	

[bookmark: _MON_1235307558]                                                      FISCAL NOTE

	Ordinance/Motion No.
	Agreement on Pilot Project to end hauling and tipping on weekends.

	Title:
	160 Teamsters Local Union No. 174 affiliated with the International Brotherhood of Teamsters

	Effective Date:
	January 1, 2025

	Affected Agency and/or Agencies:
	Department of Natural Resources and Parks

	Note Prepared by:
	Leah Julius, Labor Analyst, Office of Labor Relations
	Phone: 206-477-1532

	Department Sign Off:
	Lindy Honaker, Business & Finance Officer, DNRP
Pat McLaughlin, Division Director, SWD
	Phone: 206-263-6739
206-477-4501

	Reviewed by:
	Bonnie Fluckinger, Executive Analyst, PSB
	Phone: 206-477-4036

	Supplemental Required?
     NO   _X_         YES   ___
	
	



	EXPENDITURES FROM:

	Fund Title
	Fund Code
	Department
	2025
	
	

	Solid Waste Operating
	4040
	DNRP
	$2,710,000
	
	

	TOTAL:  
	Annual total
	$2,710,000
	
	



	EXPENDITURE BY CATEGORIES:

	Expense Type
	
	2025
	
	

	Up Front Payment 
	
	$250,000
	
	

	Second Payment 
	
	$250,000
	
	

	Pilot Project Made Permanent Payment
	
	$1,830,000
	
	

	PERS/FICA
	
	$380,000
	
	

	     TOTAL Increase Over Previous Year:
	
	$2,710,000
	
	

	ASSUMPTIONS:

	Assumptions used in estimating expenditure include:

	

	1.
	Contract Period(s):
	1/1/2025 - 12/31/2025

	2.
	Wage Adjustments & Effective Dates:
	· One-time up-front payment of $6,600 on 1/1/2025 to 34 Truck Driver III’s, 2 Scale Operators, and 2 Tipper Workers. 
· One-time payment of $6,600 on 7/1/2025 to 34 Truck Driver III’s, 2 Scale Operators, and 2 Tipper Workers if the Pilot Project is still in effect at that time. 
· One-time payment of $30,000 at the end of the one-year Pilot Program to 57 SWD Truck Driver III’s, 2 Scale Operators, and 2 Tipper Workers if the Pilot Program is made permanent. 

	3. 

	PERS & FICA:
	· Assumed at 16.19% for 2025

	4.
	Other Cost Factors:
	· Only the first Up Front Payment on 1/1/2025 is certain to be paid. SWD can end the pilot program prior to the Second Payment on 7/1/2025 or decide not to make the Pilot Program Permanent eliminating the final payment. 
· Pilot Project is expected to result in approximately 9,880 additional work hours per year at no additional cost besides the payments listed above.
· DNRP is estimating approximately $800,000 of expenditures listed above will be offset by cost savings from additional vacancies during the pilot period, with future annual savings of over $1M. 
· Any future staff reductions if the Pilot Program is made permanent will be through attrition and not layoffs. 
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