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May 7, 2009
The Honorable Dow Constantine
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Constantine:

Enclosed for the County Council’s review and approval is the first omnibus supplemental ordinance for 2009.  It includes operating and capital improvement program (CIP) appropriation requests to correct errors in the 2009 Adopted Budget; carryover requests; and other items to sustain county operations in 2009.  These budget requests impact the General Fund (GF) and other county funds.  The net impact to the General Fund is $593,357.  Included within this net amount is $742,578 in costs for the Sheriff’s Office, the Prosecuting Attorney’s Office, and the Office of the Public Defender for obligations directly associated with the council adopted plan for a rolling four-day furlough for Superior Court.  The plan I originally submitted assumed a ten-day furlough for all county agencies.  Because of the integrated nature of the criminal justice system, the council decision to adopt Superior Court’s four-day furlough plan has direct operating costs for other agencies within the criminal justice system that are reflected in this ordinance.  Were it not for these additional costs, the ordinance I am submitting to you today would result in a savings to the General Fund of $149,221.

As the Office of Management and Budget (OMB) indicated in its recent presentation to the Budget and Fiscal Management Committee, national economic conditions remain distressed despite some signs of stabilization, mirroring regional conditions.  Home prices continue to decline, new construction activity remains muted, retail sales have plummeted, and unemployment continues to rise.  Equity markets rebounded somewhat at the end of the first quarter while consumer prices remain unchanged from a year ago
Regionally, unemployment is up sharply over the first quarter, with state unemployment having surpassed the national average, 9.2 percent compared with 8.5 percent.  First quarter county construction and manufacturing employment both declined from year-ago levels, with increases in health and government employment.  Retail sales fell significantly at the end of 2008 and into 2009, particularly in the motor vehicle and home furnishings sectors.  The tentative improvement in equity markets has not yet translated into significantly improved returns on bonds or federal agency notes.  All of this points to the need for continued restraint in our financial commitments.
The supplemental appropriation requests that I am submitting in this ordinance reflect my continued commitment to a rigorous review of all supplemental appropriation requests as a result of the continued financial challenges facing the county.  The funding requests included in this package meet the following criteria:

· Limited General Fund supplementals that are funded from either contingency budget or fund balance;
· Supplemental appropriation requests that are backed by non-General Fund revenue; and
· Corrections and technical adjustments to the 2009 Adopted Budget ordinance for both operating and CIP, and supplemental appropriations for CIP programs.
Also included in this transmittal is a selection of budget reappropriation requests.  These requests will provide appropriation authority to carryover 2008 funding to complete specific programs that were not complete by year-end 2008.  Funding for these programs was originally appropriated in the 2008 Adopted Budget.  The Office of Management & Budget (OMB) conducted a thorough review of all reappropriation requests to ensure that the ones put forth here are those with critical need to continue.  

As was the case in 2008, I remain firmly committed to a rigorous review of all supplemental requests in light of our on-going financial challenges.  I can only support the most essential of funding requests.  Deviations from this philosophy will only exacerbate our acute financial challenges.  

General Fund Appropriation Requests
The following are highlights of the various changes impacting the General Fund: 
King County Auditor $70,000

· Budget Reappropriation, $70,000:  Request for Proposals (RFP) were issued in November 2008 to procure consulting services related to Animal Care and Control oversight, but no response was received before the year end. The Auditor's Office is considering extending the response due date or re-evaluating the scope of work, compensation, time of services for reissuance of RFP in 2009.  This reappropriation request will allow this work to commence in 2009.
King County Sheriff’s Office (KCSO) $356,882
· Encumbrance Supplemental, $305,129:  As a result of the overexpenditure in the Sheriff’s Office 2008 budget, there was no budget available to accommodate the Sheriff’s Office carryover requests.  The overexpenditure happened as a result of accounting rules that required the 2008 retroactive payments associated with the Sheriff’s Guild agreement to be accrued in 2008 even though the payments were not made until 2009.  If the accrual had not taken place, the Sheriff’s Office would have had more than sufficient budget to support the carryover requests; therefore, the carryovers are included in this ordinance.  The carryovers include:  Pacific Raceways ($7,500), Coplogic Incorporated ($36,842), Columbia Ford Incorporated ($230,146), Visiphor Corporation ($5,340), Tidemark Incorporated ($18,250), and Seawestern Fire Apparatus ($7,051).
· Superior Court-related Furlough Costs, $51,753:  The furlough savings estimate transmitted to council in October 2008 assumed all county departments, including criminal justice agencies, would be closed, or operated at a minimal level for public safety, for 10 days in 2009.  In adopting the 2009 budget, the council assumed that Superior Court staff would take a rolling four-day furlough and that the courts would be open on county furlough days.  Because of this decision the Sheriff’s Office will be providing security in the King County Courthouse on all the planned 10 furlough days and will incur costs of $51,753.
Human Resources Division (HRD) ($239,954)
· HRD –Underexpenditure Correction, ($239,954):  A $239,354 disappropriation is included for the Human Resources Division.  This item corrects the underexpenditure allocation for the 2009 adopted budget, which was erroneously entered as a positive number.
Cable Communications $13,229
· Budget Correction, $13,229:  This increase corrects an approved 2009 budget request for operating expense increases that were inadvertently zeroed out in the 2009 adopted budget.

Records and Licensing Services (RALS) and Elections $27,600 and 1.0 FTE
· RALS – Annualize 2008 4th Quarter Supplemental, $27,600: This adjustment corrects the total number of FTE’s, and a portion of salary and benefits to include the Division Director position in the Records and Licensing Services Division, to align with the 4th Quarter Supplemental approved in November, 2008. 
Prosecuting Attorney’s Office (PAO) $675,839
· Superior Court-related Furlough Costs, $675,839:  The furlough savings estimate transmitted to council in October 2008 assumed all county departments, including criminal justice agencies, would be closed, or operated at a minimal level for public safety, for 10 days in 2009.  In adopting the 2009 budget, the council assumed that Superior Court staff would take a rolling four-day furlough and that the courts would be open on county furlough days.  Because of this decision, the PAO has to staff the court and is not able to furlough its staff for 10 days.  In order to maximize the savings it can achieve, the PAO has instituted six rolling furlough days for its staff.  This request restores the $675,839 for the four days the PAO will not furlough in 2009.

Superior Court $246,837 
· Trial Court Improvement (TCI) Carryover, $246,837:  This is a reappropriation of Superior Court’s 2008 state-provided Trial Court Improvement funds.  Superior Court began but was not able to complete its plans to update and translate forms into multiple languages and to produce educational DVDs for pro se litigants and parenting seminars.
District Court $230,000

· Trial Court Improvement (TCI) Carryover, $230,000:  This is a reappropriation of District Court’s 2008 TCI funds.  District Court will spend $140,000 of the funds on Phase III of its training program, which is being developed to implement recommendations from the 2007 Staff Needs Assessment Study.  The remaining $70,000 will be used to pay for equipment and furniture for space in the King County Courthouse that was remodeled in 2008 to consolidate staff.  The remodeling work is complete and staff has been relocated into the space; however, because it was completed late in 2008, final payments on equipment and furniture will be made in 2009.
Internal Support ($190,544)
· Remove Internal Support Placeholder, $190,544:  Changes to Internal Support include removal of $190,544 in placeholders for council changes included in the 2009 Adopted Budget for the Facilities Management Division Operations and Maintenance rate.  The placeholders reflect the estimated general fund impact of the addition of the Courthouse Information Desk position, savings from reduced hours for HVAC and lighting, and custodial service level reductions.
Human Services General Fund Transfer $342,094
· General Fund (GF) transfer, $342,094: The General Fund transfer for Safe Communities and Immunizations was inadvertently budgeted in the Public Health GF transfer.  This net zero adjustment moves the funding for the program into the Human Services transfer and removes the same amount from the Public Health transfer.

General Government General Fund Transfers $23,699 

· Restore Winter Homeless Shelter funding, $23,699: - A General Fund Transfer to Facilities Management Division is made to provide funding for the Winter Homeless Shelter.  Due to an oversight, an adjustment for restoration of the lifeboat reduction of this funding was not made in adoption of the 2009 budget.

 
Public Health General Fund Transfer ($888,366)
· General Fund transfer, ($342,094): The General Fund transfer for Safe Communities and Immunizations was inadvertently budgeted in the Public Health GF transfer.  This net zero adjustment moves the funding for the program into the Human Services transfer and removes the same amount from the Public Health transfer.

· General Fund (GF) transfer, ($546,272): The General Fund transfer to Public Health was inflated by $546,272 due to an error in projected savings related to labor.  This reduction will correct that error.
Jail Health Services (JHS) $283,958
· Washington State Nurses Association (WSNA) Labor Agreement Correction, $201,005: In 2008, the WSNA labor agreements were settled with its members providing a 2 percent market rate increase for 2009.  That increase was inadvertently omitted from the salary lines for WSNA members in the JHS 2009 budget.  As a result, the 2009 COLA increase was calculated on 2008 base salaries.  This correction increases WSNA salaries by 2 percent per the contract, plus 2009 COLA on the 2 percent increment to capture the cumulative impact.  
· Local 17 Cost of Living Allowance (COLA) Correction, $65,147: In 2008, an agreement with Local 17 was reached, providing members of the union with the standard COLA increase.  The increase was inadvertently omitted from the 2008 salary lines for Local 17 members in the JHS budget.  As a result, the 2009 COLA increase was calculated on 2007 base salaries.  This correction increases JHS Local 17 salaries by the 2008 COLA per the contract, plus the small increment related to 2009 COLA on the 2008 increment to capture the cumulative impact.  
· Lifeboat Maleng Regional Justice Center Street Booking Correction, $17,806: Included in the lifeboat reductions in the 2009 Executive Proposed Budget was the closure of Intake/Transfer/Release (ITR) street booking at the Maleng Regional Justice Center.  This item affected both DAJD and JHS.  In adopting the 2009 Budget, council indicated its intent to also restore funding for the part-time Registered Nurse in JHS who staffs street booking, the funding was not added in the adopted budget.  This item provides the necessary funding for the position.  The FTE authority was not reduced for lifeboat items in 2009 and therefore does not need to be restored.
Office of the Public Defender (OPD) $14,986

· Superior Court-related Furlough Costs, $14,986: The furlough savings estimate transmitted to council in October 2008 assumed all county departments, including criminal justice agencies, would be closed, or operated at a minimal level for public safety, for 10 days in 2009.  In adopting the 2009 budget, the council assumed that Superior Court staff would take a rolling four-day furlough and that the courts would be open on county furlough days.  Subsequently, the court informed OPD that it must provide public defense screeners at calendars held on county furlough days.  OPD is accommodating this request to provide screeners, which also entails providing public reception and managerial positions.  OPD is maximizing its furlough savings by having managers take alternate furlough days when they work on county furlough days.  Such an alternate schedule is not possible for the screeners.  
Non-General Fund Appropriation Requests
The following are highlights of the supplemental proposals impacting the Non-General Fund agencies: 

County Road Fund $488,285
· COLA Budget Correction, ($300,529): In the 2009 Adopted Budget, Roads’ COLA reduction from 5.5% to 4.88% only reflects the loan-out labor impact.  This correction accounts for the remainder of the savings.

· Remove Operating Budget Contra, $788,814: Roads will use expenditure authority from the Roads Construction Transfer to accomplish the $2 million increase in the transfer to the offset the Sheriff’s costs in the General Fund that was assumed in the 2009 Adopted Budget. 

Roads Construction Transfer ($788,814)
· Reduce CIP Transfer, ($788,814): The transfer from the Roads operating fund to the Roads capital fund is proposed for reduction to make possible the full $2 million increase in the transfer to offset the Sheriff’s costs in the General Fund that was assumed in the 2009 Adopted Budget. 

Enhanced-911 - $5,134,227
· E-911 Equipment Upgrade Project, $2,604,281: This budget reappropriation is for the equipment upgrade project that was not completed in 2008.  These upgrades will improve the backroom equipment at the Public Safety Answering Points (PSAPs) in preparation for the upgrade of the E-911 network to Internet Protocol (IP) telephony.  This equipment is adaptable to the various technologies that could be used to report emergencies in the Next Generation 911 environment, such as Voice-Over IP (VoIP), Wireless, Short Message Service (SMS), and e-mail.  
· PSAP Equipment Room Upgrades, $600,000: This budget reappropriation is for equipment room upgrades that are in progress.  After 25 years in operation, most of the equipment rooms needed some work related to power, air conditioning, etc. in order to continue to support the E-911 equipment.
· Equipment Interfaces, $153,000: This budget reappropriation is for interfaces between the E-911 equipment and other equipment in the PSAP, such as Computer Aided Dispatch (CAD) systems.  Per our contract with the PSAPs, King County is responsible for these costs.
· Data Network Upgrades, $32,000: This budget reappropriation is related to upgrades to the PSAP Data Network that connects the E-911 Program Office and all of the PSAPs.
· System Network Upgrades, $1,744,946: This budget reappropriation is for E-911 system network upgrades, and a portion is for an enhanced level of database administration support from Qwest.  This is not related to the E-911 Database Upgrade project that was previously completed.
Water and Land Resources Shared Services $207,602 
· WRIA 9 Outreach and Lobbying Materials Production, $10,621: Water and Land Resources was unable to complete the preparation of the graphics materials for the WRIA 9 Forum prior to the seasonal closing of the King County printing shop on December 15, 2008.  Materials are still needed for winter lobbying and outreach efforts.  This carryover request is fully revenue backed. 

· Increased Transfer for WSU Co-Op from SWM Waterworks Grants Correction, $405,678: During the 2009 budget process, additional expenditure authority was not recorded to match the decision to fund certain programs with Surface Water Management fees instead of Culver funds.  This change will align Water and Land Resources Shared Services budget with the County Executive’s and County Council’s policy intent and provide $29,078 in grant revenue.
· Information Technology Services Operations & Maintenance Central Rate Correction, ($70,380): This central rate was erroneously charged to the Water and Land Resources Shared Services fund rather than the Surface Water Management Fund.  This disappropriation corrects that error.
· Fleet (ER&R) Charges Fleet (Equipment Repair & Replacement) Central Rate, ($276,035): This central rate was erroneously charged to the Water and Land Resources Shared Services fund rather than the Surface Water Management Fund.

· WSU Extension Corrections, $37,800: This correction will add expenditure authority to support a forestry class that the WSU Cooperative Extension administers.  The forest stewardship classes assist small forest lot owners to manage their forests for harvest, recreation, aesthetics and wildlife.  This support has historically been transferred to WSU Cooperative Extension, but the expenditure authority was erroneously left out of the 2009 budget.  Funding is provided in the amount of $49,027 from Community Services Division and $40,000 from Surface Water Management.  The funding is decreased by $2,200 to correct a reduction in funding from Developmental Disabilities.
· U.S. Fish and Wildlife Contract, $99,918: This request will provide expenditure authority for the U.S. Fish and Wildlife service to perform surveys of wade-able streams in the Lake Washington Basin for King County.  Funds originate from the WRIA 8 Salmon Recovery Council inter-local agreement to fully fund this correction.  The contract for the services originated in 2008; however, an encumbrance was not established by the close of 2008.

Surface Water Management Local Drainage Services $688,050 
· Correct Lifeboat FTEs, (2.5) FTEs:  This budget correction will align the Agriculture and Forestry program FTEs with the programs’ provisos included in the 2009 Adopted Budget.
· Information Technology Services Operations & Maintenance Central Rate Correction, $70,380: This central rate was erroneously charged to the Water and Land Resources Shared Services fund rather than the Surface Water Management Fund.

· Fleet (ER&R) Charges Fleet (Equipment Repair & Replacement) Central Rate, $276,035: This central rate was erroneously charged to the Water and Land Resources Shared Services fund rather than the Surface Water Management Fund.

· Loan-In / Loan-Out (LILO) Labor Furlough Correction, $69,592: This budget change will increase expenditure authority to the degree that LILO capacity is reduced by furlough days.  This will make the furlough impact for LILO labor net-zero.  The reduction is on the payroll but is not reflected in the LILO reimbursement.

· CIP Loan-Out Correction,$54,352: This budget change will reduce the loan-out of Agriculture staff to a CIP project.  Project staff will not be loaned out to this project in 2009.

· Environmental Protection Agency (EPA) Watershed Grant, $42,000: This request will provide budget for an EPA grant awarded to the WLRD Forestry program.  This grant will provide funding for a project that will create a highly focused stewardship program in two Snoqualmie sub-basins at risk of development-related impacts.  This $42,000 grant was awarded late in 2008. This request updated from the 2008 fourth quarter omnibus for anticipated 2009 expenditures.
· Juanita Creek Basin Retro-fit, $175,691: Water and Land Resources was awarded a grant by Washington State Department of Ecology for this project, covering the period 2008-2011.  This request is for the 2009 work program.
Parks Expansion Levy $1,435,902

· Parks Expansion Levy Transfer to Cities, $1,435,902: Funds for the 2008 voter approved expansion levy cannot be transferred to cities until contracts are signed; 5 cities’ contracts had not been signed by December 2008 and the associated funds need to be carried over into 2009.

King County Flood Control Contract $9,807,478
· King County Flood Control Contract, $9,807,478: This reappropriation request carries over budget authority for unspent capital funds that were appropriated in the Flood Control District’s operating budget in 2008.
Marine Division $1,311,269

· Marine Division, $1,311,269: This reappropriation request carries over budget authority for unspent capital funds that were appropriated in the Marine Division’s operating budget in 2008.              
Public Health ($546,272)
· Correction of Labor Savings, ($546,272): This reduction reflects a General Fund transfer reduction to Public Health which was inflated by $546,272 due to an error in projected savings related to labor.  This reduction will correct that error.
Grants 10.00 FTEs

· King County Sheriff’s Office Full Time Equivalents (FTEs): The 2009 Adopted Budget includes funding related to grants for the King County Sheriff’s Office in the Grants Fund.  The total funding for these grants, which will be expended over multiple years, is $1.7 million.  While the 2009 Adopted Budget included budget authority for these grants, it did not include FTE authority for the positions related to these grants.  This request adds 9 FTEs to the Grants Fund for one Registered Sex Offender Address and Residency Verification Coordinator, two Cold Case detectives, One Cold Case analyst, two School Resource Officers, one auto Theft Task Force Detective, one auto Theft Task Force Analyst, and one Auto Theft Task Force Latent Print Examiner.  When funding for the grants expires, so too will the FTE authority.

· Office of Emergency Management (OEM) FTE Conversion: The 2009 Grants Fund budget for OEM inadvertently failed to include a change for the conversion of an expiring Term-Limited Temporary (TLT) position to that of a Full Time Equivalent.  This item corrects that error.

Solid Waste $132,505
· Green Building Grants, $63,552: The Green Building Grant program provides grant funding to public and private projects seeking LEED certification as authorized by Ordinance 1623 (K.C.C. 2.95.025).  2008 funding for this program was provided by Solid Waste (SW), Water and Land Resources (WLRD), and Wastewater Treatment (WTD) Divisions.  Funding will be used for another round of grant awards in 2009.  The 2009 Adopted Budget for the grant program was reduced with the expectation that unexpended 2008 funds would be carried over. 

· Brownfields Grants, $68,953: A total of $400,000 in funding for a three-year U.S. Environmental Protection Agency Brownfields grants was appropriated in 2007 and 2008.  The grant expires September 30, 2010.  No additional money was appropriated in 2009.  All expenditures will be reimbursed by the EPA.
I-Net Operations $1,126,136
· I-Net Supplemental, $1,126,136: This appropriation is necessary to cover approximately one third of the 2009 I-Net operating expenses, which were removed from the adopted budget.  Without this appropriation, I-Net will have to start to shut down early this fall.  This will impact daily operations of libraries, school districts, fire districts, King County Wide Area Network (KCWAN), and other customers currently depending on I-Net.
Wastewater Treatment Division (WTD) $813,556
· Loan-In / Loan-Out (LILO) Labor Furlough Correction, $813,556: Adjusts the furlough calculation to take into account the deduction of loan-out labor to the capital program.

Facilities Management Division $286,051
· Energy Services Contract (ESCO) Savings, $229,500: The 2009 Adopted Budget for the FMD included O&M rates for the King County Courthouse (KCCH) and the King County Correctional Facility (KCCF) that were reduced based on the assumption of six months of utility savings ($229,500) achieved through the successful implementation of the Energy Services Contract (ESCO) Project.  The savings represent the difference between the cost of steam and the lower cost of electricity and natural gas to heat the KCCH and the KCCF.  The project and related legislation has been delayed to the point that no savings will be achieved in 2009.  The utility budget net reduction needs to be restored.  In addition the 2009 O&M rates to the tenants of KCCH and KCCF will also need to be restored to recover the non-ESCO level of utility costs in these buildings. 
· Restore Winter Homeless Shelter  funding:  A $56,551 adjustment to Facilities Management Division – Internal Service Fund is made to provide funding for the Winter Homeless Shelter.  Due to an oversight, an adjustment for restoration of the lifeboat reduction of this funding was not made in adoption of the 2009 budget.

Overhead and Internal Service Rate Adjustments
· General Fund Overhead Allocation Rate Model: The General Fund overhead model was revised to account for council changes during the 2009 adopted budget process including FTE authority changes, furlough adjustments, and adopted cost pool expenditures.  A net disappropriation is requested for specific charges which deviated significantly from 2009 Adopted levels. The total request is a net decrease of ($507,229) for various non general fund agencies. 
· Facilities Management Division Operations and Maintenance (O&M) Internal Service Rate Model: The rate model was re-run on January 5, 2009 to account for council changes during the 2009 adopted budget process including the annualization of the custodial services reduction, the 12 to 10 hour HVAC and lighting lifeboat proposals as well as the removal of labor contras, furlough adjustments and complete information about central rates.  The rate model also reflects the reversal of ($229,500) ESCO savings included in the 2009 Adopted Budget.  The reversal of ESCO savings only impact tenants in the King County Courthouse.  The total impact of this rate adjustment is ($783,989) allocated to general fund budgets and ($247,628) for non general fund agencies. 
Capital Improvement Program Appropriation Requests 
The following are highlights of the supplemental proposals impacting Capital Improvement Program budgets:

General Government Capital Improvement Program

Attachment A     
Housing Opportunity Fund Projects (Fund 3220) - $14,930 and Mental Illness and Drug Dependency Housing (Fund 3223) - $7,491,449

· Housing Opportunity Fund (HOF) Mental Illness and Drug Dependency (MIDD) Housing, $7,506,379: This supplemental request seeks additional spending authorization totaling $7,506,379 for the Housing Opportunity Fund (HOF) and is comprised of MIDD Housing capital dollars in the amount of $5,491,449 and MIDD Housing Services dollars in the amount of $2,000,000 for a combined total of $7,491,449.  These funds were transferred to HOF in 2008 and HOF needs additional expenditure authority to award these funds in 2009.  These funds will be used for the development of new MIDD eligible affordable housing units, and for supportive services for housing projects serving MIDD eligible tenants in 2009.  In addition, HOF is requesting appropriation of HOF loan repayments totaling $14,930, based on actual loan repayments received in the previous year.

Radio Communication Services CIP Fund (Fund 3473) - $2,000

· South Loop Microwave Replacement, $2,000: The increase in appropriation authority is the result of the receipt of additional grant funding.  This represents a slight increase to the project to replace half of the microwave equipment utilized in the Regional Emergency Radio System, known as the “South Loop.”  The South Loop consists of 19 sets of microwave transmission equipment that act as the signal transportation back bone for the 800 MHz Emergency Radio System.  This equipment supports interoperable communications between local, state and federal jurisdictions and is a key component in the operation of the 800 MHz Emergency Radio System. 
OIRM Capital Projects (Fund 3771) - $0

· Data Center Contingency, ($12,919,007) and Accountable Business Transformation (ABT) Contingency - $12,919,007: This technical correction moves ABT project contingency budget into the correct project number.  This is a net zero adjustment as the amount removed from the Data Center contingency project.  

Roads Capital Improvement Program

Attachment B
· Road Overlay Project, ($788,814):  The proposed Capital Improvement Program (CIP) Transfer amount reduction requires an equal reduction to the projects in the capital program.  The Roads Overlay capital project (#MRSDO1) will be reduced by approximately 10% from the council adopted total of $7.7 million.
· Coal Creek Opportunity Project, ($1,000,000):  A Transportation Improvement Board (TIB) grant to the City of Newcastle in support of their project in the Coal Creek transportation corridor replaces the $1,000,000 set aside in the Coal Creek Opportunity Project during the 2008 budget.  The County Road Fund resources allocated to this cancelled project will be reallocated to fully fund the Coal Creek Parkway (#200891). 
·  SE 128th at 196th Ave SE, ($186,000):  This cancels project (#401104) due to a reduced priority according to the High Accident Location model.  The improved safety record at this location is likely due to lighting and lane striping improvements. 
Surface Water Management Capital Improvement Program

WLR/SWM – Attachment C
· Public Safety and Major Property Protection, $205,000: Tis project will enhance stream flows in Gorsuch Creek on Vashon Island as part of King County’s Groundwater Protection Program.  The project will be funded by a capital grant from the state’s Watershed Planning Program administered by the Department of Ecology.  This project will implement recommendations of the King County’s 2005 Vashon-Maury Island Watershed Plan.  

· King Conservation District (KCD) Grant Contingency, $730,805: This supplemental request adds $730,805 of appropriation authority to King Conservation District Grant Contingency for pending KCD grants Water and Land Resources Division is expecting to be awarded for projects in its Water Resource Inventory Areas (WRIA).  Once grants have been awarded, they will be assigned to subprojects to track related expenditures.  
· Agricultural and Forestry Programs, ($145,555), Fire Safe Forests, $73,505 & Sheriff Search and Rescue, $73,505: In response to a 2004 budget proviso, Water and Land Resources Division developed the Firewise program to support forest fire prevention on rural forest lands adjacent to residential areas.  From 2005 through 2008, WLRD used the Title III funds to develop educational materials and do community outreach in rural areas.  Title III forestry funds provided under the Secure Rural Schools and Community Self Determination Act (PL106-393) were reauthorized as part of the 2008 Economic Stimulus Act (PL 110-343) in 2008.  The reauthorization reduced King County’s funding by over 50%.  King County received $147,010 in 2008 to be spent on community fire planning or search and rescue on federal lands.  This supplemental request moves appropriation authority from a placeholder project into two projects.  Each of the eligible activities will receive half of the available Title III funding: Firewise and the Sheriff’s search and rescue program.  The Firewise program will create several community Wildfire Protection Plans and develop programs to assist residents of Firewise communities in protecting their properties from wildfires.   

Major Maintenance Capital Improvement Program

Attachment D

· 344003 – Major Maintenance Reserve Fund (MMRF) Carryover Reduction, $5,471,604: In response to council’s $5,471,604 “MMRF Carryover Reduction” in the adopted 2009 MMRF program, the identification of projects that can be cancelled or postponed allows for the removal of the  carryover reduction contra.

In determining what specific project balances would be disappropriated; FMD reviewed the entire program including ongoing and completed projects as well as projects not yet started.  Projects for disappropriation or postponement were selected based on the following criteria:

· Completed projects with remaining carried-over balances;

· Active or new projects whose scopes (and resulting cost estimates) can be reduced – or whose schedules can be delayed – without serious consequence to the project; and

· Active or new projects with funding exceeding what can be expended in 2009.

Active or new projects whose status allowed for a disappropriation will be closely monitored to determine to what extent those projects should be included in the Major Maintenance Capital Program’s six year plan, starting in 2010.

Reducing the MMRF transfer does not fully fund required facility maintenance. Buildings age and wear, and systems that are required for the proper function of the county's varied facilities need periodic overhaul, replacement, or upgrading to new standards.  While this is true for mundane systems such as floor coverings, potable water, lighting, electrical service, and windows, it is even more important for electronic security and information systems, where escalating needs require improved capabilities, and for heating and air conditioning systems, a timely replacement can return significant operating cost savings over the long term.

 

Reducing the MMRF transfer does not remove the need to use county resources to maintain the buildings.   Preventive maintenance is significantly less expensive in the long term -- both in dollars and in disruption of ongoing operations within buildings -- than waiting until systems fail completely and must be completely replaced, often on an emergency basis.

 

A review of the projects affected by the contra action shows that three were completed (or nearly completed) projects with surplus funds available for reprogramming.  Only one achieves cost reductions through efficiencies or reducing scopes.  The remaining projects are still necessary and have been postponed to out years, where they will supplant projects currently planned for those years.

· 344585 – Yesler Bldg. Cooling Generating System, $373,665: The Yesler Building Cooling Generating System Project calls for the replacement of the existing direct exchange HVAC equipment located on the roof of the Yesler Building.  The current deteriorating conditions of the roof top cooling units require immediate attention and the project is an urgent priority.  Two of the building’s three cooling units have completely failed and can not be repaired.  Unless these two units are replaced, temperatures in the building will exceed reasonable levels during the upcoming cooling season.  This disappropriation and re-appropriation provides the balance of the total $468,665 needed to fund the project.  The other $95,000 budget amount was included in the 2008 Major Maintenance Reserve Fund CIP Reallocation Report where the project has been moved forward from 2012, using flexible budgeting reallocation.  The replacement units have been ordered and are expected to be delivered in early June.

Major Maintenance Reserve Sub-fund (Fund 3421), $5,845,269
342012 - KCCF Roof Coverings – ($495,600)

342422 - BD Evidence & Lab Warehouse – ($160,696)

342438 - Courthouse Heat Generating Systems – ($170,279)

342445 - CH Domestic Water Distribution (Repipe) – ($432,572)

342449 - CH Lighting and Branch Wiring – ($309,149)

342458 - CH Control and Instrumentation – ($63,414)

342460 - CH Floor Finishes – ($400,000)

342491 - Youth- Alder Domestic Water Distribution – ($517,515)

342616 - KCCF Wall Finishes – ($100,000)

342617 - KCCF Lighting and Branch Wiring – ($595,000)

342664 - PHO NDMSC Fittings – ($10,000)

343233 - Youth Alder HVAC Upgrade – ($465,903)

343246 - YSC Spruce Communications & Security – ($835,177)

343249 - KCCF Window Washing System – ($152,300)

344510 - RJC-Courts Hot water Heaters – ($98,519)

344544 - KCCF Exterior Wall Finishes – ($437,988)

344601 - CH Roof Coverings – ($109,500)

344611 - DC Issaquah Communications & Security Electric Access – ($162,277)

344662 - RJC-Detention Cooling Generating Systems – ($79,836)

344700 - Youth Alder Vehicular Equipment (parking control) – ($190,639)

344713 - CH Interior Doors (hardware) – ($58,905)

Public Transportation Capital Improvement Program (Biennial Budget 2008/2009)

Attachment E

Public Transportation Unrestricted (Fund 3641) - $0
· Shelters and Lighting, $2,694,864, Shelters and Lighting Placeholder Project, ($2,694,864) This is a technical adjustment that moves appropriation authority to the correct project number.
EXPENDITURE RESTRICTION ADJUSTMENT
Along with these supplemental appropriations, we are also seeking to change Expenditure Restriction ER7 in Section 74 – Surface Water Management Local Drainage Services of the 2009 Adopted Budget Ordinance 16312.
The following edit to Surface Water Management expenditure restriction ER7 is proposed: “Of this appropriation, no more than $3,323,245 $3,503,245 of SWM Fee CIP (Pay-As-You-Go) funding shall be expended or transferred to the Surface Water CIP.”  The intent of the expenditure restriction is to fully replace a reduction in the Surface Water Management pay-as-you-go transfer with Culver dollars. 

Fiscal notes and financial plans are included in the transmittal package.
If you have any questions regarding this request, please contact Beth Goldberg, Deputy Director, Office of Management and Budget, at 206-263-9727.  

I certify that funds are available.

Sincerely, 

Ron Sims

King County Executive

Enclosures
cc:
King County Council members


ATTN:
  Tom Bristow, Chief of Staff



  Saroja Reddy, Policy Staff Director



  Anne Noris, Clerk of the Council



  Frank Abe, Communications Director

Elected Officials


Department Directors
Bob Cowan, Director, Office of Management and Budget (OMB)

Beth Goldberg, Deputy Director, OMB

Budget Supervisors and Analysts, OMB
