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Address		1215 E. Fir Street, Seattle, Washington
Sale Price		$7,100,000
Sale Area		48,300 square feet includes ½ of vacated ROW
Assessor's Parcel	Eastern portion of 806100-0045
Zoning		C2-65’ and NC3-65’, City of Seattle
Council District	District Two
Funding Source	General Fund
Declared Surplus	August 3, 2017
Template Status:	County template with some changes
Offer Expiration:	Closing is to take place within 456 days after the satisfaction or waiver of the Buyer’s Due Diligence Contingency period in order to provide the County time to relocate its existing Records operations.  The County may extend the Closing Date by up to 90 days if more time is needed for the relocation.  Alternatively, both parties may mutually agree upon another date for Closing.  County performance is contingent on approval by County ordinance of the conveyance of the property becoming effective within 120 days after satisfaction or waiver of the Buyer’s Due Diligence Contingency.  The County may extend the Council approval period for up to an additional 60 days.

Property Information
The Records and Archives site was purchased by King County in 1953 in order to construct the Archives and Records facilities.  The sale property fronts on Fir Street on the north, 13th Avenue on the east and Yesler Way on the south.  The sale property also includes the eastern one-half of a vacated city street, which bisects the property from north to south.  The Buyer is the Housing Authority of the City of Seattle (SHA), which will demolish the existing structure and construct approximately 125 units of housing all at or below 60% of Area Median Income with a focus on family units with 2-4 bedrooms. Not included in the sale is the portion of the site that contains the Archives facilities and will be retained by King County. Based on past experience, the cost of moving both the Archives facilities and the Records facilities would significantly exceed revenue generated by selling the entire parcel.  Additional legislation will be transmitted in October for the lease  agreement, : tenant improvement costs associated with the Records relocation, and for facility improvements needed at the Archives buildings. 

Context

Rationale for transaction:	The sale property is located within the Yesler neighborhood that is being transformed into a community of opportunity for people of all incomes and backgrounds.  The part of the neighborhood between 12th Avenue and 14th Avenue is an important part of the plan for transformation.  Seattle University is leading an education partnership which is having a profound impact on the educational opportunities for children in the neighborhood.  SHA has invested in the restoration of Washington Hall, the rehabilitation of the Baldwin Apartments, conversion of Horiuchi Park into a community 
P-Patch and stabilization of the Ritz apartments.  As this plan is implemented, the continued County use of the sale property as a warehouse underutilizes its potential for contributing to the neighborhood transformation.

The sale property is located within the City of Seattle’s 12th Avenue Urban Center Village.  According to the City of Seattle, urban centers and the urban villages within them are intended to accommodate the greatest share of the city’s residential growth.

Policy considerations	:	This legislation is consistent with program plans for the property adopted in the 2016 Real Property Asset Management Plan (RAMP), Ordinance 18428. While it is King County policy to own facilities it needs for operations purposes as opposed to renting them, given current and future anticipated operations, the revenue from the sale of this property will pay for the relocation of the records function to a site that provides space sufficient to accommodate its anticipated space requirements for the long term.  This sale will provide revenue for lease payments and for needed repair and upgrades to the Archives facility.  In addition, relocation of the records function and replacing it with low income housing meets King County’s policy of utilizing surplus King County property to provide affordable housing.

Political considerations:	The purchase and sale agreement was approved by the SHA Board and signed by the SHA Executive Director on July 17, 2017.  Other governmental and institutional stakeholders include SHA, the City of Seattle, Seattle University and potentially Seattle Public Schools (Gatzert Elementary is immediately across Yesler from the property.) 

Community considerations
or partnerships:		No known issues or concerns. 

Fiscal considerations:	This transaction includes $7.1 Million in revenue. Proceeds from this sale will be used to fund two separate appropriations; the first includes lease and tenant improvement costs for a new Records Facility and the second includes a capital project for the Archives Building.  Both pieces of legislation will be transmitted to Council under separate cover.  There is a $70,000 annual reduction in operating expenditures associated with this transaction (supplies and labor) although these expenditure reductions will likely be offset with similar lease cost expenditures at the new location.

Under this purchase and sale agreement, the SHA will deliver to First American Title Insurance Company $500,000 earnest money in the form of the non-interest bearing promissory note contained in Exhibit E of the purchase and sale agreement.  The earnest money note will be converted to cash and credited to the property’s purchase price at Closing.  

Under this purchase and sale agreement, within 180 days after Closing or such later date as mutually agreed by both parties, SHA shall, at its own cost, realign and separate the utility services that currently support the sale area and the adjacent King County Archives facilities.  The work must be done in a manner that minimizes any interruption of utility service to the Archives facilities, and King County has the right to review and approve SHA’s proposed utility plans and work schedule.

Other considerations:	 The City of Seattle will require that the easterly most 9-feet of the parcel be dedicated for the widening of 13th Avenue.  This dedication will reduce the size of the sale area by approximately 2,698 square feet. Accordingly, the sale area’s original purchase price of $7,500,000 was reduced by an agreed $400,000 to reflect the required dedication of right-of-way, and this resulted in a $7,100,000 sale price.

CIP/operational impacts:	Care will be taken to ensure that construction of the new SHA building will have minimum impacts on the Archives operation. 

Change in property use: 	The property is currently used as a warehouse storing records of the various King County agencies.  Once that function is relocated and the SHA project is constructed, the property’s use will change to residential.

SEPA Review Required yes/no:	The sale does not require SEPA review, because the property is not subject to an authorized public use. 

King County Strategic Plan impact:	Sale of this property furthers the King County Strategic Plan guiding principle of Financial Sustainability and Regional Collaboration as well as the goal of increasing access to quality housing that is affordable to all.



Equity and Social Justice impact:	In accordance with RAMP strategy 2.0 and 24.0 the Facilities Management Division and the Records and Licensing Services Division reviewed this legislation for Equity and Social Justice (ESJ) impacts. This parcel is in the Yesler Terrace neighborhood and is zoned C2-65’ and NC3-65’, by the City of Seattle.  The Yesler Terrace neighborhood is being transformed into a community of opportunity for people of all incomes and backgrounds, sale of this property will support this initiative and is expected to have a positive ESJ impact to the neighborhood.


Surplus Process
Interest from other county agencies?	No
Property suitable for affordable housing?	Yes  
Property determined to be surplus?		Yes, on August 3, 2017 FMD determined that this property will be surplus to its needs when the Records function is relocated


Marketing and Sale
Indicate whether the property was marketed or not, and if so, how it was marketed:
	[bookmark: Check1]|_|
	MLS

	[bookmark: Check2]|_|
	Commercial Broker

	[bookmark: Check3]|_|
	County Website (number of website views:_______________)

	[bookmark: Check4]|_|
	Social Media

	[bookmark: Check5]|_|
	Onsite Signage

	|X|
	Not Marketed Intergovernmental transfer






Appraisal Process
Summary      
Date of valuation:	August 24, 2016
Appraised by:		McKee Appraisal
Appraisal factors:	The appraiser concluded that the existing improvements do not contribute to the value of the underlying site. Therefore, the Sale Comparison Approach was utilized, which the appraiser believes is the most relevant approach for valuing redevelopment land.
Comps analysis:	The appraiser compared five recent sales, all for redevelopment, the prices ranging from $124 to $213 per square foot, concluding that the value of the property was between $130 and $155 per square foot, depending on the zoning.
Estimated FMV:	Between $6,800,000, if sold as is and $7,500,000 if rezoned to NC3-65’ 
Appraisal Summary Chart  
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Vicinity View Map 
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Parcel Map
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