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Office of Labor Relations Staff Report
Collective Bargaining Agreement
Between
King County 
And
King County Juvenile Detention Guild 
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SUBJECT: The proposed Ordinance would approve and adopt a Collective Bargaining Agreement between King County and the King County Juvenile Detention Guild (KCJDG), representing approximately 110 employees in the Department of Adult and Juvenile Detention (DAJD), providing for their wages, hours and other terms and conditions of employment, and establishing the effective date of said agreement.

	CBA Description:
	King County and KCJDG representing Juvenile Detention Officers and other Juvenile Division staff in DAJD [296]

	County Spokesperson:
	Diana Watkins, Labor Relations Negotiator, Office of Labor Relations

	Union Spokesperson:
	Jason Smith, President, KCJDG




UNIT OVERVIEW:  The KCJDG bargaining unit includes approximately 80 current Juvenile Detention Officers and 30 other employees who work in the Juvenile Division of DAJD.  These employees staff the new Children and Family Justice Center.


BARGAINING HISTORY:

This bargaining unit’s previous CBA[footnoteRef:1] was a two-year contract which expired at the end of 2018. Negotiation of the successor CBA began in October of that year. After a year of negotiation, the King County and KCJDG had reached tentative agreements on most contract articles, but remained in disagreement about compensation, leave use, and other key provisions.  In December of 2019, the parties jointly requested mediation, and reached tentative agreement on all provisions on February 4, 2020.  KCJDG notified the County that its members had ratified the agreement on March 25, 2020. [1:  Ordinance 18843, approved December 10, 2018] 


SUMMARY OF KEY CHANGES:

1. Contract Term: January 1, 2019, through and including December 31, 2020.
2. Compensation Changes:
a. General Wages Increases (GWI):  The GWIs raised the starting wage rate for a Juvenile Detention Officer from $26.82, in 2018, to $28.67 as of July 1, 2020, which is expected to aid in recruitment when combined with DAJD’s other hiring incentives.
· 2019 – 3.75%
· 2020 – 1.5% on January 1, and 1.5% on July 1
b.  Shift Differential:  Shift Differential was increased from 1% to 2%, prospective following ratification by KCJDG, but redefines and clarifies eligibility based on hours (not shifts) and assignment to a 24/7 work schedule.
3. Additional Changes:
a. Compensatory Time Limits – A key provision of the CBA is a new annual cap on the accrual of compensatory time, which is projected to significantly contribute to the reduction of mandatory overtime (MOT) by increasing available working hours.  The prior contract provision had a replenishable cap of 80 hours of compensatory time, while the new CBA provision is a non-replenishable annual cap of 80 hours, with cash out of unused compensatory time at the end of each year.  A previous limit on compensatory time accrual of one hour for every two hours worked was removed.
b. Vacation Scheduling and Cancellation – The timeline for annual vacation bids was revised to more closely align with shift bidding, for efficiency and accuracy.  Required notice for cancellation of leave was increased to allow the Division to plan backfill coverage, and require less last-minute MOT.  Compensatory time off can no longer be used in lieu of approved vacation leave, which will reduce the administrative burden of changes, and provide more bidding opportunities for less-senior employees.
c. Vacation Carryover Limit – Employees hired after December 31, 2019, will be limited to a 40-day (320 hour) carryover limit, to align with the Master Labor Agreement and revised King County Code.
d. Standardized Special Duty and Work Out of Class – These provisions had significant revisions to more closely align pay and practices with the Master Labor Agreement and revised King County Code.
e. Floating Holiday Alignment – The timeline for allocation of floating holidays was changed to align with the Master Labor Agreement and revised King County Code.
f. No Reversion of Donated Leaves – This agreement now aligns with provisions under the Master Labor Agreement, and the revised King County Code.

FISCAL IMPACT:

The fiscal impact of the Agreement is detailed in the Executive’s Fiscal Note for the proposed ordinance.


ATTACHMENTS:

1.	Proposed Ordinance 2020-XXXX (and its attachments)
2.	Interest Arbitration Award
3.	Transmittal Letter
4.	Checklist and Summary of Changes
5.	Fiscal Note for PO 2020-XXXX (CBA)
6.	Contract Consistency with Adopted Labor Policies
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