Relations (OLR) budget. Currently, one of OLR's labor negotiators is fully dedicated to handling all litigation (e.g., discipline cases, contract interpretation cases). Executive staff report this work can be more efficiently done by the PAO and that OLR will continue paying for the work out of its budget through 2020.


	Superior Court                               $425,000 (one-time; $285,000 revenue-backed)

	
2019 – 2020 Adopted Budget:
	
$108,419,000

	Supplemental Appropriations to Date:
	$7,490,000

	Total Appropriation to Date:
	$115,909,000




TECHNICAL ADJUSTMENT

Trial Court Improvement Funds: $285,000
The Superior Court receives periodic distributions of funds from the State of Washington’s Trial Court Improvement Act (TCIA) Fund. The Court typically compiles these grants into a larger pot and then the bench makes recommendations for various projects and other court improvements. This ordinance would allocate TCIA funds from the state based on the actual amount received in 2019. Projects that are planned include a proposed courtroom technology assessment, a Leadership Development and Career Mobility pilot project, upgrades to courtroom information technology, audio and video upgrades, and funds reserved to implement strategic initiative team recommendations.  

Courthouse ADA Courtroom Modifications: $140,000 
This request would provide funding to complete work for an Americans with Disabilities Act (ADA) accommodation in the King County Courthouse. This project is intended to modify an existing courtroom at the Seattle Courthouse to make it fully ADA compliant. According to the Facilities Management Division (FMD), which is responsible for the project, the work includes a series of structural modifications in one courtroom and the associated judge’s chambers in the King County Courthouse. According to executive staff, the work is 60 percent complete as of March 2020, and the requested amount is the estimated amount necessary to complete the project.


	Elections                                             $539,000 (one-time; $269,482 revenue-backed)

	
2019 – 2020 Adopted Budget:
	
$42,023,000

	Supplemental Appropriations to Date:
	$926,000

	Total Appropriation to Date:
	$42,949,000



TECHNICAL ADJUSTMENT

Implementation of VoteWA Project:  $539,000
The proposed ordinance would add $539,000 in appropriation authority to support added impacts to ballot processing and voter services due to implementation of the state VoteWA project.[footnoteRef:10] Expenses are part of overall elections billing, which executive staff indicate are anticipated to be revenue backed about 50% in 2020.[footnoteRef:11] [10:  The Elections Modernization Project, named VoteWA, is a collaboration between Washington Secretary of State Office and counties to create a centralized statewide system for both voter registration and elections management. As indicated in the project’s charter, the overall objective of this project was creation of a standardized data model resulting in the ability to exchange voter registration and election data between the state and its 39 counties. The 2019 August primary election was the first under the new statewide VoteWA voter management system, which went live earlier that year.]  [11:  As noted by executive staff, ESHB 2421 (Chapter 337, Laws of 2020) requires the state to pay its share of election costs beginning in 2022.  According to executive staff, for the 2021-2022 biennium and thereafter, the county is anticipated to receive at least 60 percent revenue for all election costs.] 




	State Auditor                                                                                    $370,000 (one-time)

	
2019 – 2020 Adopted Budget:
	
$2,230,000

	Supplemental Appropriations to Date:
	$0

	Total Appropriation to Date:
	$2,230,000



TECHNICAL ADJUSTMENT

Add additional appropriation: $370,000 
The proposed ordinance would appropriate an additional $370,000 due to a higher than expected workload for the State Auditor. Executive staff state that King County has had usual numbers of complex audits and other issues that state law requires be addressed by the State Auditor. This has resulted in a higher billing rate than expected. Additionally, executive staff state that social distancing measures required by COVID-19 have increased the duration of audits in 2020 due to less accessibility to records and in-person meetings.  This increase in hours worked results in increased cost.





	GF Transfer to Department of Public Health                         $ 801,600 (one-time) 

	
2019 – 2020 Adopted Budget:
	
$53,729,000

	Supplemental Appropriations to Date:
	$960,000

	Total Appropriation to Date:
	$54,689,000



NEW POLICY

General Fund Transfer IT Project 1138797 (Jail Health Services Medication Packager): $801,600 
This request would transfer General Fund dollars to the Public Health Technology Capital Fund (3230) to support the Jail Health Services' Medication Packager Replacement project (Project 1138797). The JHS Medication Packaging Technology Replacement IT Project will plan, analyze, acquire, and implement a new medication packager in the King County Correctional Facility (KCCF) pharmacy to upgrade/replace existing equipment.  Executive staff note that these systems typically have a lifespan of seven to ten years. Executive staff further note that the JHS installed its current dispensing system technology ten years ago in the KCCF pharmacy and that the vendor will cease support of this system by the end of 2021.


	Jail Health Services              $6,275,357 and 1.0 FTE ($587,726 revenue-backed)

	
2019 – 2020 Adopted Budget:
	
$79,698,000

	Supplemental Appropriations to Date:
	$1,776,000

	Total Appropriation to Date:
	$81,474,000



NEW POLICY

Chronic Disease Screening and Treatment: $2,380,000
This request would add funding for medications ($2 million) and laboratory testing ($360,000) needed because of the increased—and unbudgeted--number of inmates with chronic and emergent conditions such as Hepatitis, serious mental illness, and HIV. Jail Health Services (JHS) reports that they have seen significant increases in the numbers of inmates who have a variety of conditions that require treatment with certain medications. Those conditions include Hepatitis B and C, HIV/AIDs-related treatment, antipsychotic medications for inmates with serious behavioral health diagnoses, and Meningococcal B vaccine.  According to materials from JHS, a one-day count in January 2020 showed that 59% of the inmates in secure detention that day were prescribed at least one medication (1,123 individuals of a total of 1,889 inmates on that day). This is significantly higher than a similar count performed in the first quarter of 2013, when only 49% of the population were prescribed at least one medication (an average 852 individuals of the total 1,737 Average Daily Population in secure detention). Executive staff report that the increases for lab testing are primarily the result of increased needs to test inmates for Hepatitis C. In answers to questions from council staff, JHS noted that they “have analyzed lab testing for Hepatitis C as one example, and the average monthly cost has grown from $1,551 in 2017 to $10,658 in 2019.”

High-Needs Inmate-Patients: $1,050,000
This request would fund the costs of treatment and 24/7 nursing care for two high-needs inmate-patients in the JHS infirmary. The first patient arrived in the JHS infirmary November 1, 2019, following four months as an inpatient at Harborview. The second patient arrived in the JHS infirmary December 24, 2019, following nine months as an inpatient at Harborview.  According to JHS, both inmates are immobile.[footnoteRef:12] According to information provided by executive staff, as of July 2, 2020, these inmates were still in custody and being held pre-trial facing serious felony charges. [12:  Because of federal HIPPAA requirements, JHS cannot release any further medical information related to the inmates.] 


Insource Jail-Based Substance Use Disorder Assessments: $108,038 ($90,407 revenue-backed) & 1.0 FTE
This request would add a new position to add 1.0 FTE Substance Use Disorder (SUD) Specialist to conduct SUD assessments for individuals who are incarcerated in King County jails.

Washington State Department of Health “Overdose Data to Action” Grant: $99,839 ($99,839 revenue-backed)
This request would add appropriation authority to add grant funding and 1.0 TLT to facilitate linkages between King County jail and community opioid use disorder (OUD) treatment providers for medically assisted treatment and therapy. This is part of a larger award to the County, including related efforts within Public Health’s Office of the Director, Prevention Division, and Office of the Medical Examiner. This is a three-year grant (September 1, 2019 through August 31, 2022). The annual budget for the full grant is $449,999, for a total of $1,499,997 over three years.  

U.S. Department of Justice Comprehensive Opioid Abuse Site-based Program Grant: $397,480 ($397,480 revenue-backed) 
This request would add appropriation authority to add grant funding and 3.0 TLTs to provide enhanced care coordination services focusing on treatment decision-making within the correctional setting. The goal is to ensure that formerly incarcerated individuals are appropriately connected into community-based opioid use disorder treatment programs upon release from secure detention and that the individual remains fully engaged in the community services. This is predominantly a JHS grant with a small portion of the budget used to cover partial year salaries for two other Public Health employees (Epidemiologist from Prevention Division—5%; and Strategic Advisor from the Office of the Director—7%) who are serving in advisory roles. This is a three-year grant (September 1, 2019 through August 31, 2022). The total amount of the grant is $1.2 million over three years.

TECHNICAL ADJUSTMENTS

Reverse Vacancy Factor: $800,000
This request would be used to reverse a budgeted vacancy reduction because most vacant JHS positions were backfilled.

Separation Costs: $320,000
This request would add funding for the unbudgeted costs of 28 employee separations, including retirements (this includes the Division Director, Health Services Administrator, nurses, and other clinical and administrative staff).  

Nursing Orientation: $1,120,000
This request would add funding for the backfill costs for newly hired nurses during their orientation and training period. In 2019, JHS oriented 29 Registered Nurses and six Licensed Practical Nurses. Executive staff report that JHS’ costs for orientation and other training have increased due to high turnover. In addition, executive staff note that these costs have increased because the JHS has also been hiring less-experienced nurses who consequently need longer and more extensive orientation training. When asked whether these costs for new staff training will continue into the future, executive staff responded as follows:

 “JHS anticipates that ongoing retirements, shortages in the nursing workforce, and newer employees who tend to change jobs more quickly than previous generations will continue to result in turnover and the need for ongoing orientation. We are continuing to make improvements to nursing orientation through a Lean process improvement effort aimed at reducing the length of time needed for orientation, and at improving retention.  We hope these improvements will reduce costs in the future.”


	Medical Examiner                                          $483,000 ($392,000 revenue-backed)

	
2019 – 2020 Adopted Budget:
	
$13,879,000

	Supplemental Appropriations to Date:
	$288,000

	Total Appropriation to Date:
	$14,167,000



NEW POLICY

Grant-Funded Overdose Surveillance: $134,000	
The proposed ordinance would appropriate $134,000 to the Medical Examiner’s Office (MEO) to support two temporary positions: one information coordinator and one student intern through 2020. According to executive staff, the information coordinator, "facilitates collection of information from the 39 coroner and medical examiner offices in Washington regarding suspected and confirmed drug overdose deaths and from associated law enforcement agencies." The student intern is primarily responsible for testing suspected drug substances and blood/urine samples collected from decedents using drug testing equipment. 

This appropriation would be fully revenue-backed by a $170,000 federal Paul Coverdell Forensic Science improvement grant. The grant is one-time funding though the MEO has re-applied for a grant to fund these positions through 2021. If additional grant funding is not retained these positions would sunset at the end of 2020. 

Grant-Funded Pathology Fellow: $50,000	
The proposed ordinance would appropriate $50,000 to the MEO to support the second half of a one-year pathology fellow for the remainder of 2020. This appropriation would be fully revenue-backed by a $50,000 grant from the Department of Justice/National Institute of Justice. According to executive staff, fellows funded through this grant take on a caseload like other MEO doctors but they are supervised by the Chief or one of the Associate Medical Examiners thereby giving the doctors experience in forensic pathology while reducing the caseload of the medical examiners.   

Grant-Funded Overdose to Action: $138,000
The proposed ordinance would appropriate $138,000 to the MEO to support a TLT Death Investigator, a student intern, and a small amount of supplies. This appropriation would be fully revenue-backed by a $173,000 Centers for Disease Control and Prevention grant awarded to the MEO via the Washington Department of Health Consolidated Contract. According to executive staff, the Death Investigator identifies suspected overdose cases, conducts postmortem examinations, and performs analysis on drugs recovered from scenes, interviews witnesses, family members, and police in addition to other responsibilities pertaining to overdose surveillance and response. The student intern supports the Death Investigator through testing drug evidence and conducting toxicology screening on decedents' blood in addition to other responsibilities related to surveillance database and communications.

The grant supporting these positions is one-time funding though the MEO has re-applied for funding through 2021. If additional grant funding is not retained these positions would sunset at the end of 2020. 

Demand Driven Increase in Expenses for King County Medical Examiner's Office: $162,000
The proposed ordinance would appropriate $162,000 to the MEO to meet demand growth exceeding current budgeted capacity related to indigent remains. According to executive staff, this amount would cover the cost of payments made to funeral homes who perform cremations of indigent decedents as required by King County Code Chapter 8.64. Executive staff indicate that this increase is due to the required annual increase of the fee paid for cremations and a general increase in the overall number of indigent deaths in King County. Though they may be contributing factors, there is no direct evidence tying this increase to COVID-19, homelessness, or drug overdoses.  




	Adult and Juvenile Detention (DAJD)                                    $6,072,000 (one-time)

	
2019 – 2020 Adopted Budget:
	
$323,130,000

	Supplemental Appropriations to Date:
	$2,592,000

	Total Appropriation to Date:
	$325,722,000



NEW POLICY

Non-Standard Workstation & Computer Replacement: $136,000
This request would add funding to replace obsolete computers used by pro se defendants (inmates representing themselves in legal matters) in secure detention, inmates studying for GED exams, inmates participating in work training and out-of-custody community corrections participants. The computers that would be replaced by this request are not currently supported by KCIT. Executive staff note that while the use of self-supported, salvaged computers has saved the County money, most of these computers are no longer functional, and KCIT has advised DAJD to replace them with supported devices. This request would acquire 52 computers and a server, the cost of which includes both hardware and KCIT overhead/support to maintain over the lease cycle of the machines.[footnoteRef:13] [13:  The Computers would be allocated for: GED-10 at KCCF and 8 at MRJC; in-custody legal research (Fastcase) computers--KCCF 4 and MRJC 3; in-custody Work Source computers (MRJC only)--6; in-custody/pro-se computers--KCCF 6 and MRJC 4; out of custody/CCAP computers--17; and one server (now required for the online legal research provider Fastcase).] 


TECHNICAL ADJUSTMENTS

King County Corrections Officers Guild Collective Bargaining Agreement Settlement: $4,800,000
This request would provide funding for pay increases for King County Corrections Guild (KCCG) members for work performed in 2017 and 2018.  This request is a result of a settlement agreement between King County and the King County Corrections Guild (KCCG), representing approximately 558 employees (both Corrections Officers and Sergeants) in the Department of Adult and Juvenile Detention (DAJD), and resolves an outstanding grievance while providing for the ability to maintain consistency in payroll systems and practices. The council adopted Ordinance 19104 in May 2020 to approve the agreement. This agreement is effective through December 31, 2019. These retroactive payments were required by the collective bargaining agreement settled through arbitration in 2019.[footnoteRef:14]   [14:  This bargaining unit’s previous Collective Bargaining Agreement (CBA) expired at the end of 2016, and the current CBA is effective through December 31, 2019.  The CBA, adopted May 12, 2020, as Ordinance 19104 is the result of an interest arbitration award, which adopted the parties’ tentative agreements and issued determinations on the outstanding issues.  The County and the KCCG are currently negotiating the next CBA.] 


According to executive staff, this request would provide the Department of Adult and Juvenile Detention with sufficient funds to implement retroactive pay increases required by the interest arbitration award for King County Corrections Guild members for the period January 2017 through December 2019. The arbitrator’s award provided for retroactive pay increases for work performed in 2017, 2018 and 2019.  However, according to executive staff, while the award also covers 2019, the 2019-2020 Adopted Budget included sufficient appropriation to cover 2019 salaries at their new level, so no additional appropriation is needed for 2019 salary and benefits. 

The contract with the Guild expired at the end of 2016 and they had been without a contract until the adoption of Ordinance 19104.  The arbitration award includes salary increases of 2.25 percent in 2017, 3.00 percent in 2018. This appropriation request was previously submitted as a standalone supplemental budget ordinance (Proposed Ordinance 2019-0393).  If the proposed ordinance is adopted with this request included, then Proposed Ordinance 2019-0393 can lapse.

Staff Parking Costs: $700,000
This request would add sufficient funding to cover parking costs for Corrections Guild members, as required by collective bargaining agreement. DAJD has paid the parking for all corrections officers since 2015. According to executive staff, this account has historically been underfunded, and DAJD and PSB attempted to correct this in the 2019-2020 Biennial Budget by increasing DAJD’s parking budget to $1,034,000. Executive staff note, this estimate was short of current projections, likely due in part to parking rate increases that were unaccounted for in the original budget estimates. This increase brings DAJD’s biennial parking budget to $1,734,000. 

Corrections Guild Grievance Settlement: $436,000
This request would provide funding for the negotiated resolution to a 2016 Corrections Guild grievance related to the calculation of overtime rates. The adopted agreement also included prospective increases in longevity pay and gun premium, which are not part of this request but will be incorporated in the 2021-2022 Proposed Biennial Budget.


	Department of Public Defense                                                    $2,500,000 (one-time)

	
2019 – 2020 Adopted Budget:
	
$147,847,000

	Supplemental Appropriations to Date:
	$3,112,000

	Total Appropriation to Date:
	$150,959,000



NEW POLICY

Assigned Counsel and Expert Services for Increased Filings:  $2,500,000
The proposed ordinance would appropriate $2,500,000 for assigned counsel and expert services to address an increase in filings beyond what was expected for the 2019-2020 biennium. The propose appropriation is intended to ensure the Department of Public Defense (DPD) has adequate budget for assigned counsel and expert services for the remainder of the biennium. The requested amounts are based on analysis performed by DPD and PSB to anticipate spending levels at the end of the biennium. Executive staff are forecasting a $1.3 million deficit in assigned counsel and a $1.1 million deficit in expert services due to sustained above average filing increases from the PAO. Executive staff provided data showing above average filings from July 2019 through February 2020. 

“Assigned Counsel” are private attorneys, screened by DPD, to provide legal services for DPD clients. Assigned counsel are generally intended to accommodate the limited number of cases that pose a conflict for all four of DPD’s divisions.  However, due to increased filings and caseload standards, assigned counsel are also used when DPD does not have sufficient capacity to take a case. Executive staff report that, in a review of assigned counsel cases from three representative months of July, August, and October, DPD found that 61% constituted actual conflicts and 38% were assigned to outside counsel based on capacity needs. 

DPD has consistently expressed concerns with relying on assigned counsel for capacity needs. In response to Council staff questions, DPD reports: 

“DPD does not believe that it can or should rely on assigned counsel to take cases where there is no conflict precluding DPD representation. Pursuant to the County Charter, the SEIU collective bargaining agreement, and the MLA, DPD’s assigned counsel panel is intended to be a conflict panel and not an escape valve for when DPD has inadequate staff to handle PAO filings.” DPD’s staffing model assumes a steady influx of cases all year, based on annualized averages from previous years – an approach that fails to reflect actual filing patterns, which fluctuate significantly from month to month. This has been particularly true in the latter half of 2019 and the first half of 2020, where we saw dramatic spikes in felony filings, placing DPD operations under enormous pressure and forcing the department to send a growing number of cases to outside counsel. The lack of flexibility makes it difficult for DPD to respond to other contingencies such as unplanned reductions in staff due to medical or family leave, and it has forced the department to increasingly rely on its conflict panel to take on cases for which there is no conflict, but where the department does not have the capacity.”

While noting concerns with reliance on assigned counsel for capacity needs, DPD reports that, in the short term, there were no other feasible options at this moment to address the significant, unpredicted increase in case filings and corresponding forecasted budget deficit. Looking ahead as part of its 2021-2022 agency proposed budget, DPD proposed two mechanisms it hopes will prevent future large scale assigning of non-conflict cases to non-DPD attorneys. As part of its 2021-2022 agency proposed budget, DPD will propose to enter into capacity contracts with private attorneys who can absorb sharp upticks in assignment numbers for not more than 60 days. Additionally, as part of its 2021-2022 agency proposed budget, DPD will seek filing level triggered FTE authority to hire additional attorneys for longer term spikes in filing. 




	NON-GENERAL FUNDS
	$ 103.5 million



Summary
The total supplemental appropriation proposed for the Non-General Fund appropriation units is $103.5 million, of which approximately $251,041 is revenue-backed. The remaining $103.2 million would come from fund balance of the various non-general funds. Of the total, approximately $102.7 million (99%) of the increase would be for new policy changes, the majority of which is related to Wastewater Debt Service, and the remaining for either reappropriations or technical adjustments.


	E-911 FTE Transition                                                                                                    $0

	
2019 – 2020 Adopted Budget:
	
$58,597,000

	Supplemental Appropriations to Date:
	$0

	Total Appropriation to Date:
	$58,597,000



TECHNICAL ADJUSTMENT

Add Career Service Positions in Enhanced-911:  $0.00 (6.0 FTEs)
The proposed ordinance would add 6.0 FTEs, 3 LAN Admin-Journey and 3 LAN Admin-Master positions, into the Enhanced-911 Program to maintain and support the centralized E-911 platform. E-911 currently pays for 21.5 IT and GIS FTE positions who support the Public Safety Answering Points (PSAPs) community. These positions are employed by the respective PSAPs agencies themselves, with E-911 providing full salary and benefit reimbursement. With the move to the centralized platform, the funding for 6 of the FTE positions will transition from the PSAPs to the E-911 Program Office, resulting in a net-neutral expenditure.


	Youth and Amateur Sports Fund                                                                                $0

	
2019 – 2020 Adopted Budget:
	
$9,358,000

	Supplemental Appropriations to Date:
	$10,907,000

	Total Appropriation to Date:
	$20,265,000



TECHNICAL ADJUSTMENT

Net Zero Changes to ER4:  $0
The proposed ordinance would make councilmanic allocations of Get Active/Stay Active within the Youth and Amateur Sports Fund, with a net-zero impact on the total appropriation to the fund. 






	Local Services Administration                                                                                                           $0

	
2019 – 2020 Adopted Budget:
	
$8,198,000

	Supplemental Appropriations to Date:
	$4,259,000

	Total Appropriation to Date:
	$12,457,000



TECHNICAL ADJUSTMENT

Proviso Elimination: $0
The proposed ordinance would remove Proviso P4 for the Fall City Community Center Study and Proviso P7 for the North Highline CSA Subarea Plan. Provisos P4 and P7 require plan submittal in 2020. Under the restructured subarea planning program timeline, the Fall City Community Center Study and North Highline CSA Subarea Plan are scheduled to be submitted in 2021. 


	Community Services Operating                                                                                  $0

	
2019 – 2020 Adopted Budget:
	
$12,949,000

	Supplemental Appropriations to Date:
	$26,377,000

	Total Appropriation to Date:
	$39,326,000



TECHNICAL ADJUSTMENT

Adjust Council Programs in Expenditure Restrictions:  $0
The proposed ordinance would adjust councilmanic allocations of Community Services Operating (CSO) funds with a net-zero impact on the total appropriation to the fund. 


	Historic Preservation Program                $91,140 ($43,041 revenue-backed, one-time)

	
2019 – 2020 Adopted Budget:
	
$1,179,000

	Supplemental Appropriations to Date:
	$0

	Total Appropriation to Date:
	$1,179,000



REAPPROPRIATION

Barn Grant Reappropriation:  $43,041
The proposed ordinance would reappropriate $43,041 to allow the Barn Again Historic Barn Preservation Program staff and barn owners to complete renovations and repairs on historic barns in King County and to close the program. The program was most recently reestablished in 2016 with funding from King County and 4Culture’s Building for Culture Program. The revenue for the Barn Again program comes from the 2016 LTGO Taxable Bonds for Cultural Development Authority.



TECHNICAL ADJUSTMENT

FMD Central Rate Appropriation Transfer:  $48,099
The proposed ordinance would transfer $48,099 for FMD facility charges for Historic Preservation from the Department of Natural Resources and Parks Administration (DNRP Admin) to the new Historic Preservation cost center. There is a corresponding reduction in the appropriation request for the DNRP Administration appropriation unit.

	
Puget Sound Emergency Radio Network                                      $0 and 8.0 FTEs

	
2019 – 2020 Adopted Budget:
	
$67,318,000

	Supplemental Appropriations to Date:
	$0

	Total Appropriation to Date:
	$67,318,000



NEW POLICY

Converting TLT positions to FTEs:  $0 and 8.0 FTEs
The proposed ordinance would convert the current TLT positions[footnoteRef:15] to career service positions, as these revenue-backed TLT positions will soon reach the maximum allowable duration and cannot be extended. As indicated by executive staff, the body of work and associated FTEs will no longer be funded when the project is completed. Project completion, as of May 2020, is currently estimated for December 2022. [15:  These positions include a site development supervisor, three radio technicians, deputy division director/government relations officer, contracts manager, and two project managers.] 



	DNRP Administration                                                                ($48,099)(one-time)

	
2019 – 2020 Adopted Budget:
	
$15,918,000

	Supplemental Appropriations to Date:
	$262,000

	Total Appropriation to Date:
	$16,180,000



TECHNICAL ADJUSTMENT

FMD Central Rate Appropriation Transfer:  ($48,099)
The proposed ordinance would transfer $48,099 for FMD facility charges for Historic Preservation from the DNRP Administration to the new Historic Preservation cost center. This is also described in the appropriation request for the Historic Preservation Program appropriation unit.






	Transit                                                                                                                                                             $0

	
2019 – 2020 Adopted Budget:
	
$1,903,480,000

	Supplemental Appropriations to Date:
	$34,995,000

	Total Appropriation to Date:
	$1,938,475,000



TECHNICAL ADJUSTMENT

Proviso date adjustments:  $0
The proposed ordinance would revise the due dates for three Metro Transit Department proviso responses: ER3 (Income Based Fares), P1 (ACCESS oversight report), and P9 (Zero Emission Bus implementation plan).  The due date changes are requested as a result of delays caused by impacts from the COVID-19 pandemic.


	FINANCE AND BUSINESS OPERATIONS                                                                       $883,000

	
2019 – 2020 Adopted Budget:
	
$69,273,000

	Supplemental Appropriations to Date:
	$1,205,000

	Total Appropriation to Date:
	$ 70,478,000



NEW POLICY

Fire Protection Interlocal Agreement: $208,000 (ongoing)
The proposed ordinance would appropriate an additional $208,000 to cover Finance and Business Operation Division (FBOD)'s costs associated with the ratification of an interlocal agreement (ILA) between King County and several fire districts within the County for fire protection services. According to executive staff, FBOD paid this related cost for services for the benefit of the protection agencies in King County and will recover costs through their central rate allocation to the impacted agencies. According to the fiscal note, this is an ongoing cost that will be reflected in the finance central rate. Council staff has reached out to FBOD for more information, therefore staff analysis is ongoing. 

TECHNICAL ADJUSTMENT

Procurement Technology Modernization IT project: $675,000
The proposed ordinance would appropriate and additional $675,000 in a transfer of reserves from FBOD's operating fund to the Procurement Technology Modernization (PTM) IT project. The reserves are captured in FBOD's Financial Plan and are dedicated for the use of the PTM project. Currently, to do business with the County, a small supplier must complete up to four disparate applications: 1) An online Vendor Registration to receive notification of solicitation opportunities; 2) A King County W-9 to be entered as an active supplier into Oracle to transact business; 3) A Small Contractor and Supplier application to apply for certification; and 4) A roster application to be on the list to compete for small construction or engineering consulting contracts. Different County staff review these disparate applications throughout the approval process which leads to separate conversations with suppliers. According to executive staff, this causes confusion and frustration with suppliers and deters them from taking advantage of doing business with the county, especially for small businesses where constrained resources exist. Per executive staff, the PTM will create a single point of entry for suppliers interested in doing business with the county, and for those that are interacting with the county on a contract.  A corresponding appropriation is reflected below in the DES technology capital appropriation unit to reflect the transfer of reserves from this appropriation unit to that appropriation unit. 

According to executive staff, the additional appropriation request is related to required additional time that exceeded the initial assumptions used when budgeting for the project. Specifically, the extension is from the end of August 2020 to the end of October 2020.  Executive staff additionally state that change management and quality assurance have a slightly larger projected budget. Finally, the $675,000 includes a 5% contingency added to the appropriation.  Executive staff believe this is an appropriate contingency given the remaining scope of the project.  Executive staff further state that this amount was planned to be included in the PTM project and has been in the reserve FBOD fund balance, so no unplanned impacts from this supplemental budget appropriation exist.  Council staff has requested more information on this request, therefore staff analysis is ongoing. 


	KCIT Services                                                                        $2,534,000 (one-time); 15.0 FTEs

	
2019 – 2020 Adopted Budget:
	
$215,663,000

	Supplemental Appropriations to Date:
	$6,900,000

	Total Appropriation to Date:
	$222,563,000



NEW POLICY

Convert 15.0 TLT positions to career service positions: $0 and 15.0 FTEs 
The proposed ordinance would add 15.0 FTEs in the KCIT operating fund to allow for 15.0 TLT positions to be converted to career service positions. Executive staff indicate that this request is not tied to specific bodies of work, but would allow KCIT greater flexibility through the remainder of the current biennium to allow for retention of staff to complete projects whose duration has exceeded the period allowable for TLTs and to attract new staff with needed skillsets. Executive staff note that TLT employees have terms associated with the expected length of the technology project work and when a project experiences delays (e.g., PSERN), KCIT would in some cases have to let individuals leave the project before completion. According to executive staff, bringing in new staff in the later stages of the project can be problematic. In other circumstances, executive staff note that when KCIT is in need of a specific skillset, advertising temporary positions compared to permanent positions may not attract the necessary talent given the competitiveness of the technology field in the region. 

Executive staff further state that positions would be filled as necessary, meaning some may go unfilled, and that filled positions would be funded through existing appropriations in the KCIT operating fund or in technology capital projects. 


Transfer fund balance for King County website capital project: $2,533,431 
The proposed ordinance would transfer approximately $2.5 million from fund balance in the KCIT Services operating fund to the ITS Capital Fund for the capital project to upgrade the King County website. Additional information on this project is provided in the capital section of the staff report. 


	Wastewater Debt Service                                                         $100,000,000 (one-time)

	
2019 – 2020 Adopted Budget:
	
$335,901,000

	Supplemental Appropriations to Date:
	$6,282,000

	Total Appropriation to Date:
	$342,183,000



NEW POLICY

Wastewater Bond Defeasance: $100,000,000
The proposed ordinance would appropriate $100,000,000 in operating cash to defease—pay off—existing high interest parity bonds. The current interest rate environment provides a potential opportunity to pay off certain high-interest debt, using cash balances from rate revenues. Wastewater maintains cash flow balances according to anticipated needs, including cash transfers to capital accounts to support capital projects. Council recently approved a fixed-rate bond sale to support agency capital needs, displacing the need to transfer operating money to capital—allowing the anticipated accumulation of cash to be used to pay off existing debt.  This proposed appropriation would pay off, among others, an existing $80 million in parity bonds issued in 2012; those bonds are currently paying 5% interest. These transactions were anticipated at the time of the Council’s review of the annual sewer rate, and savings assumptions are built into the sewer rate financial projections.  Anticipated annual savings resulting from bond defeasance are $959,000 through 2041, and $2.5 million annually from 2042 through 2051.  Over the life of the bonds, savings of $43.8 million are anticipated.      


	CAPITAL IMPROVEMENT PROGRAM
	$20.1  million



Summary
The total supplemental appropriation proposed for the Capital Improvement Program is $20.1 million. Of the total, $19 million (94%) of the increase would be for new policy changes and the remaining are for other technical adjustments.


	DPH Technology Capital                                                        $801,600 (one-time)

	
2019 – 2020 Adopted Budget:
	
$2,464,800

	Supplemental Appropriations to Date:
	$0

	Total Appropriation to Date:
	$2,464,800



NEW POLICY

DPH JHS Med Packaging Replacement:  $801,600
This request supports the Jail Health Services' (JHS) Medication Packager Replacement project (Project 1138797). The JHS Medication Packaging Technology Replacement IT Project will plan, analyze, acquire, and implement a new medication packager in the King County Correctional Facility (KCCF) pharmacy to upgrade existing equipment. A medication packager is an automated system that streamlines high-volume prescription dispensing by storing, selecting, retrieving, counting, packaging, and barcode labeling unit-dose medications. It provides the capability to dispense single-dose medications directly from the bar-coded package to the patient at the point of administration. The scope also includes integration testing with the Foundation Systems, Inc. (FSI) pharmacy information system. Executive staff state that the JHS medication packager is a critical system supporting a mandated service (the constitutionally required provision of medical services for inmates) and to decrease the risk of medication errors and improve both patient safety and staff efficiency.  In 2019, the KCCF pharmacy filled 97,725 prescriptions. 

Executive staff note that these systems typically have a lifespan of seven to ten years.  Executive staff further note that the JHS installed its current dispensing system technology ten years ago in the KCCF pharmacy and that the vendor will cease support of this system by the end of 2021. Executive staff also note that this request was moved to this omnibus legislation rather than waiting for the 2021-22 biennial budget because the JHS project manager and KCIT business analyst recommended that the new dispenser system be implemented before eMAR (the upgrading of the JHS electronic medical record system) system implementation, which is currently underway. With this proposed change in sequencing, executive staff note that the eMAR will be able to receive interfaced data from the medication packager, and this re-sequencing will reduce re-work. 

The requested appropriation will support the entire project lifecycle from requirements definition through implementation, acceptance, and project close-out. The amount is based upon KCIT's input, an informal quote from the vendor, 2019 actual operations and maintenance costs for the existing medication packager, and experience from previous JHS capital IT projects.









	DCHS Technology Capital                                                              $536,000 (one-time)

	
2019 – 2020 Adopted Budget:
	
$3,785,000

	Supplemental Appropriations to Date:
	$7,388,000

	Total Appropriation to Date:
	$11,173,000



NEW POLICY

Client Outcome Reporting Engine Project[footnoteRef:16]:  $536,000  [16:  Project has been previously known as the Client Level Program Reporting Tool.] 

The proposed ordinance would appropriate $536,000 due to the need to expand Features and User Stories of the Client Outcome Reporting Engine (CORE) project. The CORE project is an IT solution to compare program performance data to goals based on individual service and outcome data from DCHS’s three major levy programs: Best Starts for Kids (BSK); Veterans, Seniors, and Human Services (VSHSL); and Mental Illness and Drug Dependency (MIDD), as well as Developmental Disabilities and Early Childhood Supports Division (DDECS).  Executive staff stated in the Equity Impact Review that the data will be used by DCHS for evaluation and continuous quality improvement purposes.

The need to expand Features and User Stories was identified months after the project was originally scoped and contracted. After the release of the project in December 2019, a re-evaluation of the project identified gaps in functionality related to invoicing processing and the DDECS. The department indicates if not incorporated, "the project will only partially succeed." The Capital Appropriation Proposal states that, "if the Invoicing processing features and DDECS-related features cannot be delivered, then it will not be useful for any of the DDECS-related users—DCHS Finance staff, DDECS evaluators, and DDECS service providers." 

Executive staff indicate that the CORE project was released-to-production on June 30, 2020 including the DDECS functionality described in this request. There is currently no balance in the existing appropriation therefore if this amount is not funded the project will be overspent by the full amount of the requested appropriation.

Project documents state that the appropriation request would be funded by BSK, VSHSL, MIDD, and Developmental Disabilities fund dollars.










	
DES Technology Capital                                                            $1,148,531 (one-time)

	
2019 – 2020 Adopted Budget:
	
$5,478,800

	Supplemental Appropriations to Date:
	$0

	Total Appropriation to Date:
	$5,478,800



NEW POLICY

DES Fleet Fuel Management: $473,331 (one-time)
The proposed ordinance would appropriate $473,331 to replace the fuel management system and fuel dispensers at 8 in-house fueling sites owned by the Roads Services Division, FMD, King County International Airport, King County Wastewater Treatment Division, and the City of Shoreline. According to executive staff, the existing in-house fuel systems are over 20 years old and, if they were decommissioned rather than replaced, the county would spend 10-15% more to fuel vehicles at retail and commercial sites. Additionally, executive staff state that the costs to keep the sites up and running are relatively low and the county purchases fuel in bulk at a lower per gallon cost, so replacement is the best option.

The agencies that own the fueling sites will split the cost of the appropriation in the following way:

Fleet			$383,656 
FMD			$  16,028 
KCIA			$  53,918 
WTD			$  14,136 
City of Shoreline	$    5,592

TECHNICAL ADJUSTMENT

Procurement Technology Modernization IT project: $675,000
The proposed ordinance would appropriate and additional $675,000 in a transfer of reserves from FBOD's operating fund to the Procurement Technology Modernization (PTM) IT project. The reserves are captured in FBOD's Financial Plan and are dedicated for the use of the PTM project. Currently, to do business with the County, a small supplier must complete up to four disparate applications: 1) An online Vendor Registration to receive notification of solicitation opportunities; 2) A King County W-9 to be entered as an active supplier into Oracle to transact business; 3) A Small Contractor and Supplier application to apply for certification; and 4) A roster application to be on the list to compete for small construction or engineering consulting contracts.  Different County staff review these disparate applications throughout the approval process which leads to separate conversations with suppliers. According to executive staff, this causes confusion and frustration with suppliers and deters them from taking advantage of doing business with the county, especially for small businesses where constrained resources exist. Per executive staff, the PTM will create a single point of entry for suppliers interested in doing business with the county, and for those that are interacting with the county on a contract.  A corresponding appropriation is reflected below in the DES technology capital appropriation unit to reflect the transfer of reserves from this appropriation unit to that appropriation unit. 

According to executive staff, the additional appropriation request is related to required additional time that exceeded the initial assumptions used when budgeting for the project. Specifically, the extension is from the end of August 2020 to the end of October 2020.  Executive staff additionally state that change management and quality assurance have a slightly larger projected budget. Finally, the $675,000 includes a 5% contingency added to the appropriation.  Executive staff believe this is an appropriate contingency given the remaining scope of the project.  Executive staff further state that this amount was planned to be included in the PTM project and has been in the reserve FBOD fund balance, so no unplanned impacts from this supplemental budget appropriation exist.  Council staff has requested more information on this request, therefore staff analysis is ongoing. 


	Major Maintenance Reserve Subfund                                             ($1,768) (one-time)

	2019 – 2020 Adopted Budget:
	$19,878,703

	Supplemental Appropriations to Date:
	$28,060,742

	Total Appropriation to Date:
	$47,939,445



NEW POLICY

24/7 Facility Group Master Project: $2,071,000 
This proposed appropriation will fund major maintenance repairs to FMD’s 24/7 Facility Group which was created in the 2017-2018 Biennial Budget. This group includes the Maleng Regional Justice Center (MRJC) courthouse and detention center, King County Correctional Facility (KCCF), and the Regional Communication and Emergency Coordination Center. These building systems were identified in the Facilities Management Division, Facility Condition Assessment as deficient or beyond their useful life. The following sub-projects of the master project are proposed to be funded with the proposed appropriation: 

MRJC Detention Fire Alarm		              $843,000 
KCCF FA System Replacement		              $652,000 
KCCF Camera Renewal Phase 1		              $288,000 
MRJC Camera System Renewal Phase 1	   $288,000

According to executive staff, this proposed appropriation can be funded via the cancelled appropriations for the projects described subsequent to this section.  

Barclay Dean Building Project Cancellations: ($2,532,768) 
The proposed ordinance would disappropriate the projects listed below related to work at the Barclay Dean Building. The projects below would have replaced rooftop HVAC units, repaired deficiencies in the electrical subsystem, replaced the building generator, and replaced the roof. According to executive staff, the amount disappropriated instead can be used for the 24/7 Facility Group sub-projects listed above. 

Barclay Dean Building Terminal and Package Units	($951,750)
Barclay Dean Building Electrical and Distribution	($169,269)
Dean Standby Generator					($336,883)
Barclay Dean Roof Replacement				($968,053)
Barclay Dean TAB Roof Units				($106,813)


TECHNICAL ADJUSTMENTS

Budget Preparation and Administration: $210,000 
This proposed appropriation is related to an on-going project that began approximately ten years ago. According to executive staff, there are costs associated with the time county employees spend developing scopes and budgets for other capital projects before those projects reach council for approval. This project in the Major Maintenance Reserve Subfund is where those costs are reflected and charged. 

King County Courthouse Terminal Air Units: $75,000 
This proposed appropriation is an additional $75,000 to a $1.2 million project to replace 25 terminal air units in the southeast quadrant of the 2nd floor of the King County Courthouse. The project has included installation of new fan coil units, new condensate drain lines, new controls, demolition and replacement of ceilings to accommodate the work, and new electrical connections, and replacement of the ceilings as required to accommodate the work. According to executive staff, this appropriation is necessary because the project’s contingency budget share was insufficient to cover unanticipated project costs.

KCSO Precinct #4 Air Handling Unit #1 Renewal: $175,000 
This proposed appropriation is a one-time increase for a project that replaces the rooftop air handling unit of King County Sheriff's Office, Precinct 4. The project includes removal and disposal of the old unit and hoisting service. 


	Public Transportation Construction Unrestricted                   $15,094,289 (one-time)

	
2019 – 2020 Adopted Budget:
	
$331,680,743

	Supplemental Appropriations to Date:
	$31,746,716

	Total Appropriation to Date:
	$363,427,459



NEW POLICY

Interim Base: $3,434,000
The proposed ordinance would add an additional $3.4 million in appropriation authority to Metro's $40.7 million capital project to build a new interim transit base near the current South Base. The interim base would have capacity to temporarily store up to 125 buses, is scheduled to go into service in March 2021, and be operational for a minimum of five years while an additional permanent base is constructed. The supplemental budget request would provide additional funding to cover unexpected complexities and scope of work, including the impacts of COVID-19, and allow primary construction to be completed by the end of 2020 as scheduled.

According to executive staff, the additional requested budget would include both known expenses and additional project contingency. The request reflects the following components:
· Garage Fire Loop completion:  $1 million
· COVID-19 Impacts (labor costs, materials, construction delays):  $500,000
· Project contingency and claims:  $1.9 million

Battery Electric Bus (BEB) Chargers South Base Test Facility: $11,660,289
The proposed ordinance would authorize an additional $11.7 million for a project for construction of infrastructure to support battery electric bus chargers at Metro's South Base, including a new charging equipment testing area, switchgear, new power service to the site, and charging provisions to support a test fleet of 40 buses. This request would add to $1.56 million previously appropriated for a total estimated project cost of $13.2 million. The additional funding would allow the project to move forward from design to implementation, with the project scheduled to be completed in 2021.

Metro currently has appropriation authority to purchase 120 Battery Electric Buses to be delivered in the 2021-2022 biennium. However, according to executive staff, discussions as part of 2021-2022 budget development are re-evaluating the fleet plan and timing of BEB purchases, and Metro’s current direction is to proceed with delivery of 40 Battery Electric Buses in 2021-2022. 

According to executive staff, estimated costs for this project were based on consultant support, extensive industry research on equipment availability and cost, including post-COVID impacts, and coordination with Seattle City Light on power supply and design strategy.


	ITS Capital                                                                                                       $2,533,431

	
2019 – 2020 Adopted Budget:
	
$5,616,235

	Supplemental Appropriations to Date:
	$4,480,725

	Total Appropriation to Date:
	$10,096,960



NEW POLICY

King County Website Project Scope Change:  $2,533,431 
The proposed ordinance would appropriate an additional $2.5 million to accommodate a scope change to the existing project to upgrade the King County website. In the 2019-2020 Biennial Budget, this project received an appropriation of $1.35 million to upgrade the backend platform supporting the County's website to a current version supported by the vendor, Sitecore, and to migrate the existing web content. Budget materials at the time indicated that the project was a technical necessity due to the fact that the website platform was expected to be out of support in 2020 and an additional benefit was to ensure that more website content would be compliant with the Americans with Disabilities Act (ADA) according to project documentation. 

Materials accompanying this appropriation request note that the county has since negotiated a contract for extended vendor support through 2021 and executive staff indicate that during the planning and design stages of the project, it became evident that the county needed to also redesign the website to improve the information architecture and search capabilities, allow for the translation of all content into multiple languages, and improve ADA compliance. As a result, according to executive staff, the Chief Information Officer made the decision in early 2019 to expand the project scope to include website redesign with the goal of improving public interaction with the website and "allow for the departments/agencies to deliver services, which is particularly relevant in post COVID-19 world." Executive staff further state that some of the existing content is not being used by site visitors, is outdated and/or repetitive, and it will be more cost-effective to translate website content after the county's website has been edited.

The proposed appropriation of approximately $2.5 million for the scope change would be funded through a transfer from fund balance in the KCIT operating fund and $2.97 million in in-kind labor. Executive staff indicate that the new estimated total cost at completion with the expanded scope is $6.85 million, compared to the previous estimate of $1.35 million under the original project scope. This $6.85 million estimate includes $3.23 million in capital costs, $0.65 million in contingency funds, and $2.97 million in in-kind labor. Executive staff note that the in-kind labor will use existing KCIT resources included in the current enterprise rates for design and civic engagement work and will not come from other projects. In-kind costs from departments other than KCIT to support this project (staff time in DNRP, for example, to assist with content migration) are not included in this total. Under the expanded scope, the project is expected to be complete in December 2021. 

Executive staff note that if the appropriation request isn't approved, the county will have difficulty achieving compliance with the ADA, which may put the county at risk for lawsuits. Additionally, executive staff state that "[t]he COVID-19 response has shown the limitations with the present website design especially as the community is using the website to understand program availability and how to get services. The redesign work, already underway, was to help the county do business virtually."





	Building Repair & Replacement Subfund                                     $101,600 (one-time)

	2019 – 2020 Adopted Budget:
	$38,811,345

	Supplemental Appropriations to Date:
	$59,498,198

	Total Appropriation to Date:
	 $98,309,543



NEW POLICY

DES, FMD, KCSO Sammamish Boat Dock: $101,600	
The proposed ordinance would appropriate $101,600 to fund repairs to the Lake Sammamish boat dock following years of use by the county. Notably, the King County Sheriff's Office deploys specially trained and equipped deputies that are responsible for water-related law enforcement, investigations, rescue and recovery work on operational areas which include Lake Sammamish.  Approximately $67,056 of the project cost is for roofing, electrical, paint and insulation. The remainder is for general carpentry and restoration.  


TIMING

The BFM Chair, in consultation with staff, has proposed a schedule for 2020 1st Omnibus activities which is provided in the table below.

	2020 1st Omnibus Schedule


	July 14th (Tuesday)
	Deadline for councilmanic allocations to council central staff, Tillery Williams (COB)


	July 15th (Wednesday)
	BFM Briefing, action assumed


	July 15th (Wednesday)
	Deadline for striker items to BFM Chair (COB)


	July 19th (Sunday)
	Striking Amendment shared (evening)


	July 20th (Monday)
	Deadline for standalone amendment items to staff (morning)


	July 21st (Tuesday)
	Full Council Action






INVITED

· Dwight Dively, Director, Office of Performance, Strategy, and Budget (PSB)
· Aaron Rubardt, Deputy Budget Director, PSB



ATTACHMENTS

1. Proposed Ordinance 2019-0229 and the following attachment:
a. Capital Improvement Program Dated 5.19.2020
2. Transmittal Letter
3. All Fiscal Notes
4. [bookmark: _GoBack]All Financial Plans
5. 2020 1st Omnibus Crosswalk
6. 2020 1st Quarter Budget Management Report
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