



PAID PARENTAL LEAVE PILOT PROGRAM 
USAGE AND COST REPORTING

1st Report – July 29, 2016


EXECUTIVE SUMMARY

On December 7, 2015, the King County Council passed Ordinance 18190, establishing a one-year Paid Parental Leave pilot program for leave-eligible employees to begin January 1, 2016.  Ordinance 18190 requires the Executive to monitor the usage and costs associated with the program and to report the following information to Council on July 29, 2016, October 31, 2016, and January 31, 2017: 

· The number, gender and compensation rate of employees who have used the program;
· The employees’ distribution among the County’s departments and divisions;
· Whether the leaves are backfilled, and if so, the costs of backfilling; and 
· Any other costs associated with the program.  

Through June 30, 2016, both usage and costs are consistent with the estimations made by the Executive when the Paid Parental Pilot program was proposed[footnoteRef:1] to Council in 2015.  [1:  Paid Parental Leave & Paid Family Leave – A Report on the Costs and Benefits of Implementing and Providing a Paid Parental Leave program, in addition to Paid Family Leave, at King County, submitted by the Executive to the King County Council on September 15, 2015. ] 


The following data covers the time period of January 1 – June 30, 2016.  The information was gathered by first tracking when employees added dependents to their benefits, or when Paid Parental Leave hours were awarded to an employee in PeopleSoft.  Additional information was obtained from the relevant agency after an employee began his or her leave.  



USAGE BY GENDER 

For the first half of 2016, 120 employees were awarded Paid Parental Leave hours. The number of participants is consistent with our original estimate of 241 employees for the entire year. The estimate was determined using federal data on expected birth rates for the King County employee population, and confirmed by looking at the number of actual dependents added to the County’s medical benefits plan over the last three years.

Of the 120 employees, 73 (60.8%) were male and 47 (39.2%) were female. This is consistent with the gender breakdown at the County, as illustrated in the chart below. The County’s employee population is currently 60% male and 40% female.  


[image: cid:image003.png@01D1D86B.8771AF90]



DEPARTMENTAL USAGE AND COST

A total of 41,510 Paid Parental Leave hours have been awarded through June 30, 2016. The chart below shows the number of employees awarded Paid Parental Leave hours by department and the cost to each department based on the awarded hours.[footnoteRef:2]   [2:  The assumption is that employees will use all awarded Paid Parental Leave hours.  Full usage and actual costs will be confirmed as we continue to gather data throughout the pilot year.  ] 


Costs of the program through June 30, 2016 are $1.4 million. The cost for the first half of the year is consistent with the estimated costs for 2016, which were $2.9 million for the year.  

 
[image: cid:image004.png@01D1D872.6BF8BDB0]



PERCENT OF PAID PARENTAL LEAVE PARTICIPANTS vs. 
PERCENT OF TOTAL EMPLOYEE POPULATION BY DEPARTMENT

The following graph demonstrates departmental participation in comparison to the department’s percentage of the total employee population. Each column denotes how much of the total employee population that department represents. The gant line indicates what percentage of the total Paid Parental Leave users (120) are in that department.   
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DIVISION USAGE AND COST

The chart below breaks down departmental usage and cost to the division level.   
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COMPENSATION RATES AND TENURE OF PARTICIPANTS

The first scatter plot below illustrates the relationship between the 120 employees’ tenure and the number of Paid Parental Leave hours that each was awarded.  Each circle represents an employee.  The vertical axis represents the number of hours the employee was awarded.  The horizontal axis represents the employee’s tenure in years. 

The second scatter plot demonstrates the relationship between the 120 participants’ hourly rate of pay and the number of Paid Parental Leave hours that each was awarded.  It indicates a clear decrease in hours awarded as pay increases.  The bar chart on the right displays the number of employees awarded Paid Parental Leave hours by pay band.  These are consistent with the hope that this plan would more greatly benefit those who need it most and for whom wage replacement costs the least.  
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BACKFILL USAGE AND COST

It is challenging to develop a model for accurately estimating the costs associated with backfilling an employee’s position when an employee is on Paid Parental Leave. This is because it is difficult to determine exactly what is triggering the need for backfill.  For instance, whether the need is strictly due to the Paid Parental Leave, or whether additional factors are contributing to the need for backfill.

Based on a rough analysis of the survey data collected, the cost of backfilling for Paid Parental Leaves is approximately 1.0 times the employees’ normal rate of pay for all participants.  In some instances, positions were backfilled at a rate of 1.5 times the employee’s normal rate of pay.  In other instances the position was not backfilled.  There were also instances where the work was backfilled with employees being paid at straight time.  In the aggregate, it appears to balance out.  Transit and the King County Sheriff’s Office (KCSO) consistently backfilled at 1.5 times the employee’s normal rate of pay.  In these departments, nearly all occurrences of backfilling for absent employees are done by employees being paid at overtime rates.  Based on conversations with KCSO staff, some of the KCSO Paid Parental Leave backfill costs were mitigated by agreements with contract cities.  

There are a number of positions, both exempt and non-exempt, where the work was absorbed by others or delayed. Feedback from staff (e.g., in the PAO) suggests this has created some hardships. In certain instances work was left undone, which generated a backlog of work.  In a limited number of cases, the work was put on hold until the employee returns.  

Through June 30, 2016, the backfill usage and costs are consistent with the estimated usage and costs in the Executive’s 2015 proposal to Council. The initial proposal assumed a 1.0 backfill for all, knowing that certain employees would not need to be backfilled and others would need to be backfilled at 1.5 times their normal rate of pay.

Paid Parental Leave Pilot Program – Usage and Cost Reporting – July 29, 2016
Page | 1
image2.png
Paid Parental Leave

Department Specific Data

Number of Employees Awarded PPL Hours and Cost by Department «
@
37
s398.057.89

E
0 Number of Employees Awarded Hours: 120

Number of Hours Awarded: 41,510

Cost of Awarded Hours: $1,409,238.30
2
E

16
21850752
15
siasisi 16

10 ssnso713 5

sianpss st 7843474
B sraiviss ssyseren sys7s  s3989301
mssus. 1
s9667.42
o —

seriis20

Srves

i

DOT - Transportation
DPH -Public Healtn
KCDC - Distrit Court
KCSC - Superior Court
KCS0- Sherif's Office

H
H
H

DES - Executive Services
DNRP-Natural Resources &
KCC -King County Count

PAO - Prosecuting Attoreys

DCHS - Community & Human
DPD - Dept of Public Defense
KCIT - Information Technology





image3.png
[
>
©
o

-
[}

I
c
[
4
I

o

2
©

a

Department Specific Data

Percent of Total PPL Participants vs Percent of Total Employee Population by Department

0%

s87%

. shouiony Bumossoid-ov
Iis. ous 050
-sséaa 2509
. e p——
-ss:ss 200

110U03 A3unoD Bu - 293

a7%

a7%

a7%

s87%

WieoH 21and - Hda

. osuoloq o1 o 1400 - G

woeyodsusay - 100

I L
—

s87%

m swieq
PR [ ]





image4.png
96'089'2S |l ioddns .
9928  yosins s

vzverers I uuio

STOVEUIS | soomos poddns

shou

1V Buno9soid - Ovd

f
LY OEY'SS I o0 e, 088940l
e

2010 s 045 - 05N

veLry1s ] o unoo e

[ T P——
fsoouoos
oaoR X 065095 B sesos ssousng snstons

e6es1'6es N
o5 I o
rTes'es o1

%% unos
26'95L'678

SL25 g o

[ ——— o 1995 onansuup suneo
S5 ] e apon

obiow3

o125 [ oo oo Apnuwioo

DTS P osunon o oo

wesH oland - Hda

ssuajoq anang Jo1deq - ada v Smm. [rEp—
5621575 P o
wssgeres Yo
[rr——— 05145155 I coonos pec
LS
woorest g
wna o2zt P

B 8301083 | RIMEN-dUNG 20265's58
5555 [ oven

SSBLTHS
2525 I oy
0SS suen o

J1osunog sossy

Paid Parental Leave

c
2
®©
£
£
]
8
£
°
>
°
|
c
K
2
2
=]

059y PUPT B 910 QT

-

ams

ang
$301M195 SARNOAX: V51978 sdo ssauisng § 9oueu.
5 onanoox3 - 530 19275 [ o ssoung  ameuisa0md
LI L prmm——

8Os asavoun

SOALS mrwnnmm WO 5
uewny § AUnuWo) - SHOA - wo

a

m:N_:m.. sones fyunuioo

wezvois

p— L

owane 5 umv-rva P -
;i

0

o
B
2

PPL Participants By Department




image5.png
Paid Parental Leave
Tenure and Hourly Rate

Tenure and PPL Hours Granted Number of

00 Employees by Pay
B Yo 0 ¥ o

&8 ® ) o o

a0 %0 800 ) [}

200 o

00EPO OB O 00 O &

s 0
Tenure As O Event (Years)

Hourly Rate of Pay and PPL Hours Granted

o0
c%%oooo ogooo °
6 © o °
o o
% 00000%0 ©
[
o
o

a0

1= ©-0 00 000 el

1 20 2 B kS P s By s & &5 7 75
Hourly Rate of Pay

PPL Hours Granted PPL Hours Granted
8 oo
o g &
N o oo
° Qo ° ° @
o
00 Plg 4 e R
8 3
° °°o R f
o o . 3 )
)
o o040 o oy 80
g ° oo B oo 1P
) o % o o0
o P )
)
° o
95 o
[ )
J/ & [ °©
o° o/
o o o
© )
o s o
9 )
N )
9
/ )
8 [
) [
o I =
=00+ [
<ovo 50 [

501060





image1.png
a

Gender Data

47 Employees
392

Paid Parental Leave

Gender and Event Type

73 Employees
0%

[

The bar in the gender specific graph shows the percentage of males and females in
the employee population. The gant line shows the percentage of males and fe-
males that partcipated in Paid Parental Leave

The graph reflecting the type of event (birth, adoption, or foster-to-adopt) is only re-
flective of those that have been surveyed to date
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