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Metropolitan King County Council

Budget Review and Adoption Committee
	Agenda Item No.:
	23
	
	Date:
	November 13, 2008

	Proposed No.:
	2008-0377
	
	Prepared By:
	Thornbury, Resha, Carlson


REVISED - STAFF REPORT
SUBJECT:  Transit Fare Increase
COMMITTEE ACTION:  On November 13, 2008, the Budget Review and Adoption Committee approved Proposed Substitute Ordinance 2008-0377, as amended, with no recommendation.

SUMMARY:  
In response to broad economic forces resulting in lower than expected revenues and greater than expected expenses, the Executive has built on an active fare ordinance proposal and proposed increasing transit fares by $0.50 effective February 1, 2009 with a few minor exceptions as shown in table 1.  This fare increase proposal is part of a broad expense and revenue management strategy affecting both operating and capital budgets for transit.  The $0.50 fare increase will result in $20 million of new revenue in 2009.

Table 1:  Executive Revised Proposed Transit Fare Increases

	Fare Category
	2007 Rate
	Current Cash Rate
	Proposed Cash Rate
	Current Monthly Rate
	Proposed Monthly Rate

	Adult Off-Peak
	$1.25
	$1.50
	$2.00
	$54.00
	$72.00

	Adult Peak 1-Zone
	$1.50
	$1.75
	$2.25
	$63.00
	$90.00

	Adult Peak 2-Zone
	$2.00
	$2.25
	$2.75
	$81.00
	$99.00

	Youth (effective July 1, 2009)
	$0.50
	$0.75
	$1.00
	$27.00
	$36.00

	Senior/Disabled Off-Peak
	$0.25
	$0.50
	$0.75
	$9.00
	$18.00

	Senior/Disabled Peak
	$0.50
	
	
	
	

	ACCESS
	$0.75
	$0.75
	$1.00
	$18.00
	$27.00

	All-Day Pass (Weekday)
	$5.00
	$5.50
	$6.00
	N/A
	N/A

	All-Day Pass (Weekend)
	$2.50
	$3.50
	$4.00
	
	


As the original ordinance was a $0.25 increase effective September 1, 2008, adopting this proposal will require an amendment to 2008-0377.  
BACKGROUND:

In July of this year, the original proposed fare increase proposal was transmitted based on an increased cost of fuel.  Prior to action by the council, the executive identified an even greater challenge with the downturn in the economy.  In September, the executive presented a conceptual framework to address the challenges.  In October, the council clarified their interests and provided guidance on addressing the structural challenges.  The current magnitude of the financial gap is shown in Table 2.
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Table 2: Transit Financial Gap, September 2008 and October 2008
Following adoption of Motion 12852, the executive developed and transmitted this proposal to address the broader financial issues.  The proposal includes the following major elements for the 2008/2009 Supplemental Budget request:

1. $0.50 fare increase 

2. No reductions in transit service hours through 2011
3. No reductions planned for Transit Now service or schedule

4. Capital program cuts and reductions

5. Borrowing from reserves

6. A planned $0.25 transit fare increase in 2011

7. Identifying new revenue options for 2011 and beyond that will need to annually generate $60+ million

ANALYSIS:  
Adoption of this fare increase would generate approximately $20 million in 2009 and then approximately $22 million annually thereafter.  Additionally, adoption of this fare increase achieves the 25% farebox recovery target (as determined by operating revenue over operating expense).
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REASONABLENESS:  
Based on this analysis, adoption of (amended) Proposed Ordinance 2000-0377 constitutes a reasonable business decision.
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