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SUMMARY: Transit Division staff will brief the committee on the status of their development of a proposed policy framework for County involvement in waterborne transit and expansion of the ride-free area program.
BACKGROUND: Waterborne transit and ride-free area expansion are the two major elements of the 2004 update to the 2002-2007 Six-Year Transit Development Plan currently under development by the Transit Division. The focus upon these two elements results from direction given in the council-adopted 2004 Transit Division Budget and Six-Year Plan:

· Proviso in the 2004 Transit Division Budget

The executive shall submit a work program for development of a waterborne transit element of the Six-Year Transit Development Plan.  The work program shall include coordination with the Gates Foundation-funded work of the Discovery Institute on waterborne transportation.  The work program shall produce an analysis and recommendation on King County Metro Transit’s potential role in waterborne transit and shall be transmitted with the executive-proposed 2004 update to the Six-Year Plan.

· Six-Year Plan Strategy F-3 (partial)

To determine the viability of extending the current Ride Free Area (RFA) or entering into agreements for new RFA in additional King County Communities, the Department of Transportation will provide a report to the Regional Transit Committee by June 2003, which identifies the issues associated with the implementation of additional RFA. The analysis will consider three potential scenarios: an extension of the existing downtown Seattle RFZ, a RFA for another Seattle urban neighborhood, such as Ballard, Capitol Hill or the University District, and a RFA for one or more suburban cities. RFA analysis will include the following factors:

1. Operating cost impacts

2. Revenue impacts

3. Security and driver impacts

4. Revenue recovery from RFZ “partners” or net cost (operation savings plus 


revenue loss)

5. Customer impacts

6. Partner agency impacts

7. Comparison with alternatives (e.g. free circulators, token/ticket program

8. Or other factors as determined by the RTC.

The RFA analyses will be presented to the Regional Transit Committee by June 2003.

Ride-Free Area Program Expansion

The report called for in Six-Year Plan Strategy F-3 was submitted to the Council and discussed in the RTC at its July and September 2004 meetings. In the report, six possible RFAs representing a range of operating environments from an entire suburban city (Federal Way) to denser urban cores (Bellevue and areas adjacent to the existing Seattle RFA) were analyzed for costs, ridership benefits and other impacts.
Based upon that report, the RTC’s discussions centered on a number of policy considerations:

· anticipated benefits of a new RFA relative to expenditures and revenue losses;  

· participation of other transit agencies operating within a new or expanded RFA;
· effect upon existing riders possible experiencing travel delay or inconvenience due to a change in fare collection procedures;
· effect upon transit operators, and
· fare collection on routes connecting two RFAs.
Following that discussion, the committee decided to include this issue in the scope of the 2004 Six-Year Plan Update.
Waterborne Transit

King County has operated the Elliott Bay Water Taxi since 1997 with the exception of 2000 when it was not funded due to revenue losses resulting from passage of Initiative 695. Basically a summer service, it was operated year-round in 2001 to compare summer and off-season ridership. Funded from year-to-year as demonstration service, it has included:
· Several shuttle bus arrangements connecting areas of West Seattle with the dock at Seacrest Park;

· Several levels of fares on the boat and shuttles, and
· Several downtown Seattle docking locations.

While the Elliott Bay Water Taxi is the County’s only waterborne transit project, other services that may be within the scope of the Transit Division’s work program in response to the budget proviso include:
· cross-Lake Washington service

· Lake Union Service, and 

· Vashon passenger ferry service.
Transit staff will brief the committee on the status and direction of their work on these two new Six-Year Plan elements based upon the attached summary page and additional materials to be provided at the committee meeting.
ATTACHMENTS:

1. Draft project summary prepared by Transit Division staff, entitled “What Will We Do to Update the Six-Year Plan?”
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Victor Obeso, Supervisor, Service Implementation Group, Transit Division
Rob Fellows, Senior Transit Planner, Service Implementation Group

W/RTC04/SR/0519 ride free and water taxi

