PARKS AND RECREATION
ANALYST: JAKE TRACY

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$178,781,204
	
	$163,249,970
	
	345.3
	
	28.0

	2026-2027 Base Budget Adjust.
	
	($12,686,780)
	
	($9,655,098)
	
	0.0
	
	(1.0)

	2026-2027 Decision Packages
	
	($156,097)
	
	$7,048,716
	
	53.0 
	
	(9.0) 

	2026-2027 Proposed Budget
	
	$ 165,939,000
	
	$160,644,000
	
	398.3
	
	18.0

	% Change from prior biennium, biennialized
	
	(7.18%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	(0.08%)
	
	
	
	
	
	

	Major Revenue Sources: 2026-2031 Parks Levy; Business Revenue




DESCRIPTION

The mission of the Parks and Recreation Division (Parks) of the Department of Natural Resources and Parks (DNRP) is to steward, enhance, and acquire parks to inspire healthy communities. 

The Parks and Recreation appropriation unit provides moneys for operation and maintenance of King County's parks and open space system, and is supported through a combination of voter-approved levies[footnoteRef:1] and business revenue from user fees, special events, sponsorships, and partnerships.  [1:  The current levy, approved by voters in 2025, is a six-year property tax levy in place through 2031. The levy is discussed further in the staff report on the Parks, Recreation, Trails, and Open Space Levy appropriation unit.] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive's 2026-2027 Biennial Budget proposal for the Parks and Recreation appropriation unit includes $165.9 million in expenditures and $160.6 million in revenues. Roughly 89% of revenue is expected to come from the 2026-2031 Parks Levy. 

Key Decision Package adjustments proposed for the 2026-2027 Biennial Budget include the following items:

New Capital, Operations and Administration, and Operations and Maintenance Staff – $6.2 million, 48 FTE, (9) TLT. The Executive’s proposal includes three decision packages that, combined, would add new staffing for capital project support, Parks operations and administration, and Parks operations and maintenance. The proposal breaks down as follows:
· Capital – Five new FTEs, 13 TLT conversions.
· Operations and Administration – 13 new FTEs, four TLT conversions, four new TLTs.
· Operations and Maintenance – 13 TLT conversions.[footnoteRef:2] [2:  The numbers given here do not exactly match the totals in the header of the section due to TLT accounting practices.] 


The Executive cites new levy programs, additional acquisitions, and backlogged work as the need for the additional staffing. 

Jobs and Housing Program – $809,872, 3 FTE. The Jobs and Housing Program was established by the Council in the COVID 7 budget[footnoteRef:3] passed in 2021, using Coronavirus Local Fiscal Recovery (CLFR) dollars. This initiative was intended to support a jobs and rehousing program for individuals experiencing homelessness. Funding was housed in the Office of Performance, Strategy, and Budget (PSB). [3:  Ordinance 19289.] 


The 2025 Annual Budget appropriated the last of the CLFR funding for the Jobs and Housing Program, with the program intended to sunset at that time. Simultaneously, however, the budget appropriated $851,000 to continue the Parks portion of the program, known as the Parks Beautification Program, through 2025, using solely Parks Levy moneys. This program was earmarked for continued funding in the 2026-2031 Parks Levy Allocation Plan.[footnoteRef:4] The total earmarked for the levy period is $5 million. [4:  Attachment A to Motion 16797.] 


The proposed 2026-2027 Biennial Budget would add 3 FTEs for this work, which would continue to focus only on the “jobs” portion of the Jobs and Housing program, and only within parks. According to Executive staff, Parks plans to work with the Department of Community and Human Services (DCHS) to leverage any existing resources for case manager support, which is the housing part of the program. To date, housing support from County or other entities has not been solidified.

Safety and Security Program Expansion – $538,789, 2 FTE. The Parks Levy Allocation Plan earmarked $5 million for a Safety and Security program over the six-year levy period. With this proposal, the Executive would add 2 FTEs to manage the division-wide safety training system and expand the existing safety program. Goals of the safety program include accident and injury prevention, ensuring compliance with safety regulations, and promoting a proactive and team-oriented safety-first culture. The “security” portion of the Safety and Security program – which would expand the Parks Patrol partnership with the King County sheriff’s office, is not included in this appropriation, but is still planned at a future date. 

KEY ISSUES

ISSUE 1 – STAFFING INCREASE

While a majority of the proposed new FTEs for this appropriation unit are TLT conversions, there would be 23 new FTE employees hired and 4 new TLT employees hired under the proposal. Council staff inquired as to the hiring plan and timeline for these positions, and how Parks will prioritize recruitment to ensure critical roles are filled in time to execute 2026 projects. Executive staff state that Parks HR has begun outreach and planning with key leaders on the proposed positions and hiring priorities for each section.  They anticipate that majority of high-priority new positions will be recruited for in Q1 and Q2 of 2026, and the rest in Q3 and Q4 of 2026. Parks HR may also do a group recruitment for positions with the same classification to expedite filling the new positions, if needed.








