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June 21, 2011
The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
In December 2010, the King County Council passed Motion 13392, requesting the Executive to identify and develop a plan for implementing the five most important services King County could offer the public through electronic means.  The specific components of the request were identified as follows:

The executive is requested to identify and prioritize the five most important e-government services that King County can offer the public in the near term. In identifying and prioritizing the services that the executive would recommend as high-priority functions, the executive is requested to examine all branches of county government. Cost and practicability of providing e-government services are reasonable criteria for prioritizing services as well as other criteria the executive may identify. Initial e-government services should focus on county-to-citizen and county-to-business services, with county-to-other governments and county-to-employee services to follow later.
Once the five highest priority e-government services have been identified, the executive is requested to develop an implementation plan that identifies the benefits, costs and milestones to deliver services.
Among the positive outcomes of this e-government initiative as embodied by this motion should be better customer service for the public. King County should be able to provide services at a lower cost, e-government services should help King County maintain service levels during difficult financial times and the use of paper should be reduced throughout the government.

In the spirit of this request, the Office of Information Resource Management (OIRM) has worked with both executive departments and elected agencies to identify services that could improve e-government services for the citizens of King County, while also improving operational efficiencies within county operations.  As a result of this analysis, the following five opportunities have been identified:

	Opportunity
	Stakeholder Agency
	Brief Description

	Property Tax Assessment Appeals
	Department of Assessments
	Automate the valuation appeal process through online appeals and streamlining/automating the current lengthy appeals process

	Service Based Website Rearchitecture
	King County Executive Office
	Full redesign of kingcounty.gov to organize citizen information based on services

	Enhanced Public Alert Capabilities
	Multiple
	Create new tools to expand government-to-citizen communication through email and social media channels

	Online Services Directory
	Multiple
	Develop a tool to provide location-based searches and access to government services

	Public Criminal Case Status
	Prosecuting Attorney’s Office
	Make public information about criminal cases available online to assist citizens with determining next actions and appearance schedules


These eGovernment initiative projects will advance multiple aspects of Public Engagement and Service Excellence Goals of the King County Strategic Plan.
In addition to alignment to the King County Strategic Plan, this project incorporates several of the strategies, objectives, and outcomes measures defined in the King County Strategic Technology Plan as follows:

· Strategy 2.1 – Social Networks - Facilitate online interaction/access to government including providing enhanced user experience utilizing advanced web technologies and effectively utilize social media

These services align to the County Council’s stated objectives for e-government initiatives.  Each initiative will greatly improve services provided to citizens, either without incurring any new operating costs for the County, or in some cases actually reducing operational costs.  In addition, as applicable, they reduce paperwork, and/or eliminate the need for citizens to visit County facilities to interact with their government.  We expect these five services to only be the “next” e-government services to be implemented, and others will follow.  Further details about these opportunities, including broader descriptions of the potential service, estimated costs and benefits, and a milestone-based plan for proceeding on each initiative, is attached.

We look forward to working with the County Council as they review the information contained in these documents.  If you have any questions, please contact Bill Kehoe, Chief Information Officer, at 206 263-7887.

Sincerely,

Dow Constantine

King County Executive

Enclosures

cc: 
King County Councilmembers
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  Acting Chief of Staff




  Anne Noris, Clerk of the Council

Fred Jarrett, Deputy County Executive, King County Executive Office (KCEO)
Rhonda Berry, Assistant Deputy County Executive, KCEO
Frank Abe, Communications Director, KCEO
Joe Woods, Council Relations Manager, KCEO
Carrie Cihak, Director of Policy and Strategic Initiatives, KCEO

Bill Kehoe, Chief Information Officer, Office of Information Resource 

    Management (OIRM)

Christine Chou, Chief Financial Officer, OIRM
Trever Esko, IT Project Director, OIRM
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