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SUBJECT

AN ORDINANCE approving and adopting the collective bargaining agreement and eight memoranda of agreement negotiated by and between King County and Amalgamated Transit Union, Local 587 representing employees in the departments of transportation and executive services; and establishing the effective date of said agreement.
SUMMARY

The proposed ordinance would approve a new three-year collective bargaining agreement (CBA) and eight memoranda of agreement with the Amalgamated Transit Union, Local 587, running from November 1, 2007 through October 31, 2010.
The former agreement expired on October 31, 2007.  The parties reached a tentative agreement on December 20, 2007.  This tentative agreement was rejected by ATU’s membership in January.  The parties returned to the bargaining table with a PERC mediator and reached a second tentative agreement on March 7, 2008 following several rounds of mediated bargaining.  ATU’s membership ratified the second tentative agreement on April 17, 2008.
The Bargaining Unit at a Glance 

This agreement covers approximately 3,650 employees in 110 different job classifications, performing work in the Department of Transportation and Executive Services. This is the largest bargaining unit in King County. Functional areas of the bargaining unit include Transit Operations; Vehicle Maintenance; Rail Operations and Maintenance; Sales and Customer Service; Power and Facilities; and Payroll.
Approach to Staff Report

Due to the length and complexity of this agreement, it seemed appropriate to take a different approach to presenting the information for Council review. There are over 300 pages of documents in 13 attachments to the ordinance. Therefore this staff report will identify the subject/material in each attachment and select a few key items to analyze and discuss in the body of the report. A complete list of the substantive changes in the agreement are summarized in Attachment 2 to this report.
Organization and Content of Attachments to the Ordinance

· Attachment A to the ordinance is the basic labor agreement between King County and ATU for the Metro Transit bus employees. (170 pages) Articles 1 through 14 define the working conditions and wages for all bus-related employees in the bargaining unit. Articles 14 through 26 describe special working conditions for specific classifications of bus-related employees. Article 27 is the Savings Clause and Article 28 specifies the term of the agreement. There are also exhibits to Attachment A. These are:
· Exhibit A lists classifications and top hourly wage rates for bus-related employees. (4 pages) 
· Exhibit B provides contact information for the Washington State and City of Seattle retirement plans. (1 page)
· Attachment B to the ordinance is Exhibit C to the CBA. It is a chart of Transit workplace locations and is provided to establish work assignments for particular Facilities Maintenance employees. (1 page) 

· Attachment C is Exhibit D to the CBA. It delineates the terms and conditions of employment between King County and ATU for the rail employees. (99 pages) It follows a similar organization to Attachment A in that Articles 1 through 14 define working conditions and wages. These articles were designed to mirror the working conditions and wage settlement for the bus employees but have been customized to fit the needs of the rail workers. Articles 15 through 18 define working conditions for specific classifications working at the South Lake Union Streetcar. Article 19 is the Savings Clause. There are also exhibits to Attachment C. These are:

· Exhibit A lists classifications and top hourly wage rates for rail-related employees. (1 page) 
· Exhibit B provides contact information for the Washington State and City of Seattle retirement plans. (1 page)

It is important to note that Metro Transit will provide the staffing required for operating and maintaining both the Seattle street cars at South Lake Union and the Sound Transit light rail vehicles on a fully-reimbursed contractual basis. King County does not set rates or policies for these separate organizations.
· Attachment D is a Memorandum of Agreement that defines how the County will hire employees for rail operations. (17 pages)
· Attachment E is a Memorandum of Agreement that outlines general working conditions related to layoffs and work rules for Streetcar employees. (1 page)
· Attachment F is a Memorandum of Agreement establishing how customer complaints will be handled in arbitration with respect to their potential to affect an operator’s record or discipline. (3 pages)
· Attachment G is a two-page Memorandum of Agreement that outlines a pilot program to select regular Lead workers. (2 pages)
· Attachment H is a Memorandum of Agreement that establishes a labor management committee to discuss career paths for Service and Laborer classifications. (1 page)
· Attachment I is a Memorandum of Agreement that provides bargaining unit employees with a one percent wage increase effective May 2009. (1 page)
· Attachment J is a one-page Memorandum of Agreement that extends the Two-year Track Apprentice Program for Mechanics. 
· Attachment K is a document that describes in some detail the Two-year Track Apprentice Program for Mechanics. (20 page)
· Attachment L is a Memorandum of Agreement that extends the program of rehiring employees who have had non-disciplinary medical terminations. (1 page)
· Attachment M is an attachment to Attachment L that provides additional detail on the program of rehiring employees who have had non-disciplinary medical terminations. (2 pages)
Performance Evaluations 
Employees receive various forms of feedback, some written, some oral. 
Binding (Interest) Arbitration 
The unit is eligible.

New CBA Provisions 

Basic Wage Increase – The wage settlement includes a one percent wage increase for all bargaining unit employees effective May 1, 2009.  Certain classifications also receive wage increases due to market comparisons consistent with Council Motion 10262.
Cost of Living Adjustments (COLA) – The cost-of-living increases follow similar settlements for wages bargained with other unions who have interest arbitration. These increases are based on 90% of the increase in the All Cities CPI-W Index, September to September; provided, however, that the amount produced by application of the foregoing shall not be less than 3% nor greater than 6%.
Consistency with Labor Policies 

The proposed CBA appears consistent with adopted labor policies except for the timely transmittal to Council of a new agreement and the wage settlement which exceeds established policy. However, as noted earlier, it is consistent with other bargaining units who are eligible for binding (or interest) arbitration.
Ongoing Contract Provisions 

Notable ongoing provisions are listed below.

Supplemental Workers Compensation Benefit – When an employee is injured on the job, in addition to Workers Compensation payments, employees in this bargaining unit receive a supplemental payment that brings the employee closer to their normal take-home pay. A 2005 Audit of King County Workers Compensation practices found that the Transit Division had significantly higher worker compensation costs per employee than other county departments or other transit agencies. The audit examined potential sources for these higher costs and found that the enhanced workers compensation benefit was at least partially responsible.
Since the audit, Transit formed a task force to address the issue and to follow up on the eight recommendations made by the Auditor. Major emphasis has been put on returning employees to light-duty work, setting return-to-work goals for each case, enhancing worker safety, increasing ergonomic work environments and other measures. The audit found that in 2003, per capita workers compensation payments to Transit employees averaged about $3,300. For 2007 the average payment was $2,300 per employee, a 30 percent reduction. The Transit Division believes their response to the audit recommendations has resulted in this savings. 
Fiscal Note – The cost to implement the CBA for 2008 is $1 million in retroactive COLA for 2007 plus $6.8 million in 2008 costs for wage increases and other contract changes. The cost to implement the agreement for 2009 is estimated at approximately $8 million. Costs for 2010 are estimated at $8.1 million. The executive reports that financial resources are available to support the contract.
	Fund Title
	Department
	2007 Retro
	2008
	2009
	2010

	Public Transportation
	DOT - Transit
	
$
1,037,596
	
$
6,769,484
	
$
8,019,471
	
$
8,100,895

	FBOD
	DES
	
$
3,208
	
$
9,672
	
$
11,843
	
$
11,911

	
	
	
	
	
	

	TOTAL
	
	
$
1,040,804
	
$
6,779,156
	
$
8,031,314
	
$
8,112,806


ATTACHMENTS:
1. Proposed Ordinance 2008-0301 with attachments
2. Table of Contract Changes
3. Fiscal Note

4. Transmittal letter dated May 20, 2008
INVITED:
· David Levin, Labor Negotiator, Labor Relations, DES
· Lance Norton, President, ATU, Local 587
· Dave Jolly, Transit Supervisor, DOT
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