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SUBJECT

Briefing on the Status of the County’s Comprehensive Emergency Management and Debris Plans

SUMMARY

For today’s briefing, Office of Emergency Management (OEM) staff will brief the committee on the county’s Comprehensive management Plan and Department of Natural Resources and Parks (DNRP) staff will describe the status of the county’s current regional planning efforts related to debris management.  OEM Representatives will describe the current status of the county’s Comprehensive Emergency Management Plan for county operations.  The plan is currently undergoing a required update.  In addition, DNRP staff will brief the committee on the county’s current regional emergency debris management planning and the division’s on-going debris planning efforts. In future briefings, OEM will describe the status of local and regional evacuation planning, local and regional emergency funding challenges, and its other efforts related to regional and local planning.

BACKGROUND

The Office of Emergency Management (OEM) of the Department of Executive Services is composed of two distinct programs: Emergency Management and the Enhanced-911 Program Office (E-911). These two programs assure the public reliable access to emergency services. The Emergency Management Program specializes in disaster mitigation, preparedness, response and recovery. In addition to natural and other disasters, many homeland security issues and any other regional emergencies are also coordinated through this office. The 2013 budget for the Office of Emergency Management is $2.3 million.  

The mission of OEM is to “provide leadership and high quality services that improve the safety of the public of King County.”  This mission includes the dual functions of providing direct support to King County departments and unincorporated King County, as the county’s lead agency for emergency planning, coordination, and response.  In addition, the office is responsible for working with regional partners to develop and implement countywide strategies for coordinated emergency planning, response and recovery.  
OEM’s Regional Role.  The office works with its regional partners in the preparation of county plans, works to establish regional partnerships, and provide support and training for other jurisdictions.  The office uses federal, state, and local organizations to coordinate its work with other jurisdictions and is also supported by the county’s Emergency Management Advisory Committee.  The Emergency Management Advisory Committee is responsible for advising, assisting, reviewing and commenting on emergency management planning and policies and regional homeland security issues. The committee is also responsible for approving the allocation of federal grant funds provided for homeland security related efforts. Members of the committee represent cities, fire service, law enforcement, hospitals, the Port of Seattle, local governments, special purpose districts, tribes, utilities, non-profit agencies, and the private sector. 
Prior to 2011, the office’s dual responsibilities had sometimes led to confusion between the office and emergency managers in other jurisdictions concerning the appropriate roles and responsibilities of each when planning for and/or responding to emergencies and disasters.  As a consequence, the council adopted Ordinance 17075 which clarified the county’s regional role in emergency planning and response by including the responsibility to foster cooperative planning at all jurisdictional levels within the county.  
This change was adopted to ensure that the county policy, as enacted in county code, enables a uniform and rational regional approach for emergency and disaster mitigation, preparedness, response, and recovery efforts.  This policy of adopting a region-wide “uniform and rational approach” is the national standard for emergency and disaster planning and response.  In addition, the policy is contained in the state-approved County Comprehensive Emergency Management plan.  
These new policies were developed in collaboration with emergency managers from partner jurisdictions throughout King County and with the support of the Sound Cities Association and the King County Emergency Management Advisory Committee (EMAC).  As a consequence, the county is in agreement with regional emergency planners to establish that the office serves as the coordinating entity for cities, county governmental departments, and other appropriate agencies during incidents and events of natural disaster or other emergencies.
OEM Comprehensive Emergency Planning. The office supports a number of programs aimed at responding to, and preparing for, disasters and regional emergencies—for the county, and in partnership with other jurisdictions.  For example, the office is responsible for preparing the county’s Comprehensive Emergency Plan that guides the county’s operations in the event of an emergency or disaster. 
The office developed the Comprehensive Emergency Management Plan (CEMP) for use by elected and appointed county officials, and King County government department directors, managers and staff in mitigating, preparing for, responding to, and recovering from disasters. This plan is a product of coordinated planning efforts between the Office of Emergency Management, County departments, emergency management representatives from various political jurisdictions, and selected private and nonprofit sector interests. The current plan meets the requirements of state requirements, the Federal Emergency Management Agency's (FEMA) planning guidance for the National Response Framework, and complies with the National Incident Management System (NIMS).

With the recent change to King County Code 2.56 (added by Ordinance 17075), the county's emergency plans and responses planning will include regional coordination. The plan is reviewed and updated at least every four years; where the office is currently engaged in the update process with completion expected by November 2013. The office reports that it is seeking out citizen input to the planning process for the plan revision. 

The County’s Debris Management Plan.  Department of Natural Resources and Parks (DNRP), working with OEM, are responsible for the county’s regional planning efforts related to debris management after emergencies or disasters.  DNRP’s Division of Solid Waste has a primary county priority to resume its transfer and disposal operations as soon as possible after an emergency or disaster.  The division has created plans for meeting its goal of resuming operations and to be able to handle the types of materials and debris that would result from an emergency.  Part of the divisions planning efforts include coordinating with cities to provide for debris collection sites as necessary.  The division does not, however, have authority to provide collection services.  The division also participates in on-going debris planning efforts with county agencies and its regional partners.

For today’s briefing, OEM staff will describe the status of its current county operational emergency planning efforts, including its work to update the county’s Comprehensive Emergency Plan.  In future briefings, OEM will describe status of local and regional evacuation planning, local and regional emergency funding challenges, and the status of regional and local planning efforts.

INVITEES
· Walt Hubbard, Director, Office of Emergency Management
· Bryan Heartsfield, Deputy Director, Office of Emergency Management
· Rich Tokarzewski, Project/Program Manager, Office of Emergency Management
· Kevin Kiernan, Assistant Division Director, Solid Waste Division, Department of Natural Resources and Parks

ATTACHMENTS
1. PowerPoint Presentation, “Comprehensive Emergency Plan,” Office of Emergency Management, June 11, 2013
2. PowerPoint Presentation, “Emergency Debris Management Planning,” King County Solid Waste Division, June 11, 2013
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