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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	7
	Name:
	Andrew Kim

	Proposed No.:
	2023-0339
	Date:
	October 18, 2023



SUBJECT

A motion confirming the appointment of Lorraine Patterson-Harris as county administrative officer and director of the department of executive services.

SUMMARY

Section 330 of the County Charter requires that the executive appoint the county administrative officer who shall supervise the administrative offices. Section 340 of the Charter requires that the appointment be based on abilities, qualifications, integrity, and prior experience related to the duties of the county administrative officer.

K.C.C. 2.16.035 establishes that the county administrative officer shall be the Director of the Department of Executive Services (DES). DES provides internal services to county government and a variety of public services to county residents. DES has approximately 1,016 FTEs and a biennial budget of approximately $832 million. Key DES divisions include the King County International Airport, Finance and Business Operations Division, Facilities Management Division, and Records and Licensing Services Division.

After 29 years with the county, Caroline Whalen retired as the DES Director on September 15, 2023. Ms. Whalen’s appointment was confirmed by council in April 2010.[footnoteRef:1] [1:  Motion 13195.] 


The proposed motion would confirm the appointment of Lorraine Patterson-Harris as the new county administrative officer and DES Director. Ms. Patterson-Harris most recently served as the Chief Administrative Officer for the Department of Natural Resources (DNRP) and had previous leadership roles as the Director of Records and Licensing Services Division, Deputy Director of the Wastewater Treatment Division, and HR Service Delivery Manager for the Department of Transportation. Prior to her public service career, she worked as an employment and labor law attorney for a local firm.

BACKGROUND 

County Administrative Officer.  Section 330 of the County Charter requires that the executive appoint the county administrative officer who shall supervise the administrative offices. Section 340.50 of the Charter requires that the appointment be based on abilities, qualifications, integrity, and prior experience related to the duties of the county administrative officer. Lastly, Section 340.40 of the Charter requires that the executive’s appointment to be confirmed by a majority of the council.

Department of Executive Services (DES).  K.C.C. 2.16.035 establishes that the county administrative officer shall be the Director of the Department of Executive Services (DES). DES provides internal services to county government and a variety of public services to county residents. DES has approximately 1,016 FTEs and a biennial budget of approximately $832 million[footnoteRef:2]. K.C.C. 2.16.035 also requires that the DES Director be responsible for providing staff support for the Board of Ethics. As per K.C.C. 2.16.110.B. and K.C.C. 2.16.110.D.2., the DES Director appoints the directors of the following DES divisions and offices subject to approval by the executive: [2:  2023-2024 Biennial Adopted Budget Book.] 

1. Business Resource Center (BRC)
2. Office of Emergency Management (OEM)		
3. Facilities Management Division (FMD)
4. Finance and Business Operations Division (FBOD)
5. Fleet Services Division (Fleet)
6. Inquest Program
7. King County International Airport-Boeing Field (KCIA)
8. Office of Risk Management Services (ORMS)
9. Records and Licensing Services Division (RALS)
10. Regional Animal Services of King County (RASKC)

The DES organizational chart can be found on page 32 of the confirmation packet, Attachment 3 to this staff report.

Lorraine Patterson-Harris – Appointee.  According to her resume, Ms. Patterson-Harris has been with the county since 2005. She left the county from 2012 to 2015 to serve as the Human Resources Director for the City of Kent. Ms. Patterson-Harris most recently served as the DNRP Chief Administrative Officer for the last eight years. Prior to DNRP she had leadership roles as the Director of Records and Licensing Services Division, and the Deputy Director of the Wastewater Treatment Division.

According to the executive’s press release related to the appointment (included in the confirmation packet), prior to her public career, Ms. Patterson-Harris worked as an employment and labor law attorney for a local firm.

Ms. Patterson-Harris received her Juris Doctorate from Stanford University, her Bachelor of Science from Cornell University, and also graduated from the Executive Management Program from the University of Washington.

ANALYSIS

Executive Appointment Requirements.  The following table outlines requirements for all executive appointments as per K.C.C. 2.16.110.E.

	No.
	
	K.C.C. Requirements
	
	Analysis

	1
	
	(K.C.C. 2.16.110.E.1.b.)  Within 7 calendar days of any executive appointment, the executive shall deliver written notice of said appointment to the council accompanied by a proposed motion confirming the appointment.

	
	The executive’s appointment of Ms. Patterson-Harris as DES Director was August 14, 2023.  The proposed motion was transmitted on September 20, 2023, 37 days after the executive appointment.


	2
	
	(K.C.C. 2.16.110.E.1.c.)  Upon the receipt of a proposed motion for confirmation of executive appointment, the council shall act to consider confirmation of the appointment within 90 days.

	
	The council has until December 19, 2023 to take action on the proposed motion to confirm the confirmation of Ms. Patterson-Harris as DES Director.


	3
	
	(K.C.C. 2.16.110.E.1.d.)  The council shall base its review of executive appointments on the following criteria:
1) demonstrated reputation for integrity and professionalism;
2) commitment to and knowledge of the responsibilities of the office;
3) history of demonstrated leadership, experience, and administrative ability;
4) ability to work effectively with the executive, the council, other management, public agencies, private organizations, and residents; and
5) a demonstrated sensitivity to and knowledge of the particular needs and problems of minorities and women.

	
	None. 

	4
	
	(K.C.C. 2.16.110.E.1.e.)  The appointee shall submit to the chair of the council:
1) a full and complete resume of the appointee’s employment history, to include references attesting to the stated employment experiences; and
2) a signed statement acknowledging that the council’s confirmation process may require the submittal of additional information relating to the background and expertise of the appointee.

	
	Ms. Patterson-Harris has submitted the required documents and they are included in the confirmation packet, Attachment 3 to this staff report.

Of note, the confirmation packet includes letters in support of appointment from the following:
· Sheriff Patti Cole-Tindall;
· DNRP Director Christie True;
· Holy Names Academy;
· National Forum for Black Public Administrators (NFBPA); and
· Wildlife & Recreation Coalition


	5
	
	(K.C.C. 2.16.110.E.1.f.)  Upon receipt of an executive appointment, the chair or the chair’s delegate, subject to the council’s rules of procedure, shall notify council members of the appointment and attempt to allow a minimum of one work week for individual members to submit written questions to the reviewing committee.

	
	Council staff has notified both the Council Chair and the Chair of the Committee of the Whole of this code provision.

	6
	
	(K.C.C. 2.16.110.E.2.)  It is understood that written inquiries submitted by councilmembers, may require a written response from the appointee or the executive, in matters pertaining to the process of appointment and other pertinent employment policies of King County.
 
	
	Council staff has notified Ms. Patterson-Harris and relevant executive staff of this code provision.



INVITED

· Lorraine Patterson-Harris, County Administrative Officer / Director, Department of Executive Services – Appointee
· Dwight Dively, Chief Operating Officer / Director, Office of Performance, Strategy and Budget

ATTACHMENTS

1. Proposed Motion 2023-0339
2. Transmittal Letter
3. Confirmation Packet for Lorraine Patterson-Harris as County Administrative Officer and DES Director (distributed separately)
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