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STAFF REPORT

SUBJECT:  
Proposed Ordinance 2009-0324 would make appropriations to implement the first quarter omnibus ordinance.  The proposal requests changes to the 2009 budget that include technical adjustments, furlough adjustments, corrections, re-appropriations called “carryovers”, and supplemental appropriations.  The $26.5 million and 8.50 FTEs in proposed changes would be made to agencies in both the General Fund and non-General Fund categories, as well as to capital projects and the biennial transit budget.  
SUMMARY:

This is the second hearing for Proposed Ordinance 2009-0324.  The staff report will provide analysis for items requiring follow-up after the last committee discussion.  The proposed legislation makes adjustments to both operating and capital appropriations and amends both the 2009 adopted budget ordinance
 and the 2008/2009 transit biennial budget ordinance
 for the period from January 1, 2008 to December 31, 2009.
BACKGROUND:

The Executive’s proposal would adjust the adopted 2009 budget as follows:

Table 1.  Executive Proposed Changes to the 2009 Budget
	Funds
	2009 Adopted
	Previously Approved Supplementals
	Proposal
	Total Adjusted Budget proposal

	General Fund
	$   627,926,054
	$5,251,113
	$      593,357
	$   633,770,524

	Non-General Funds
	2,058,468,789
	0
	19,775,268
	2,078,244,057

	CIP
	466,071,161
	1,222,434
	6,470,825
	473,764,420

	Transit Biennial Budget
	1,794,912,580
	0
	(369,286)
	1,794,543,294

	Total
	$4,947,378,584
	$6,473,547
	$ 26,470,164
	$4,980,322,295


ANALYSIS:
The June 2 staff report, Attachment 6, was presented by the categories outlined below, with the intent to allow councilmembers to focus on specific issue areas and to give direction to narrow the items for further consideration.  
Table 2.  Executive Proposal by Category
	Category
	Amount
	FTE
	TLT

	Technical Adjustments
	$   (1,162,492)
	
	

	Transit Technical Adjustments
	(369,286)
	
	

	Furlough Adjustments
	1,716,420
	
	

	Corrections
	(640,742)
	7.50
	(1.00)

	Re-Appropriations
	18,358,839
	
	

	Supplemental Requests
	2,096,600
	1.00
	

	CIP Corrections
	6,347,355
	
	

	CIP Supplemental Requests
	123,470
	
	

	Transit CIP Budget
	0
	
	

	Total
	$26,470,164
	8.50
	(1.00)


Consequently, many of the proposed changes do not require further discussion.  This staff report will focus on items that were identified for follow-up and remaining issues.  
FOLLOW-UP ITEMS WITH NO IDENTIFIED ISSUES
Records and Licensing Services (RALS) - $27,600 and 1.00 FTE
The Executive’s transmittal requested $27,600 and 1.00 FTE to annualize a portion of salary and benefits and FTE authority to align with adjustments made in November 2008.  

As noted on June 2, RALS determined that the 2009 budget is able to absorb the $27,600 salary request and therefore agree that the funding will not be required, as proposed.  However, the Executive is still requesting the position authority.  The 2009 budget included FTE authority for a confidential secretary and to annualize the 0.50 human resources position.  However, due to an oversight during the 2009 budget development, FTE authority for the division director position was not included in the Executive’s proposed budget.  The Executive has stressed that authority for the 1.00 FTE is essential to avoid service impacts.  If the Council chose not to approve the FTE, RALs would most likely need to reallocate FTEs internally within the division to maintain the director position.  
This request for FTE authority is essentially a technical correction.  However, it should be noted that council staff will continue their review of the RALS organizational structure in preparation for the 2010 budget.  
Flood Control Contract - $9,807,478
The Executive is requesting the carryover of budget authority for unspent capital funds that were appropriated in the Flood Control Zone District’s (FCZD) operating budget in 2008.  Due to time constraints at the June 2 meeting, analysis of the request had not occurred.  

The Water and Land Resources Division carries out the operating and capital work programs of the independent King County Flood Control Zone District (FCZD) through an interlocal agreement between the two jurisdictions.  The FCZD Board of Supervisors recently revised their 2009 capital projects program to reflect (1) a carryover of unspent 2008 capital funds because of significant unanticipated outside funding for several 2008 capital projects, (2) a reallocation of much of the unspent 2008 capital funds to other projects District in the 2009 capital program and (3) a shifting in capital project priorities due to the extensive floods of January 2009.  The Executive-requested carryover of budget authority for unspent 2008 capital funds simply reflects and implements the District’s 2009 capital project program revisions.  
Marine Division - $1,311,269
The Executive is requesting the carryover budget authority for unspent capital funds.  The Marine Division provides 100% revenue backed services to the King County Ferry District (KCFD).  The division is in the process of a planned budget update with the KCFD.  Per the KCFD, these discussions will likely result in the Marine Division needing additional expenditure authority, beyond that which has been identified in this ordinance for carryover.
The KCFD Executive Committee has reviewed their operating and capital budgets and has recommended that their 2009 budget be amended to reflect changes.  On June 8, 2009 the KCFD Board of Supervisors adopted a revised 2009 budget, which includes $6,869,236 of supplemental expense authority for the King County Marine Division.  The KCFD concurs that this supplemental appropriation request is necessary for the Marine Division to fulfill their 2009 approved workplan with KCFD.  The Chair’s striking amendment will reflect this adjustment.  
Public Health Labor Savings
· Public Health/EMS GF Transfer – ($546,272)
· Public Health – ($546,272)
The 2009 budget included anticipated general fund savings related to the labor costs of both full-year and half-year program reductions in Public Health.  The Executive is proposing a reduction in the GF transfer and in the Public Health budget to reflect the difference between the projected savings and actual savings, based on detailed position analysis.  
I-Net - $1,126,136
The Executive is proposing to replace business case funding that was removed during the 2009 budget process.  At that time, the Council did not have sufficient time to review the most recent I-Net business case, which analyzed the cost of shutting down I-Net.  Therefore, the Council only provided 6 months of funding to allow for reevaluation of the budget at a later time – after the business case was reviewed by Council. 
Total I-Net 2009 operating expenditures (including debt payments) are estimated at $2.7 million.  The transmittal letter notes that if this supplemental request is not approved, OIRM would start to shut down I-Net operations early this fall.  OIRM notes this will impact daily operations of libraries, school districts, fire districts, and the King County Wide Area Network, and other customers who currently depend on I-Net.  OIRM will present the I-Net business case to the General Government and Accountability (GAO) Committee on Tuesday, June 2, 2009.  
The June 2 presentation noted that:
· I-Net is fiscally sound and has a solid financial plan with positive net income and healthy fund balance

· I-Net has a stable revenue base, and some fees will be adjusted to market rates

· I-Net expenses will continue to be monitored closely
· I-Net’s healthy fund balance is able to cover equipment replacement and other operating expenditures as needed

Consequently, it would appear reasonable to replace the business case funding.
SWM Local Drainage - $54,352 and (2.50) FTEs 
The Executive is proposing changes for the Agriculture and Forestry program that would reduce FTE authority and assumed charges for staff through CIP funding, as restated below from the Executive’s transmittal letter:  
· Correct FTEs, (2.50) FTEs:  This budget correction will align the Agriculture and Forestry program FTEs with the programs’ provisos included in the 2009 Adopted Budget.

· CIP Loan-Out Correction, $54,352:  This budget change will reduce the loan-out of Agriculture staff to a CIP project.  Project staff will not be loaned out to this project in 2009.

Since the last BFM meeting, staff has confirmed that the Ag and Forestry program is fully staffed and funded in 2009, as directed by Council provisos.

Table 3.  Agriculture and Forestry Program Implementation
	 
	 
	 2008 Adopted 
	 2009 Proposed 
	 2009 Adopted 

	FORESTRY(6967)
	Expenditures
	$590,674 
	$403,550 
	$590,674 

	 
	FTE, Regular
	               4.00 
	                 4.00 
	               4.00 

	AGRICULTURE(6970)
	Expenditures
	$714,109 
	$626,224 
	$714,109 

	 
	FTE, Regular
	               6.00 
	                 6.00 
	               6.00 


The adopted budget restored funding and FTE authority for these programs to ensure that the services would be provided throughout the year and not be included in the “lifeboat”.  However, the FTE authority was not needed because lifeboat items were shown through monetary cuts and related FTE authority was not reduced.  Consequently, there was not a need to increase FTE authority to provide for the positions.
Further, the staffing will not need to be loaned out to the CIP project because (1) the funding is fully provided in the operating budget and (2) the federal grant in the CIP that was intended to support the programs was redirected for fire suppression and safety purposes.
Roads Corrections
· Roads Operating – $788,814

· Roads Construction Transfer – ($788,814)

· Roads CIP – ($788,814)
The 2009 budget included a $2 million increase in the transfer from Roads to offset the Sheriff’s traffic enforcement costs in the General Fund.  The Executive is proposing changes to Roads appropriations
 to provide for the $5.7 million total transfer amount included in the adopted budget.  The proposal will reduce a capital countywide project to ensure that specific Roads projects will not be reduced.  

The Executive is proposing to reduce the Roads CIP Overlay Project (#MRSDO1) by $788, 814, which is approximately 10% of the $7.7 million appropriated in 2009.  (One overlay contract bid came in for a lower amount than estimated, so the Division believes that the smaller appropriation will accomplish most or all of the planned overlay work program.)  The Roads Construction Transfer to the CIP is reduced by the same amount, which frees $788,814 in the Roads Operating budget for movement to the General Fund.
Roads, OMB, and Council staff agree that this proposal would accomplish the 2009 adopted budget direction to support the Sheriff traffic enforcement work and to relieve stress upon the General Fund.  
REMAINING ISSUES
King County Homeless Shelter:
· General Government GF Transfers – $23,669
· FMD Internal Service – $56,551
King County operates a homeless shelter from October through March – with half the funding provided in the first quarter of the year and half provided in the last quarter of the year.  The adopted budget funded the January through March timeframe or 6 months of funding and placed the remaining 6 months of funding in the lifeboat – with the assumption that the fall shelter would not be funded.  The Executive is proposing full funding for the homeless shelter.
In December, the Office of Management and Budget (OMB) confirmed that funding exists in the Community Services Division budget to operate these shelters for all of 2009.  The FMD portion of the budget – that provides security for the men’s shelter – is only funded in the first half of the year.  The Executive’s request to fully fund the shelter in 2009 would be provided through the adjustments listed above.
MMRF CIP
The 2009 budget included a General Fund transfer reduction amount of $5.4 million.  An expenditure restriction asked for a motion to consider a recommendation for a targeted maximum annual CIP carryover.  In response, the Executive is proposing that $5.8 million in projects be postponed or cancelled to offset the reduction and to fund a new critical project, which will be discussed later in this section.  
The Executive states that reducing the MMRF transfer does not fully fund required facility maintenance or remove the need to maintain county buildings.  The MMRF maintenance model is designed to provide preventive maintenance and life cycle replacement of building components to avoid unanticipated emergencies for systems failure or replacement. 

Background on MMRF Model:

The content and scheduling of projects in FMD’s Major Maintenance program are based on the 2002 Carter Burgess report.  This report evaluated the condition of components in 32 county buildings and used industry standards and best practices to create a comprehensive approach to facility maintenance intended to ensure each building achieves its full expected useful life.  Each of the 79 building components was assigned a functional lifecycle that reflected facility type and hours of use, and a schedule for major maintenance or replacement was developed.

This schedule forms the basis of the MMRF six-year CIP.  FMD Building Services superintendents are polled for more current information about building major maintenance needs that may not represented or that warrant earlier action, and to help identify scheduled work that may be postponed to allow a higher priority project to move up.

A MMRF financial contribution is based on anticipated life-cycle is calculated for each building for each category of infrastructure.  For example, based on industry standards a roof should be replaced every 20 years.  The MMRF fund ensures that funding is available to efficiently maintain roofs in order to maximize their useful life.  Without adequate MMRF funding, there is a likelihood that borrowing may be necessary to fund necessary projects or necessary projects are postponed.  One of the consequences of postponement is the increased potential that it will cost more than necessary to repair.  To use the roof example again, a roof that is not replaced when necessary may cause water damage that may require additional construction work and costs.  In the aggregate, timely infrastructure work will maximize the expected life of a building.
Proposal:

The Executive is proposing that 21 projects be postponed or cancelled.  (As a reminder, the Council also approved $3 million in MMRF project reprioritizations to support emergency piping system repairs of the Maleng Regional Justice Center – MRJC – in March 2009
.)  If Proposed Ordinance 2009-0324 is approved, $8.4 million in maintenance projects will be deferred in 2009.  

Council staff has reviewed the projects proposed for reprioritization.  The projects appear to be non-critical in 2009.  Attachment 8 lists the reasons the projects are reduced:  

1. 8 projects are being postponed until 2010, 
2. 1 project is being postponed until 2011, 
3. 6 projects are reduced – to be funded only in 2009,

4. 3 projects are cancelled, as they were not operations critical or are discreationary, and

5. 3 projects have been completed, and remaining expenditure authority is disappropriated.
Critical Project Funding:
Project 344585 – Yesler Bldg. Cooling Generating System, $373,665:  This project is to replace the existing direct exchange HVAC equipment located on the roof of the Yesler Building.  According to Executive staff, current deteriorating conditions of the roof top cooling units require immediate attention and the project is an urgent priority.  Two of the building’s three cooling units have completely failed and cannot be repaired.  Unless these two units are replaced, temperatures in the building will exceed reasonable levels during the upcoming cooling season.  The disappropriations discussed in the CIP corrections section provide for this appropriation.  The total cost of the project is $468,665.  The difference of $95,000 was included in the 2008 Major Maintenance Reserve Fund CIP Reallocation Report where the project has been moved forward from 2012, using flexible budgeting reallocation.  The replacement units have been ordered and are expected to be delivered in early June.  Project work is anticipated to be completed within the next 6 weeks.
STRIKING AMENDMENT – CHANGES TO THE PROPOSAL
The following changes are proposed in the Striking and Title Amendments:

1. ($27,600) – RALS 

RALS had requested funding for to annualize previously approved salary and benefits.  As noted, RALS has determined that the 2009 budget is able to absorb the $27,600 salary request; therefore the funding will not be required, as proposed.  
2. Delete RALS Proviso
The 2009 budget included a proviso in the RALS appropriation that restricted $3 million until the county auditor’s office completed two components of its performance audit and until a community-based services model for animal services was discussed regularly with the labor policy committee regarding.  This striking amendment will delete the proviso because the auditor’s work and labor negotiations are still on-going.  Deletion of the proviso will allow expenditure of the restricted funding during the last six months of the year.  
3. $342,094 - CFSA to Public Health – This is a technical accounting correction to support Public Health Safe Communities and Immunizations programs.  To appropriately account for necessary transfers from the General Fund, expenditure authority is needed in the CFSA Transfer to Public Health.  
4. $28,487 – Citizen Counselor Network –The Citizen Counselor Network conducts community forums on county policy.  The forums are revenue backed by donations and the program is staffed by the Auditor’s Office and at-large volunteers.  The 2009 budget includes $114,537 for the program, which does not fully cover the costs associated with salary, benefits, and other operating costs such as postage, printing, consulting and video services.  According to the Auditor, $28,487 in additional expenditure authority is needed to provide for these revenue backed expenses.  
5. $6,869,236 – Marine Division capital transfer
The KCFD Executive Committee has reviewed their operating and capital budgets and has recommended that their 2009 budget be amended to reflect changes.  The KCFD Board of Supervisors adopted a revised 2009 budget that is reflected in the amendment, which increases the Marine Division proposal from $1,311,269 to $6,869,236.
6. $125,000 – Project 395925 - Historic Courthouse Preservation Grant
Executive staff has informed the Council that the county has qualified to receive a state grant dedicated to historic preservation.  The grant funds will be used for the Courthouse and will be added to an existing project in the Building Repair and Replacement (BR&R) fund.  Attachment 
7. $341,967 – Capital Projects Oversight (CPO) Program:
$116,566 – Funding for Specific Projects –The Capital Projects Oversight Program (CPO) was created by Council with the adoption of the 2007 Annual Budget and is located in the Auditor’s Office.  The initial startup of this program was to provide independent oversight on and was funded through individual expenditure restrictions  on four priority projects:  the Accountable Business Transformation (ABT), the Integrated Security project/ Jail Health (ISP), the Harborview Ninth and Jefferson Building (NJB), and the Brightwater Treatment Plant project.  The Council added oversight of the Data Center Relocation project to the Auditor’s Office work program in September 2008, but provided no funding source for the work at that time, anticipating the need to do so in the 2009 budget.  There is currently funding to fully support direct oversight of Brightwater, ISP, and NJB through this year.  Unfunded for the remainder of 2009 is $90,246 for the estimated costs associated with ABT and $26,320 for the estimated costs associated with the Data Center.  This striking amendment would increase expenditure authority for those projects to be expended solely for the support of independent oversight work on the projects in 2009.

$225,401 – Funding for Programmatic Oversight –During the 2007 pilot program year the Auditor’s office, developed a model and implementation plan for the capital projects oversight program.  This implementation plan envisions broader work of a countywide, programmatic nature, to provide council with more comprehensive information on all major capital projects and to increase the likelihood of project success through improved policies and identification of projects that warrant direct project oversight.  In 2008, two staff members were hired and with assistance of audit staff, implementation activities guided by the plan were begun.

Other 2009 programmatic work program elements include:  (1) monitoring and examining countywide procurement and contracting policies for capital planning, design and construction to strengthen capital program delivery and accountability and (2) developing criteria to prioritize capital projects to enable ranking during the annual budget process.  Based on the scope and role of these functions, a countywide oversight program needs an identified funding stream beyond the limited number of priority projects receiving direct oversight.  The Auditor’s Office is proposing an allocation-based funding mechanism that is similar to the model used by the Department of Transportation (DOT) Director’s Office to allocate expenses.  

This proposal would allocate expenses for the programmatic oversight work to CIP funds, providing for a relative distribution based on the financial size of the CIP fund budgets for 2009.  For the Public Transportation Construction Fund, the proposal uses one-half of the 2008/2009 biennium capital improvement program – excluding acquisition projects –  as the basis for the allocation.

Some CIP funds (representing approximately 20% of the 2009 adopted CIP) were excluded from this proposed allocation because they were: (1) very small and unlikely to support any major capital project (example would be Fund 3392- Title 3 Forestry which is less than $200,000); (2) a source of revenue transferred to other capital funds for project use (example would be Fund 3681- REET #1); (3) fund grant programs for projects managed by other agencies (example would be Fund 3220 – Housing Opportunity Acquisition); or (4) only for acquisition of real estate or replacement equipment (example would be 3151- Conservations Futures).  

$225,401 is the estimate of direct costs for the programmatic work and does not include any general overhead costs from the Auditor’s Office so as to remove the potential for double charging for otherwise allocated general overhead.  This funding level represents approximately 0.04% of the capital program.  The Auditor has suggested that this funding level supports a phased approach to implementation of the model oversight program due to lower staffing levels than recommended in the original plan.  Countywide programmatic efforts will need to be prioritized and components of the implementation plan will be delivered over a longer period of time as funded staff balance their workload of programmatic work with direct project oversight on priority projects.  
Table 4.  CPO Proposed Allocation by CIP Fund

	Fund
	Title
	2009 Budget
	% of Total
	CPO Allocation

	3292
	Surface Water Management 
	$   12,782,186
	2.9%
	$      6,489

	3380
	Airport Construction
	11,809,411
	2.7%
	5,995

	3421
	Major Maintenance (MMRF)
	7,564,677
	1.7%
	3,840

	3473
	Radio Communication Srvs.
	3,299,235
	0.7%
	1,675

	3490
	Parks Facilities Rehab
	2,518,889
	0.6%
	1,279

	3581
	Parks Capital
	11,104,785
	2.5%
	5,638

	3771
	OIRM 
	9,218,403
	2.1%
	4,680

	3850
	Renton Maintenance Facility
	3,515,000
	0.8%
	1,784

	3860
	Roads Construction
	58,847,000
	13.3%
	29,875

	3901
	Solid Waste Construction
	54,323,280
	12.2%
	27,579

	3910
	Landfill Reserve
	13,076,245
	2.9%
	6,639

	3951
	Building Repair & Replacement
	9,853,737
	2.2%
	5,003

	3961
	Harborview Medical Center
	5,750,000
	1.3%
	2,919

	4616
	Wastewater Treatment
	167,601,619
	37.7%
	85,088

	
	
	
	
	

	3641
	Public Transportation Construction *
	271,089,951
	16.4%
	36,917

	
	2009 CPO Programmatic Costs
	$  642,354,418
	100%
	$   225,401


* Equals one-half the 2008/2009 biennium budget excluding acquisition projects.
This allocation would occur by creating a new oversight project in each of the 15 CIP funds listed above, and is included in the striking amendment.  
8. DOT – ($250,000) and Proviso deletion  (PO 2009-0373)
The 2009 update for the 2008/2009 Transit biennial budget included a proviso for the King County Department of Transportation (KCDOT) Director’s Office that required $250,000 be expended to fund an expert review panel (ERP) to review the Alaskan Way Viaduct (AWV) replacement options identified in the environmental impact review process.  On May 12, Governor Gregoire signed House Bill 5768, which identifies the final design for the Alaskan Way Viaduct replacement as a deep bore tunnel and also identifies state funding for this project.  Consequently, the need to convene an ERP to evaluate mobility impacts is not needed.  This striking amendment will reduce the DOT Director’s Office budget by $250,000 and delete the proviso directing the ERP work.  The reduction in this appropriation unit will allow the Public Transportation Fund to retain $250,000, rather than transferring the funding to DOT Director’s Office.
9. $0 – Technical Correction to Transit CIP Attachment
Attachment E, Public Transportation Capital Improvement Program inadvertently made two appropriations to the same project.  The attachment is corrected to reflect a total amount with the project.  

10. SWM CIP Changes to make Emergency Response and Repairs  (PO 2009-0369)
The Executive is proposing a net supplemental budget request of $723,000 to provide for emergency response and repairs associated with last winter’s storms.  This proposal was received by the Clerk’s office as proposed ordinance 2009-0369 - in an effort to allow the emergency work to proceed as expeditiously as possible the proposal has been included in the omnibus for timely consideration by the Council.  The total cost for five projects is $2,188,000, the majority of which relates to an emergency situation at the Fairwood Golf Course.  The Executive is proposing to support the work from the following revenues:

Table 5.  WLRD Proposed Storm Repair Expenditures and Revenues

	
	Revenue Sources

	Project
	Expenditure
	FEMA
	Reallocated SWM Fees
	Reallocated FCZD SRO
	Fund Balance

	Fairwood Golf Course
	$1,880,000
	$415,000
	$1,228,000
	$237,000
	-

	Burns Creek Remediation
	$70,000
	-
	-
	-
	$70,000

	Newaukum Creek
	$40,000
	-
	-
	-
	$40,000

	Feasibility/CIP Project Dev
	$138,000
	-
	-
	-
	$138,000

	Fairwood Subdivision 11
	$60,000
	-
	-
	-
	$60,000

	Disappropriations
	($1,465,000)
	
	($1,228,000)
	($237,000)
	-

	Totals
	$723,000
	$415,000
	-
	-
	$308,000


The projects to be accomplished as a part of this proposal have all been described as ‘emergency’ in nature and serve to address health and safety issues, which are the Division’s highest priorities.  The projects are described in detail in the Executive’s transmittal letter, which is included as Attachment 10 to this report.  Much of the work must be accomplished before the next rainy season in order to avoid further damage and liability to the County.  

In order to fund the emergency projects listed in Table 5, it was necessary to make several adjustments - including deferral, cancellation or funding reductions - to several projects in the Division’s program.  WLRD performed a comprehensive evaluation of all pending projects including a review of project characteristics such as severity, consequence, legal mandate and cost effectiveness.  As a result of this analysis, the following projects were selected for adjustments:

	Table 6.  Proposed changes to WLRD CIP to support emergency projects

	
	
	Revenue Sources

	Project
	Proposed Disappropriation
	SWM Fees
	FCZD Subregional Opportunity Program
	Result

	Tributary 045 - Auburn/West Hill Area
	$308,000
	$208,000
	$100,000
	indefinite project deferral

	May Valley Flood Reduction
	$100,000
	$100,000
	-
	property acquisition delay

	Bear Creek Water Quality Retrofit Reconnaissance
	$70,000
	$70,000
	-
	One year work delay

	Neighborhood Drainage and Water Quality Program
	$687,000
	$550,000
	$137,000
	elimination of NDA projects and facility retrofits

	Water Resource Inventory Area (WRIA) Programmatic Permits
	$95,000
	$95,000
	-
	WRIA 7, 8, 9 program permit effort deferral

	CIP Reconnaissance
	$60,000
	$60,000
	-
	project/program deferral

	Cedar/Lake Washington U.S. Army Corps of Engineers
	$145,000
	$145,000
	-
	project complete 

	Total Disappropriation
	$1,465,000
	$1,228,000
	$237,000
	


The projects listed in Table 6 are also described in detail in the Executive’s transmittal letter, which is included as Attachment 10 to this report.  Many of these changes have potential impacts to the County’s compliance with the National Pollutant Discharge Elimination Systems (NPDES) water quality permit.  WLRD staff have recognized these potential impacts and are prepared to address the situation through communications and coordination with the Washington State Department of Ecology.

Council staff have requested confirmation of the Flood Control Zone District’s agreement with the proposed changes that involve Flood Control District revenues.
REASONABLENESS:
This proposal includes a number of issues that span across the 2009 budget.  It should be noted that central staff with expertise in specific issue areas have contributed their knowledge to inform this analysis.  
The majority of the changes reflect technical adjustments or corrections to the 2009 budget.  The striking and title amendments reflect further updates to the legislation, additional Executive proposed requests, and Councilmember direction.  
INVITED:

· Beth Goldberg, Deputy Director, Office of Management and Budget
ATTACHMENTS:
1. Striking Amendment to Proposed Ordinance 2009-0324, including attachments
2. Title Amendment to Proposed Ordinance 2009-0324
3. Proposed Ordinance 2009-0324

4. Transmittal letter dated May 7, 2009
5. Fiscal notes and financial plans
6. June 2, 2009 staff report

7. Crosswalk by Category

8. MMRF projects proposed for reprioritization

9. Proposed Ordinance 2009-0369

10. Transmittal letter dated June 10, 2009 

11. Fiscal Note

12. Proposed Ordinance 2009-0373

13. Transmittal letter dated June 10, 2009
14. Fiscal Note

15. Public Transportation Fund Financial Plan
� Ordinance 16312


� Ordinance 15975


� There are no issues with proposed COLA calculations and the GF overhead allocation that are included in the Roads operating budget request and they are not discussed in the staff report.  (For details, refer to the June 2 report.)


� Ordinance 16375
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