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[bookmark: Overview]OVERVIEW
TOPIC: Proposed Motion TDECM2026-01 would approve a startup support plan for the King County Transportation District (KCTD) and authorize the Chair to initiate a process for the selection of a law firm.
LEGISLATION SUMMARY
Following the KCTD’s approval of a funding measure (Resolution TD2026-01), it must either be assumed into King County or take the necessary administrative steps to accept and manage revenues from the funding measure as an independent governmental entity. 
In anticipation of the KCTD remaining independent at least in the near term, the KCTD Board asked the Executive Committee to launch a process to secure contracted staffing support (Resolution TD2026-03). Proposed Motion TDECM2026-01 would start that process, by approving a startup staffing plan and authorizing the Chair to initiate a process to select a law firm to provide startup support.
[bookmark: Key_Issue]KEY ISSUES FROM THE ANALYSIS
Startup staffing proposed timeline. Attachment A to the Proposed Motion outlines a draft timeline through which a law firm would be selected to provide startup support to the KCTD based on a roster of firms with experience with startup tasks for special purpose governments and with the ability to provide flexible and cost-effective staffing for a variety of tasks. The timeline anticipates that the full KCTD Board would be asked to approve the selected firm by Resolution by the beginning of September. 
Startup staffing proposed scope of work. Attachment A to the Proposed Motion identifies a scope of work for the law firm focused on three areas: (1) administrative support for the KCTD; (2) coordination of financial systems and controls; and (3) coordination of responsibilities with King County, which would focus in particular on the Implementation Plan and Interlocal Agreement (ILA) that the King County Executive has been asked to transmit by October 1 (Resolution TD2026-02).
BACKGROUND & TIMING CONSIDERATIONS	 BACK TO TOP
Roads funding measure. In June 2026, the KCTD Board imposed a councilmanic 0.1% sales and use tax for roads-related purposes.[footnoteRef:1] Sales tax collections will begin January 1, 2027, and extend for 10 years. The roads funding measure is anticipated to collect an average of $100 million per year, with approximately 12.5% of revenues to be directed to local jurisdictions through a City Transportation Improvement Program (CTIP), and the remainder to be used on King County’s unincorporated roads network.  [1:  Resolution TD2026-01 (link)] 

To guide implementation of the roads funding measure, the KCTD Board asked the King County Executive to transmit a proposed Implementation Plan and ILA by October 1, 2026.[footnoteRef:2] The Implementation Plan and ILA must be reviewed and approved by both the KCTD Board and the King County Council.  [2:  Resolution TD2026-02 (link)] 

KCTD staffing. With the imposition of a roads funding measure, the KCTD has two options for its future:
1. Assumption. The KCTD can be assumed into King County. The King County Executive and Council would take on the rights and responsibilities of the KCTD.[footnoteRef:3] [3:  RCW 36.74 outlines the process by which the KCTD could be assumed into the County.] 

2. Independence. The KCTD can remain an independent governmental entity, separate from King County. KCTD would contract with King County to implement the transportation programs to be funded and would carry out its administrative functions through a combination of staff, consultants, and contracts with King County.
Anticipating that the KCTD would remain independent at least in the near term, the KCTD Board asked the KCTD Executive Committee to begin the process of seeking contracted staffing support, for consideration and final approval by the full KCTD Board.[footnoteRef:4] [4:  Resolution TD2026-03 (link)] 

Proposed Motion TDECM2026-01 would start that work by approving a startup support plan for the KCTD through a law firm and would authorize the KCTD Chair to initiate a process to select the law firm. 
The Proposed Motion would be voted on by the Executive Committee only; under the KCTD bylaws[footnoteRef:5] further Board action would not be required. [5:  Resolution TD2014-01 (link)] 

ANALYSIS	 BACK TO TOP
Key Issue A. Startup staffing proposed timeline. Attachment A to Proposed Motion TDECM2026-01 outlines a draft timeline through which the KCTD would select a law firm to provide startup support to the KCTD based on a roster of firms with experience with startup tasks for special purpose governments and with the ability to provide flexible and cost-effective staffing for a variety of tasks. The timeline anticipates these milestones:
· July 28: KCTD Executive Committee approves startup staffing approach
· August 3-24: Selection process of law firms via roster based on needed qualifications and scope, then recommendation of law firm
· Week of August 31: KCTD Board approves law firm by Resolution
· Week of September 8: Law firm begins work
· Week of October 5: Law firm begins review of Executive’s transmitted Implementation Plan and ILA, and reviews KCTD future staffing needs, with the expectation that the KCTD Board would review and potentially amend the Implementation Plan and ILA during October and November and approve them by Resolution prior to the end of the year, and that the Implementation Plan and ILA would inform the KCTD’s future staffing needs
[bookmark: Key_Issue_B]Key Issue B. Startup staffing proposed scope of work. As noted above, Attachment A to the proposed Motion identifies the qualifications that would be required for a law firm to be selected to provide startup support to the KCTD. Attachment A also lists a draft scope of work focused on three areas: 
1. Administrative support for the KCTD
a. Staff meetings for KCTD Board and Executive Committee, including developing agendas, preparing meeting materials, and coordinating logistics with the Council Clerk
b. Assist KCTD in preparing updated bylaws, updated meeting cadence for the Board and Executive Committee, and updated protocols and procedures
c. Assist KCTD in obtaining necessary professional services (Clerk, communications, accounting, legal) either via King County or KCTD contract
2. Financial systems and controls
a. Coordinate with KC Treasury Operations (Finance and Business Operations Division, FBOD) on financial management protocols and startup tasks


3. Coordination of King County vs KCTD responsibilities
a. Assist KCTD Board in reviewing, amending, and adopting the Executive’s transmitted Implementation Plan and ILA
b. Develop longer-term staffing plans as needed, based on the responsibilities that KCTD will retain
c. Develop protocols (audits, etc.) to review work completed by King County under the ILA
d. Determine role of KCTD vs. King County, and plans for any KCTD responsibilities, on the City Transportation Improvement Program (CTIP) for local jurisdictions
Attachment A also lists possible tasks for District staff or a TLT staff position to provide coordination between the selected law firm and the KCTD Board. These include:
1. Selection process
a. Assist with review of law firm proposals and selection process
2. Administrative support for KCTD
a. Clerk support
b. Assistance with meeting logistics
c. Assistance with developing updated bylaws, protocols
d. Assistance with KCTD communications plan
3. Financial systems and controls
a. Assistance with coordination with King County Treasury/FBOD
4. Coordination of King County vs KCTD responsibilities
a. Assistance with review of Implementation Plan and ILA
b. Assistance with developing longer-term staffing plan and coordinating logistics for securing contracted staffing support or other needed assistance
c. Assistance with protocols for KCTD review of King County’s work
d. Ongoing tracking and coordination of program implementation
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