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STAFF REPORT
SUBJECT:
The Executive’s second quarter CIP omnibus proposal, which would authorize $3,968,550 in supplemental budget authority for capital projects in nine separate funds.  
SUMMARY: 

King County’s 2007 adopted CIP (capital improvement program) is $1.133 billion. During 2007, the Council approved various ordinances that affected the CIP adopted budget as summarized in Table 1 below.  Approval of this proposed ordinance would bring the total 2007 capital budget to $1,147,752,474, for a net increase of $14.4 million over the adopted budget.* 
Table 1: 2007 King County Capital Budget Summary

	
	Amount

	2007 CIP Adopted Budget
	$1,133,341,746

	Adopted Supplemental Appropriation Ordinances
	$10,442,178

	Proposed 2nd Quarter CIP Omnibus
	$3,968,550

	Proposed New Budget
	$1,147,752,474

	Change of Proposed New Budget from Adopted
	$14,410,728


*Note: These figures do not reflect the $65.6M disappropriation from the Harborview Medical Center.

In this proposed ordinance, the Executive has requested $3,968,550 in supplemental funding. Table 2 summarizes this request by fund, proposed expenditure, and proposed revenue source. The ordinance proposes using $498,966 in Current Expense revenues to fund the requested projects. 

Table 2:  Second Quarter CIP Omnibus Proposed Ordinance Summary
	Fund #
	Fund
	Fiscal Impact
	Revenue Source

	General Government CIP:
	
	

	3151
	Conservation Futures
	$0
	CFT

	3160
	Parks, Recreation, and Open Space
	$450,000
	Fund Balance

	3380
	Airport Construction
	$0
	30800

	3522
	Open Space KC Non Bond Subfund
	$0
	39777

	3641
	Public Transportation Construction - Unrestricted
	$145,000
	Federal Grant

	3771
	OIRM Capital Projects
	$1,060,000
	Fund Balance; CX Fund; ITS Operating Fund

	3951
	Building Repair and Replacement
	$2,313,550
	CX Debt; CX  Fund; Insurance; FEMA; Fund Balance

	3955
	General Government CIP 98-99
	$0
	

	
	Subtotal
	$3,968,550
	

	Wastewater Treatment CIP:
	
	

	4616
	Wastewater Treatment
	$0
	Fund Balance

	
	Subtotal
	$0
	

	
	TOTAL:
	$3,968,550
	


Note: $498,966 in Current Expense (CX) funds are proposed as revenue for requested projects.  
ANALYSIS:
Information for each appropriation request is provided below.  The analysis is provided by CIP type, fund, and project.
General Government CIP
1. Conservation Futures Subfund (3151)





 $0
This ordinance proposes changes to 24 projects funded through the Conservation Futures (CFT) subfund. The net impact on the fund of the request is $0, though 17 of the proposed project changes involve an appropriation or disappropriation of funds. 
The majority of these requests reflect the recommendations of the Conservation Future Citizens Committee (CFCC) as contained in its March 2007 annual report to the Executive on uncompleted CFT projects over two years old. In this report, the CFCC considered the conservation goals of these uncompleted projects and their likelihood of completion. Projects with a “good likelihood” of succeeding (assessed by factors such as the availability of matching funds and acquisition activity to date) were recommended for extension and additional funds as needed. In 5 cases, the CFCC recommended abandonment after receiving abandonment requests from the original applicants. 

Table 3 summarizes the CFT subfund requests. Each of the proposed project changes is described in detail below. 
Table 3: Conservation Futures Tax Projects – Proposed Changes

	Project Number
	Project Name
	Proposed Amount

	315711
	Auburn Environmental Park   
	$0

	315725
	Clark Lake 
	$0

	
	
	

	315725
	Confluence of Mill Creek/Green River
	($25,000)

	315757
	Koch Farmland
	$25,000

	
	
	

	315727
	Horizon View Woodland
	($50,000)

	315759
	Grace Cole Nature Park Extension
	$50,000

	
	
	

	315762
	North Hamlin Park
	$300,000

	315719
	Jenkins Creek Wetlands
	($150,000)

	315742
	Little Bear Creek Park
	($150,000)

	
	
	

	315733
	Boren Creek
	($75,000)

	315420
	West Capitol Hill Urban Center Park
	$100,000

	
	
	

	315168
	Boise Creek Dairy Farm
	$60,000

	315159
	Carnation Farmland
	$127,000

	315196
	Taylor Creek Restoration 
	$350,000

	315158
	Bass/Beaver/Dandy Lake 
	$150,000

	315162
	Historic Lower Green APD
	($330,000)

	315170
	Crow Marsh Buffer
	($275,000)

	315172
	Middle Bear Creek
	($33,391)

	315178
	Green River Natural Area
	($73,609)

	315163
	Issaquah/Carey/Holder Creek Confluence
	$0

	315143
	Log Cabin Reach
	$0

	315138
	Maury Island Nearshore  
	$0

	315174
	Taylor Mountain Inholdings
	$0

	315192
	Lower Newaukum/Green River Confluence
	$0

	
	
	

	
	Total
	$0


Project 315711 – Auburn Environmental Park – $0

The Executive is requesting a scope change for the Auburn Environmental Park project, though no additional funding. In 2004, $70,000 in CFT funds were allocated to Auburn to purchase 28.9 acres of property abutting the Auburn Environmental Park. The property’s owners have decided not to sell the parcel at this time, and the city of Auburn would like the use the funds to purchase a 1-acre property adjacent to the park on the east side. This 1-acre property would provide a needed trail link between the northern and southern wetland systems of the park (existing park property is too wet for a trail). The parcel has a willing seller. Matching funds are available, and the city believes it can close on the property by summer 2007. 

The acreage between the two parcels is significantly different. However, according to executive staff, the original 28.9 acre parcel is primarily wetland with low per-acre value compared to the more developable replacement parcel. The city still intends to acquire the larger parcel in the future, though not with CFT funds. The CFCC has reviewed and recommended this requested scope change. 
Project 315725 – Clark Lake – $0

This request proposes consolidating the scopes and funds allocated for three separate projects in 2003, 2004, and 2005 to fund the acquisition of land around Clark Lake in Kent.  Kent has received a total of $1.335 million in CFT funds for these projects. Kent continues to make progress with landowners on the 2003 and 2004 projects, while the 2005 project has stalled. Kent will have shortfalls on the 2003 and 2004 projects. This proposed change would enable the city to use monies allocated in 2005 to complete the prior year projects, as well as fund other properties at Clark Lake that were previously authorized for CFT acquisition. 
Project 315725 – Confluence of Mill Creek/ Green River – ($25,000)

Project 315757 – Koch Farmland – $25,000

This request would transfer $25,000 from the Confluence Mill Creek/ Green River project to the Koch Farmland project. A landowner in the Green River project will not sell at the appraised value. The city of Kent has requested that $15,000 of the $40,000 appropriated to the Green River project be reallocated to the Confluence of Mill Creek project, allowing the city to complete its contract of sale for this 14-acre salmon habitat, which also serves as an urban separator between Kent and Auburn. The CFCC reviewed and recommended this request, further recommending that the remaining $25,000 be transferred to cover a significant funding shortfall in Kent’s Koch Farmland CFT project located a quarter of a mile downstream. 
Project 315727 – Horizon View Woodland – ($50,000)

Project 315759 – Grace Cole Nature Park Extension – $50,000
Due to a lack of willing sellers, the city of Lake Forest Park has requested the abandonment of the Horizon View Woodland project.  The city has further requested that the funds be transferred to the Grace Cole Nature Park Extension in Lake Forest Park to cover a funding shortfall. The CFCC has reviewed and recommended this request. 
Project 315762 – North Hamlin Park – $300,000
This proposed appropriation is for an additional $300,000 for North Hamlin Park in Shoreline, an 8.3-acre site providing songbird and urban wildlife habitat. This project received CFT allocations in 2005 and 2006, totally $650,000. Shoreline’s 2006 Parks bond contained significant funding for this site, but acquisition costs are $600,000 more than anticipated. CFCC recommends allocating an additional $300,000 to the project, which will be matched by funds from the city in order to complete the sale by summer 2007. 
Project 315719 – Jenkins Creek Wetlands – ($150,000)
This request proposes abandonment of this project—a 27-acre open space community separator between Covington and Maple Valley. The city of Covington has requested that this project be abandoned as: 1) it has failed to gain the required matching funds, 2) the parks department director has recently resigned, and 3) the city had recently closed several parks following a failed 2006 parks levy ballot measure. The CFCC concurs with this request. 
Project 315742 – Little Bear Creek Park – ($150,000)
The city of Woodinville requests that this project to create an open space corridor on Little Bear Creek be abandoned as little progress has been made with the identified landowners. The CFCC has reviewed and recommended this request. 
Project 315733 – Boren Creek – ($75,000)

Abandonment has been proposed for this project which contains wetland and stream buffers to Boren Creek. The city of New Castle requested the abandonment after several houses on the property were purchased through condemnation, making these parcels ineligible for CFT funds under Washington State Law. The CFCC has reviewed and recommends this abandonment request.

Project 315420 – West Capitol Hill – $100,000

The Executive has requested an additional $100,000 be appropriated to the West Capitol Hill project. Originally funded in 2004 by a $500,000 appropriation, this project received a second $500,000 appropriation in May 2007 as part of the first quarter CIP supplemental budget ordinance.


Currently a parking lot, the property is located in the high-density neighborhood of West Capitol Hill, on Summit Avenue East at East John Street and Olive Way. The site is proposed to be redeveloped into a neighborhood green space, and the City of Seattle has purchased the land for $2.3 million. According to executive staff, the city of Seattle has represented to the CFCC that it will not seek additional CFT funds for this project beyond this final request of $100,000. The CFCC has reviewed this request and recommends the allocation.  
Project 315168 – Boise Creek Dairy Farm – $60,000

This request is for an additional $60,000 for this project in which King County seeks to secure the development rights over approximately 79.5 acres of agricultural land on the Enumclaw Plateau. The project will also protect a wider riparian buffer along Boise Creek, an important Chinook and Coho spawning stream. To date, the project has received $178,371. The additional $60,000, plus $62,500 in matching funds from USDA, is expected to fully-fund the project and allow negotiations to continue with a motivated seller. The CFCC has reviewed and recommends this request.

Project 315159 – Carnation Farmland – $127,000
For this project, $127,000 in additional CFT funds have been requested for the acquisition of development rights on approximately 120 acres of farmland in unincorporated King County, just north of Carnation. Although not moving as quickly as projected, negotiations with the landowners are currently underway. The project has already received $200,000 in CFT funds, and $314,000 in state matching funds are available. The County requested an additional $114,000 to meet the matching requirements under state law. The CFCC reviewed this request and recommended $127,000 be appropriated. Council staff will continue to analyze the difference between the County’s requested and the CFCC’s recommended appropriation. 
Project 315196 – Taylor Creek Restoration – $350,000

The Taylor Creek project will acquire 9.9 acres of land containing the headwaters of Taylor Creek and will serve as a significant wetland and riparian habitat restoration site. In 2006, the project received $500,000 in CFT funding. Due to a higher than expected appraisal, this request proposes an additional $350,000 appropriation to meet the appraised value. Matching funds are available. The owner has indicated that barring acquisition by the County, the property will soon be put up for private sale. The CFCC has reviewed and recommended this request. 

Project 315158 – Bass/ Beaver/ Dandy Lake – $150,000
In order to gain additional matching funds, an additional $150,000 for the Bass/Beaver/ Dandy Lake project has been proposed. The project seeks to protect land located around these three lakes in the northern Enumclaw Plateau. The lakes feed Christy Creek, a salmon habitat. The area also provides views of Mt. Rainier and has potential for hiking trail linkage to the Green River Gorge State Park, and King County has begun a multi-year effort to acquire identified parcels. The project was appropriated $300,000 in CFT funds in the 2007 adopted budget. Council staff has requested and is awaiting additional details from executive staff on the proposed funding change.
Project 315162 – Historic Lower Green APD – ($330,000)
Abandonment has been proposed for this project, which sought to acquire the development rights to 20 acres of active farmland near the Green River. The landowner is unwilling to sell at the appraised price. Both the King County Agriculture Program and the King County Agriculture Commission have requested that the project be abandoned and funds distributed to the Boise Creek Dairy Farm and Carnation Farmland CFT projects (these requests are also included in this proposed ordinance). The CFCC has reviewed and recommended this request.
Project 315170 – Crow Marsh Buffer – ($275,000)

This project to acquire development rights on up to 240 acres of viable forest production lands from Weyerhaeuser has been proposed for abandonment. Weyerhaeuser initially expressed interest in selling the property to King County as part of its efforts to sell off its remaining forest tracts in the county. Since then, the company has decided to hold onto the property for an unspecified amount of time and has informed the County that it is not interested in selling in the near term. King County requested that the project be abandoned. The CFCC has reviewed and recommended this request.

Project 315172 – Middle Bear Creek – ($33,391)

The Executive has requested that the remaining funds from this successfully completed project be reallocated to the CFT fund. 

Project 315178 – Green River Natural Area – ($73,609)

This proposed change would partially reallocate funds appropriated for this project. The project involves conserving 39 acres within a 78-acre forested area owned by the state Department of Natural Resources (DNR). The parcel has significant habitat and scenic value. In 2007, the CFCC recommended CFT funding at a level sufficient to signal to the DNR the County’s interest in the property. To date, the project has received $250,000 in CFT funds. Council staff will continue analysis of the reasons for the proposed partial reallocation of $73,609. 
Project 315163 – Issaquah/ Carey/ Holder Creek – $0
The Executive is requesting no additional funding but proposes expanding the scope of this project. The current scope includes the purchase of an easement allowing for agricultural uses, ecological conservation, and increased streamside buffers on 120 acres of property located at the confluence of the Issaquah, Carey, and Holder Creeks. The County was unable to reach agreement with the landowner and has requested that other properties in the Middle Issaquah reach be included in an expanded scope. The CFCC reviewed the request and recommended the scope be expanded to include properties with “high quality riparian habitat between the Log Cabin Reach area and the County’s Carey Creek Natural area.”
Project 315143 – Log Cabin Reach – $0  
Council staff requested and is awaiting information on this proposed scope change. 
Project 315138 – Maury Island Nearshore – $0
The Executive is requesting an expansion of scope for this project, with no changes to funding. Currently, the project scope involves protecting the near shore habitat of a 275-acre property of undeveloped Puget Sound on the southeast shoreline of Maury Island—an area designated by the Washington Department of Natural Resources as part of the Maury Island Aquatic Preserve. Property negotiations continue to experience delays relating to the issue of gravel extraction from a mine located on the site. 

To fund the project, King County received a $3.4 million federal matching grant that expires on September 30, 2007. To utilize this funding before it expires and meet project goals, King County has identified alternative sites for nearshore habitat protection on Maury Island and southern Vashon Island that are within the Marine Preserve. The federal government has agreed to allow its funds to be used on these alternative properties. King County has requested that the project scope be expanded to include these properties. The CFCC has reviewed and recommended this request. 
Project 315174 – Taylor Mountain Inholdings – $0
This proposed scope change would allocate an unspent $25,000 originally appropriated for a property appraisal in 2004 to be used towards the acquisition of the property. The property includes two parcels, totaling 80 acres, which represent significant inholding properties within the King County Taylor Mountain Forest. The original appraisals were paid for through other funding sources. The CFCC reviewed and recommended this scope change. No additional funds are requested. 

Project 315192 – Lower Newaukum/ Green River Confluence – $0
This salmon habitat protection project seeks to acquire 30-acres of habitat on lower Newaukum Creek, near its confluence with the Middle Green River. The project was appropriated $275,000 in the 2007 adopted budget. Council staff will continue to analyze this proposed scope change. 
2. Parks, Recreation and Open Space (3160) 
       $450,000
Project 316729 – King County Aquatic Center Scoreboard – $450,000

Due to circuit board failures that are causing segments of the display to blank out, the Executive is requesting $450,000 to replace the OMEGA scoreboard at the King County Aquatic Center. Parks contacted OMEGA about repair, but learned in February that the company could no longer service the 1989 scoreboard or provide replacement parts. A subsequent search for outside repair companies failed to yield satisfactory alternatives to replacement. The funding request provides for both acquisition and installation costs. Council staff will continue to gather more detailed information and confirm with industry experts that this request is a prudent expenditure at this time.
3. Airport Construction (3380)
       $0
Project 338xxx – LDA Noise Impact Study – ($60,000)
Project 002117 – LDA Noise Impact Study – $60,000

The Executive is requesting a technical change to replace the preliminary project number assigned to this project during the 2007 budget adoption process with a number that follows the agency’s project sequencing for the KC International Airport capital program.
4. Open Space KC Non Bond Subfund (3522)
$0
Project 352263 – Issaquah/ Carey/ Holder Confluence project – ($605,000)

Project 352263 – Issaquah/ Carey/ Holder Confluence project – $605,000

A scope expansion has been proposed for this project which seeks to protect land at the confluence of the Issaquah/ Carey/ Holder creeks through the purchase of development rights and conservation easements. The original scope focused on 120 acres of property at the confluence. However, the County has been unable to reach agreement with the three landowners identified in the original project. As such, the County is seeking to expand the project scope to include nearby high quality habitat property.  

The expanded scope would be defined as “parcels with high quality salmonid habitat on Issaquah Creek between Log Cabin Reach and King County’s Carey Creek Natural Area.” The County is currently working with four landowners whose properties are within this scope. A purchase price has been agreed to on one property, and executive staff indicate that there is a potential buy-sell negotiation on another and potential for conservation easements on yet another. 
Compared to the original properties, the parcels in the expanded scope lie within the same reach of the Issaquah Creek. They have equal habitat value according to the King County Greenprint (a computer model developed in partnership with the Trust for Public Lands to evaluate habitats). Additionally, the parcels in the expanded scope were also ranked as high priority acquisition parcels in the Issaquah, Lake Sammamish Waterways 2000 Program survey. 

While the $605,000 budgeted to this project was originally intended to purchase conservation easements over 120 acres, the expanded scope involves the higher cost purchase of land in fee, resulting in fewer acres of open space conserved. Executive staff estimate that 75 acres will be protected under the expanded scope. 
 
5. Public Transportation Construction – Unrestricted (3641)
$145,000
Project A00600 – Law Enforcement RAPID Response -- $145,000
Together with $205,000 requested in the 2Q operating budget supplemental, this $145,000 request would fund part of the Seattle Urban Area Security Initiative goals to “deter, prevent, preempt, protect against, and respond to terrorism.” The request is backed by a $350,000 UASI Department of Homeland Security grant that has been awarded to Metro Transit. 
The $145,000 requested here would be used to purchase several vehicles dedicated to rapid response to emergency transit incidents. The new vehicles will be large enough to carry the specialized equipment, such as ladders, needed for incidents involving the Downtown Seattle Transit Tunnel, buses, and light rail. The vehicles will be purchased by Metro Transit on behalf of the Seattle Police Department, the Washington State Police, and the King County Sheriff’s Office who will house and use the vehicles.  The operating portion of the request will fund training designed to improved local response to transit emergencies among Seattle PD, KCSO, and WSP law enforcement officers.  Council staff will confirm the total number of vehicles to be purchased with these funds.
6. OIRM Capital Projects (3771) 
$1,060,000
Project 377204 – Kingcounty.gov Web Program – $300,000

The Executive is requesting $300,000 for 2007 to fund the transition of King County’s internet domain name from www.metrokc.gov to www.kingcounty.gov. In February, the Federal GSA approved the County’s request to change the domain name. The approval required a commitment by the County to retire the current URL by January 31, 2009. 
According to executive staff, the new domain name will improve the County website’s visibility, improve public access to government services, and is consistent with prior County efforts to broaden the use of the King County name. In total, the 18-month transition is estimated to cost $900,000 and will include changing the technical infrastructure, communicating the change internally and externally, and ensuring minimal disruption to services and the public. 
The initial business decision to seek a new domain name did not initially go through the IT Governance process. However, the Business Management Council was briefed on the project in March 2007, and this appropriation will be tracked by the Project Review Board.
Project 377203 – Juvenile Justice JJWEB Remediation – $320,000

The Executive has requested $320,000 to research a solution to the problems facing King County’s juvenile court management system—Juvenile Justice Web Application (JJWEB). JJWEB relies on a product called “WebPutty” which will no longer have technical support after June 2009, putting JJWEB at risk. As a result, the County needs to identify a solution to ensure JJWEB will be operational after June 2009. This proposed appropriation would fund a technical analysis of several alternatives to identify the best solution.   
The cost-breakdown for the technical alternatives analysis is shown below in Table 4. The proposal includes funding ($80,000) for extended support of existing software through 2007 and 2008 (support is unavailable beyond June 2009). In addition, $72,000 is allocated for initial solution procurement. However, it is not clear why funding for this item is necessary prior to a solution being proposed. Council staff will continue to analyze this item. Options for consideration of the Committee may include reductions to the request. 
Table 4: JJWEB Remediation Project Cost Breakdown

	Item
	Cost

	JJWEB Remediation Project Manager, Phase I Project Deliverables
	$60,000

	Completion of Technical Alternatives Assessment
	50,000

	Funding for Initial Solution Procurement
	72,000

	Extended Software Support – Unfunded Liability
	80,000

	Available funds for additional work, consulting support, cost variables
	58,000

	
	

	Total
	$320,000


Project 377191 – Information Technology Re-Organization Initiative – $440,000
The Executive has requested $440,000 for the Information Technology Re-Organization Initiative (IT Re-org). This initiative to reorganize IT functions countywide was approved by the Council by motion in July 2006, and the Council appropriated $907,860 for the IT Re-org in the 2007 adopted budget. To date, no funds have been expended, and the project is behind schedule. 

This request is for an additional $440,000 for IT Re-org activities and capital costs. OIRM has noted that not all of the $1.34 million ($907,860 + $440,000) will be spent in 2007. Council staff has requested a detailed cost breakdown and expenditure timeline and will continue to analyze how much of the $1.34 is anticipated to be encumbered in 2007.Options for the Committee’s consideration might include deferring portions of this request to the 2008 budget when the Council will have more information on the progress of the reorganization efforts. 
(As a technical note, the Council appropriated $440,000 in the 2006 operating budget for this project. The funds were not expended, and OMB determined the $440,000 was more appropriately identified as a CIP expenditure. On July 23, 2007, the Council approved reappropriation of these funds for 2007 in the second quarter supplement operating budget request.)
Technical Adjustments: 
The following technical adjustments are proposed in order to correct project numbers and titles related to the following OIRM capital projects:

Project 377112 – IT Project Management – ($134,583)

Project 377122 – IT Project Management – $134,583

Project 377187 – Peoplesoft Upgrade Project – ($2,854,347)

Project 377197 – Peoplesoft Upgrade Project – $2,854,347

Project 377188 – Oracle Upgrade Project – ($355,438)

Project 377198 – Oracle Upgrade Project – $355,438

Project 377197 – MSA Bi-Weekly – ($1,656,438)

Project 377199 – MSA Bi-Weekly – $1,656,438

7. Building Repair and Replacement (3951)
$2,313,550
Project 395696 – Elections Consolidated Facility (Master Project) – $1,503,084

The Executive proposes to add approximately $1.5M of appropriation authority to the Consolidated Elections Facility master project.  This total appropriation is comprised of the following elements in the amounts shown:

1.
Elections Data Cabling - $613,441

2.
Elections Facility Furniture - $500,398

3.
Elections Facility Move - $108,716

4.
Elections Security System Secretary of State Recommendation - $230,529

5.
Move Coordinator - $50,000 (1 TLT Position)

Items 1 and 3 were initially considered by the Council earlier this year as a part of the development proposal for a consolidated elections facility.  At that time, the building was not yet designed and the requested budget amounts were based on very preliminary estimates.  As such, the Council deferred consideration of the appropriations until better estimates could be developed.  The supplemental budget requests are now more informed by advanced design information and appear appropriate given the County’s recent experience on similar building projects.  The amounts are also very much in line with the estimates provided earlier this year.

Item 2 is a substantial request that was not mentioned or considered as a part of the original consolidated elections facility development proposal.  Council staff have inquired as to why this expense was not at least noted in the original project proposal.  To date, executive staff have responded that because the facility design was not complete, a determination could not be made as to whether existing elections equipment would fit into the new space.  This response does not follow the reasoning related to the timing of budget requests for items 1 and 3 noted above.  Additionally, council staff are, as yet, unable to confirm the need for the new furnishings as described in the transmittal letter.  Council staff will continue to analyze this request in preparation for the next meeting of the Capital Budget Committee.

Similar to Item 2, Item 5 was also not noted as a part of the original project proposal.  An additional concern of note, is that much of the work associated with the requested position, such as aiding the design process, would seem to have already occurred.  Council staff will continue to analyze this request in preparation for the next meeting of the Capital Budget Committee.
Item 4 does not yet have a definitive scope—a related analysis of potential alternatives has not yet been completed.  As such, this budget appropriation cannot be adequately analyzed.  Council staff will continue their analysis and request further information.  Without further details, it would be premature for the Committee to consider this appropriation request.
Project 395771 – Youth Service Center Storm Damage – $810,466
To cover the total cost of repairing the damage sustained to the Youth Service Center in the December 2006 storm, the Executive has requested $810,466 in appropriation authority. Of this amount, a combination of FEMA funds and the county’s insurance will cover $631,500. The remaining $178,966 will be paid out of the Current Expense fund. 
Table 5 shows the itemized breakdown for repair and replacement of flood-damaged carpets, walls, wood gym floor, elevators, fire control panels, supplies, and two totaled cars. The cost estimate includes a reasonable 7.8 percent of costs for contingency and 2.8 percent for administrative overhead. 
Table 5: Itemized Breakdown for Youth Service Center Storm Damage 

	Item
	Cost

	Construction Costs Recognized by Insurance and/or FEMA:
	

	1-800 Water Damage
	$261,978 

	County Force Account Clean-up Labor
	54,283 

	Testing for Mold
	1,930 

	County Force Equipment Rental
	5,045 

	Remove & Replace Carpeting and Base
	58,484 

	Gate Repair
	782 

	Carpet Damage Assessment
	120 

	Elevator Repairs
	90,927 

	Remove & Replace Flooring in Clinic
	57,437 

	Wood Flooring in Gym
	33,514 

	Pipe & Drain Repair/Cleanout 
	1,918 

	Backfill Repair to Exterior Stairs
	850 

	Clean-up Materials
	7,981 

	Damaged Door Replacements
	9,964 

	Drain & Rewire Flooded Conduit
	2,500 

	Vehicles (2)
	30,738 

	Supplies & Goods
	41,800 

	Total Construction Costs Recognized by Insurance and/or FEMA
	$660,251

	
	

	Unrecognized Construction Costs
	 

	Consultant Flood Damage Assessment
	$16,860 

	Additional Elevator Repairs
	18,117 

	Total Unrecognized Construction Costs
	$34,977 

	
	

	Total Supplemental Costs to Upgrade Wall Finishes in Clinic
	$20,000 

	
	

	Subtotal
	$715,228

	
	

	Sales Tax      
	$5,377

	County Force Administration   
	$14,250

	Administrative Overhead     
	$19,767

	Contingency      
	$55,842

	
	

	Total    
	$810,466


Technical Adjustments:
The following technical adjustments are proposed in order to correct project numbers and titles related to the following Building Repair and Replacement projects:

Project 395696 – Goat Hill Southeast Facility – ($750,000)

Project 395614 – Goat Hill Southeast Facility – $750,000

Project 395709 – Superior Court Cameras – ($81,428)

Project 395757 – Superior Court Cameras – $81,428

Council staff will continue to analyze these requested technical changes. 
8. General Government CIP 98-99 (3955)
$0
The following technical adjustments to project numbers are proposed. The numbers assigned in the 2007 adopted budget were previously assigned to other projects. 
Project 39U710 – Transfer to 395710 – ($294,843)

Project 39U758 – Transfer to 395758 – $294,843

Project 39U711 – Transfer to 395711 – ($398,797)

Project 39U759 – Transfer to 395759 – $398,797

Wastewater Treatment CIP
9. Wastewater Treatment (4616)
$0

Project A20300 – Vashon Treatment Plant – ($9,486,755)
Project A20300 – Local Treatment Facilities – $9,486,755

In a technical adjustment, the Executive is proposing to move the Vashon Treatment Plant into a more general project category, entitled “Local Treatment Facilities.” According to executive staff, the funds appropriated for the Vashon Facility would not be used for other local treatment plants in the “Local Treatment Facilities” master project, as the Wastewater Treatment Division monitors budget authority at the sub-project level. Currently, the “Local Treatment Facilities” master plan would include the Vashon facility and the Carnation Treatment Plant, but the number of budgeted facilities could increase in subsequent years. 
Council staff will continue analysis to determine how funds allocated to the Vashon Treatment facility would be precluded from use for other facilities. 
NEXT STEPS:
Council staff will incorporate member direction and will continue analysis of the various projects for the next hearing in committee.  

INVITED:
· Terry Lavender, Chair, King County Conservation Futures Citizens Advisory Committee
· Mark Isaacson, Division Director, Water and Land Resources Division
· Kevin Brown, Director, Parks Division

· Robert Burke, Airport Director, Airport Division

· Kevin Desmond, General Manager, Transit

· David Martinez, CIO, OIRM

· Dana Spencer, Interim Director of Service Development, OIRM

· Kathy Brown, Director, Facilities Management

· Christie True, Division Director, Wastewater Treatment
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