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January 6, 2020
The Honorable Rod Dembowski
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Dembowski:
I am pleased to transmit the Master Community Workforce Agreement (Master CWA) that supports the creation of local construction jobs, expands job opportunities for disadvantaged individuals and enhances our local economy so that every person can thrive. 

The Master CWA will implement the economic vitality goal of the King County Strategic Plan by increasing access to family wage jobs, adding and retaining jobs in King County and providing opportunities for people to move up career ladders. The Master CWA also addresses the mandates of the Priority Hire Program (Ordinance No. 18672) and aligns with King County’s Equity and Social Justice Strategic plan by expanding hiring pipelines for individuals who have historically been under-represented in the construction industry. Additionally, the Master CWA strengthens the collaborative relationship with our labor partners and is an efficient business practice. 
The Priority Hire ordinance mandates that King County gather input from its Priority Hire Advisory Committee (Committee) prior to the development of the Master CWA. The Committee consists of representatives from Contractors, the Associated General Contractors of Washington, Labor Unions, Small Contractors and Supplier businesses, pre-apprentice and apprentice training providers, and local community and business organizations. The Committee began meeting in late 2018 and developed a series of recommendations that were included in the 2018 Annual Apprenticeship and Priority Hire Report. 
Taking forth the recommendations of the Committee, the County began bargaining with labor union representatives in April 2019 and negotiations concluded in November 2019. Key elements of the negotiated Master CWA that are aligned with the interests of the Committee are as follows:
· Enhancements for Preferred Entry:  The Preferred Entry Program allows graduates of pre-apprenticeship programs and Helmets to Hardhats veterans preferred entry onto King County projects as apprentices. The CWA provides for increased access for Preferred Entry candidates by allowing pre-apprentice graduates to be counted as preferred entry until they journey out instead of their first period of an apprenticeship.  Program requirements also changed from requiring that one in five apprentices must be Preferred Entry candidates to requiring 20% of all apprentice labor hours be performed by Preferred Entry candidates.  
· Enhancements for Apprentices:  The CWA allows contractors to bring in apprentices from any state-certified apprentice program. There is also a provision that allows contractors to immediately select up to two of their own “core apprentices” on a project as long as these apprentices are affiliated with one or more of the County’s workforce hiring programs for Priority Hire, Preferred Entry or veterans.
· Promotion of Respectful Worksite:  The CWA supports a respectful worksite policy on County project sites. The policy itself, which has been thoroughly reviewed by the Committee, will be included as part of every King County construction contract.

· Increased Access for Small Firms:  The CWA includes reduced requirements for the construction workers of new start-up firms, which should improve access for these firms on large projects. 

· Increased Flexibility for Core Workers:  A core worker refers to any journey level construction worker employed by an open-shop contractor (including the prime contractor and their subcontractors). The core worker provision in the CWA allows an open-shop contractor to bring a certain number of their own construction workers to the project rather than exclusively relying on union labor. The Committee expressed an interest in allowing open shop contractors to bring a maximum of three core workers, with all selections occurring “up front” before  selections by the union. The proposed CWA comes very close to meeting this interest by maintaining the maximum of three core workers, with the first two selected “up front.”
· Incentive for Public Transportation:  While not expressly recommended by the Committee, the CWA includes language that will reimburse construction workers for taking public transportation to their job site.  

The negotiated Master CWA is considered as a “tentative agreement” until it is fully executed by the parties. The execution of the Master CWA will allow the County to take the next steps for moving from the current $15 million threshold to a new $5 million threshold for construction projects covered by the Master CWA. This is consistent with the intention stated in the Priority Hire ordinance. It is my goal that the new threshold be in place by April 2020.  
Thank you for your consideration of this Labor Agreement. I plan to execute the agreement within 30 days from the transmittal unless an ordinance rejecting it is introduced within this same timeframe, which is consistent with the timeframe in Ordinance 18672. If you have any questions, please contact Ken Guy, Director, Finance and Business Operations Division, at 206-263-9254.
Sincerely,

Dow Constantine

King County Executive
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King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff
 Melani Pedroza, Clerk of the Council


Dwight Dively, Director, Office of Performance, Strategy and Budget

Caroline Whalen, County Administrative Officer, Department of Executive Services  (DES)

Ken Guy, Director, Finance and Business Operations Division (FBOD), DES

Sandy Hanks, Contract Compliance Manager, FBOD, DES
