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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE

REVISED STAFF REPORT

AGENDA ITEM:  4
DATE: July 23, 2002
PROPOSED NO: 2002-0318
PREPARED BY: David Randall
SUBJECT:  AN ORDINANCE approving and adopting a collective bargaining agreement and a memorandum of agreement negotiated by and between King County and King County Juvenile Detention Guild representing employees in the Department of Adult and Juvenile Detention; and establishing the effective date of said agreement.

COMMITTEE ACTION:  At it’s July 23, 2002 meeting, the Labor, Operations and Technology Committee voted to forward this ordinance to the full Council with a do pass consent recommendation.  The vote was 5 ayes, no nos.

AMENDMENT:  Following committee action, the Council was notified that the contract required a supplemental appropriation of $762,774.  An appropriation ordinance will be introduced Monday, July 29th.  An amendment is needed to make the approval of the collective bargaining agreement contingent upon approval of a supplemental appropriation.
SUMMARY:  The proposed ordinance would implement a collective bargaining agreement and a memorandum of agreement, negotiated with the King County Juvenile Detention Guild, in the Department of Adult and Juvenile Detention (DAJD) (Attachment 1). 

The agreement covers all 152 employees working for the Juvenile Detention Division of DAJD except supervisory and management personnel.  These employees perform administration and maintenance of King County’s juvenile detention facility and programs.  These employees also perform youth training, community placement, chemical dependency services, recreation and food services functions.  

The King County Juvenile Detention Guild was certified as a new bargaining unit in March 2001.  Historically, job classifications covered by this agreement have been represented by the American Federation of State, County and Municipal Employees (AFSCME) Council 2, Local 2084.  AFSCME was decertified as the representative of this work group in March 2001 by a vote of their membership.  

As a consequence of the decertification of Local 2084 and the reorganization of the former Department of Youth Services, the employees covered by this contract have not received any wage increases or cost of living adjustments since January 1, 1999.

This contract contains the following main changes from the last contract:

1. Employees will receive standard Cost of Living Adjustment (COLA) increases;

2. A sick leave incentive was added; 

3. Vacation accrual was standardized;

4. The probation period was extended from 6 to 12 months;

5. A uniform stipend was added; 

6. The County may determine staffing during holidays; and

7. The County may determine staffing based on business needs rather than based on seniority.  The master schedule was eliminated in this contract.

Key Contract Elements 

Labor Policies – The provisions of the contract appear to be within adopted labor policies or classification and compensation project guidelines.  

Wage Adjustments – This contract does not provide for a salary or wage increase.  For 2002, 2003 and 2004 employees will receive the standard COLA of 90 percent of the CPI-W, September to September.  There is a floor of two percent as a minimum increase and a ceiling of six percent for a maximum wage increase.  Employees will also receive retroactive COLA of 5.71 percent for half of 2001.  COLA is 2.52 percent for 2000 and 3.11 percent in 2001, compounded, for a total COLA of 5.71 percent.  These rates are equal to the standard COLA made county-wide during 2000 and 2001.

Sick Leave Incentive – Regular full-time employees who use one day or less of sick leave in the proceeding year will receive two extra days of vacation time.  Employees who use more than one day but less than four days of sick leave will have one extra day of vacation time.  Per the executive, the cost of this incentive is estimated at $5,000 per year.

Vacation Accrual – The contract standardizes the calculation of vacation accrual.  The old contract had a non-standard county calculation whereby vacation time for employees in their 17th or 18th year of service was calculated differently than other county contracts.  In effect, this new contract would give six employees in the 17th or 18th year of service an extra day of vacation.  Per the executive, the cost of aligning vacation accrual for the six employees in the 17th or 18th year of service will be $1,200 per year.

Probationary Period – This contract has a probationary period of 12 months; the last contract had a probationary period of 6 months. 

Uniform Stipend – The contract provides for an employee stipend for uniform pants and shoes.  This stipend is consistent with the existing Detention Division uniform policy.  A uniform committee will be formed to determine specifications for the uniform. 

Holiday Staffing Levels – The County retains the right to determine the level of staffing during holidays.  This is a change from the previous contract that will assist the county in administrative flexibility.  

Subcontracting – The contract does not give the County the right to contract or subcontract work that will result in a layoff of regular employees.   

Reduction in Force – Regular employees selected for layoff as a result of efficiencies, lack of funds or lack of work will be laid off by seniority.  Regular employees that were laid off due to lack of work or funds will have re-employment rights within two years of the layoff.  Per the executive, this is a standard contract provision. 

Bi-weekly Payroll – The contract does not give the County the right to implement a bi-weekly payroll at some time in the future.  Aligning business practices to a bi-weekly payroll would increase the likelihood of success in implementing a county-wide financial system. 

Personal Holidays – The contract gives regular, probationary, provisional and term-limited employees two additional personal holidays per year.  Per the executive, this is a standard contract provision.

Fiscal Note:  The cost of the new contract is estimated at $785,694 for 2002; $171,453 in 2003 and; $175,465 in 2004 (Attachment 3).  The 2002 cost increase is composed of a COLA for 2000 of 2.52 percent and 2001 of 3.11 percent, compounded, for a total increase of 5.71 percent; and for 2002 of 2.32 percent.  The COLA for 2003 and 2004 is estimated at 2.34 which is consistent with other labor contract estimates.

ATTACHMENTS: 
1. Fiscal Note
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