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SUBJECT

A MOTION accepting a report describing the Department of Adult and Juvenile Detention's progress toward providing Tasers to every gun-qualified officer in compliance with Ordinance 18409, Section 55, as amended by Ordinance 18602, Section 29, Proviso P5.

SUMMARY

The King County Department of Adult and Juvenile Detention (DAJD) operates one of the largest detention systems in the Pacific Northwest.  Inmates are held in two secure detention facilities, but must be transferred between facilities, to courtrooms and to medical facilities.  Generally, corrections officers who are “gun-qualified” are responsible for transferring inmates between non-secure locations.  As part of its deliberations on the Second 2017-18 Omnibus Budget Supplemental, the Council added a proviso that required that DAJD report on its progress toward providing a TASER to every gun-qualified officer; an overview of the funding and procurement progress made toward achieving a goal of having enough TASERs to provide one to every gun-qualified officer; and, a description of the funding needs to meet the goal that all gun-qualified officers be issued a TASER.[footnoteRef:1]   The DAJD submitted it report on May 2, 2018 with the required information. [1:  Ordinance 18409, Section 55, as amended by Ordinance 18602, Section 29, Proviso P5.] 


BACKGROUND

The King County Department of Adult and Juvenile Detention (DAJD) operates one of the largest detention systems in the Pacific Northwest.  The department is responsible for the operation of two adult detention facilities--the King County Correctional Facility in Seattle and the Maleng Regional Justice Center (MRJC) in Kent—with over 35,000 bookings a year and an average daily population of 1,928 pre- and post-adjudicated felons and misdemeanants (May 2018).  The average daily population of the department’s Seattle facility is approximately 1,158 inmates and about 770 inmates housed each day at the MRJC.  The average length of stay for inmates in the county’s jail is about 22 days (however, this is an average and the majority of inmates have significantly shorter stays of 24 to 72 hours).

As part of its operation of the two adult detention facilities; the department has unarmed officers working within the secure confines of the detention facilities.  In addition, the DAJD has officers that are trained in the use of firearms and who, as part of their duties, are considered “gun-qualified.”  The DAJD reports that it has approximately 300 uniformed staff who are gun-qualified.  These officers transport inmates outside of the secure facilities to court appearances, to hospitals, to and from medical appointments, and between facilities.  Gun-qualified officers receive specialized training to carry firearms and must regularly “re-qualify” with their firearms to maintain their standing.  In addition to firearms training, these officers also receive training in the use of other less-than-lethal “force options” such as the use of Controlled Energy Devices (devices using electrical shocks) such as a TASER.  TASERs are a less-than-lethal option for officers to use to subdue fleeing, belligerent, or potentially dangerous people, who would have otherwise been subjected to more lethal weapons such as firearms. A 2009 Police Executive Research Forum study said that officer injuries drop by 76 percent when a TASER is used.[footnoteRef:2] [2:  Bruce Taylor, PhD, Research Director, Police Executive Research Forum, “Comparing safety outcomes in police use-of-force cases for law enforcement agencies that have deployed Conducted Energy Devices and a matched comparison group that have not: A quasi-experimental evaluation,” National Institute of Justice, September 2009.] 


Proviso Requirement As part of its deliberations on the Second 2017-18 Omnibus Budget Supplemental, the Council added a proviso that required that the Executive to report on its efforts to provide TASERS to officers.[footnoteRef:3]  The proviso required DAJD to provide: [3:  Ordinance 18409, Section 55, as amended by Ordinance 18602, Section 29, Proviso P5.] 


Of this appropriation, $400,000 shall not be expended or encumbered until the executive transmit an assessment report on the progress toward providing a Taser to every gun-qualified officer and a motion that should acknowledge receipt of the report and reference the subject matter, the proviso's ordinance, ordinance section and proviso number in both the title and body of the motion, and a motion acknowledging receipt of the report is passed by the council.
	The report shall include, but not be limited to an overview of the funding and procurement process for law enforcement officer equipment and an assessment of progress made toward achieving a goal of having enough Tasers to provide a Taser to every gun-qualified officer, including a description of any identified funding needs for achieving this goal.

The report and a motion required by this proviso was due July 1, 2018, and the Executive transmitted the required report and Motion on May 2, 2018.



ANALYSIS:

In its response, DAJD reports that it has acquired a total of 197 TASERs for use by gun-qualified officers.  The TASERS have been added incrementally, and the DAJD reports that in March of 2015, the department had purchased its first 124 Model X2 TASERs that were issued to supervisors and officers assigned to the department’s Court Detail unit.  In December of 2016, the DAJD reports that it purchased another 23 Model X2 TASERs and that these TASERs were issued to the department’s Corrections Emergency Response Team (CERT). In October of 2017, the department purchased an additional 25 Model X2 TASERs that were issued to sergeants who had not previously received a TASER and to the Court Detail units to be used by officers working temporarily in court duties and other transport assignments.  Finally, DAJD reports that, in January 2018, the department acquired 25 more Model X2 TASERs. The department reports that it will assign these TASERs to operational shifts to be used as “pool” TASERs. These TASERs will be issued on a daily basis depending on the officer’s specific assignment.

According to the DAJD, in order to meet the goal of providing every qualified officer a TASER, DAJD would need to purchase an additional 147 TASERs in 2018. The TASERs would be issued to 103 qualified officers that have not been issued a TASER, and the remaining 44 TASER units would be issued to those officers expected to become weapons qualified in 2018 and 2019.  

To estimate the cost of acquiring the additional TASERs, the department reports that it would require funding both for procurement of the devices and for officer training.  The DAJD estimates that the actual cost of procuring the TASERs and supporting equipment[footnoteRef:4] would be $224,813.  The cost of training the additional officers is estimated to be $21,548.[footnoteRef:5]  Therefore, the total cost to equip the additional officers would be $246,361.  The proviso report does not indicate whether the department will request this funding as part pf its 2019-20 Budget request. [4:  Equipping officers with TASERS includes the cost of the units, the Tactical Power Magazine (battery), two X2 TASER cartridges, a holster, and the five-year warranty coverage, after which the X2 TASERs are replaced by the newest model at no cost.]  [5:  Initial training consists of an eight-hour course.  The costs include the overtime costs for instructors and for students—where the trainers and student positions are filled with overtime “backfill.”] 


The department also notes that after all gun-qualified officers have received TASERs, there would be an annual recurring cost of $102,224 for re-certification for all of the officers. 

ATTENDEES:

· William Hayes, Director, Department of Adult and Juvenile Detention 

ATTACHMENTS

1. Proposed Motion 2018-0253, with attachments.
2. Transmittal Letter
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