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STAFF REPORT
SUBJECT:
The Striking Amendment to Proposed Ordinance 2003-0274, adopting the 2nd Quarter CIP (capital improvement program) Omnibus and Corrections ordinance, would make $765,057 in supplemental appropriations, changes and corrections to the CIP in the 2003 adopted budget.

SUMMARY: 

On July 2, the Budget and Fiscal Management reviewed the Executive proposed ordinance which authorizes an additional $1.6 million (all non-Current Expense (CX) funds) in appropriation authority in three categories: 1) supplemental appropriations; 2) disappropriations from and re-appropriations to various capital projects and 3) technical corrections. This ordinance contains one supplemental appropriation in the AFIS operating budget.
The ordinance was held pending additional staff analysis and development of a striking amendment to make changes and corrections to the Executive’s proposed ordinance. The staff report, amended Attachment I and new Attachment II (dated July 23, 2003) to the Striking Amendment include project level detail on the changes. 
Table 1 below outlines the three categories of changes to the CIP and the dollar amounts in each category. For each category, the staff report itemizes the changes proposed by fund name and project. 
Table 1: Summary of 2nd Quarter CIP Omnibus & Corrections Ordinance & Striking Amendment
	Budget Category
	Q2 2003 As Transmitted
	Q2 2003 Striking Amendment
	Difference

	Supplemental Appropriations
	$1,707,281
	$1,972,678
	$265,397

	Disappropriations & Re-
appropriations
	($47,322)
	($1,214,800)
	($1,167,478)

	Technical Corrections
	$7,179
	$7,179
	$0

	TOTAL:
	$1,667,138
	$765,057
	$902,081


CAPITAL SUPPLEMENTAL APPROPRIATIONS IN STRIKING AMENDMENT


Solid Waste Construction Fund (Fund 3901)
$130,000

· $130,000 – Intermodal Facility Business Plan Third Party Review (#013014): This supplemental appropriation supports the Council’s independent, third-party review of the Executive’s proposed business plan for an intermodal rail facility. Ordinance 14710 which authorized an $8.7 million supplemental appropriation from the Solid Waste Construction fund to purchase the Fisher Flour Mill property contains amendatory language expressing the Council’s intention. 

Building Repair and Replacement Fund (3951)
$135,397
· $135,397 – Courthouse Data Unit Work Area Improvements (#395304): 
This project is revenue-backed by $91,397 of fund balance in the Building Repair and Replacement Fund and by $44,000 from the Sheriff’s 2003 operating budget. The Executive has requested additional appropriation authority to improve the working conditions of the Sheriff’s Data Unit.  The Data Unit is currently located on Floor 1 of the Courthouse, in extremely tight workspace The Executive proposed relocated the unit to Floor 1A where extensive improvements are underway associated with the AFIS Unit. The Sheriff’s Data Unit operates 24/7, and would benefit from the improved HVAC system being installed in 1A for the AFIS Unit.  In the process of working out the details of a temporary move of the Data Unit to accommodate the Courthouse Seismic Project (CSP), it became clear that it would be advantageous to move the Data Unit into permanent space that meets the long term needs of the unit, rather than to move the unit into temporary quarters, and then back again into the inadequate existing location.

CAPITAL DISAPPROPRIATIONS & REAPPROPRIATIONS IN STRIKING AMENDMENT



Parks, Recreation & Open Space (Fund 3160)
($22,490)

· ($789,598) – Northshore Soccer Property (#316303) REET 1
· ($40,443) – Northshore Master Plan (#316304) REET 1
· $807,551 – Northshore Field Improvements (#316321) REET 2
· ($807,551) - Cougar Mountain Development (316644)  REET 2 
· $807,551 - Cougar Mountain Development (316644) REET 1

The Executive is seeking a scope change for two projects, the Northshore Soccer Property and the Northshore Master Plan, involving the development of soccer fields with the Northshore Youth Soccer Association (NYSA). Approval of this ordinance would allow the Executive to proceed with a new agreement with NYSA whereby the county will contribute up to $1.5 million in capital dollars to develop up to four lighted synthetic fields which will be operated and maintained by NYSA.

The Executive originally proposed using REET 1 revenues for the new Northshore Field Improvement project. However, REET 1 revenues are restricted for use only in the unincorporated area of the county, pursuant to county code. At this time, several ball field sites on the “short-list” are located inside city boundaries and preclude the use of REET 1 monies. The striking amendment removes REET 1 monies from the project and appropriates REET 2 revenues which may be used inside city boundaries if the project benefits the unincorporated area. A complicated exchange of revenues is proposed in the striking amendment to provide flexibility to the Parks Division in making the final selection of the new ball field site:

· REET 1 revenues will be disappropriated from the original NYSA projects and appropriated to the Cougar Mountain Development project. 
· REET 2 revenues will be disappropriated from the Cougar Mountain Development project and appropriated to the new Northshore Field Improvement project.
Adoption of the striking amendment would result in a net reduction of $22,490 in REET 1 transfers to Fund 3160; an amount that would remain in REET 1 fund balance.  There would be no revenue impact to the REET 2 Fund.

Building Repair and Replacement Fund (Fund 3951)
($1,167,478)
· ($1,167,478) - Regional Communication and Emergency Coordination Center (RCECC) (#395702): 
The striking amendment disappropriates $1,167,478 which represents total project savings now that the RCECC facility is completed. These revenues will remain in fund balance until they are reprogrammed at a later date.   


Wastewater Treatment Capital Fund (Fund 4616)
$0
· ($81,572) – Brightwater Treatment Plant (#423484)
· ($81,572) - CP&S RWSP Conveyance System Improvements (#423373)
· $163,144 – Auditor’s Review of Wastewater Treatment Division’s Capital Planning Program (#423577): 
This project is contained in the King County Auditor’s adopted 2003 work program (Motion 11635) and was the subject of two provisos in the 2003 WTD capital budget.  Project funding will consists of revenues disappropriated from two WTD projects totaling $163,144 which will be appropriated to a new project to be tracked by the Auditor’s Office. 
The scope of the review will focus on the means by which wastewater capital projects are developed, programmed, tracked, managed, and quality controlled.  A case study of a major WTD capital project identified current and proposed management practices.  These practices are reviewed for consistency with industry best practices, and a framework that identifies key capital project information for reporting to decision-makers is provided.  The Auditor’s review is scheduled to be completed by fall 2003.  
REASONABLENESS

Adoption by the Council of the items in the Striking Amendment would constitute a reasonable budgetary and policy decision.

INVITED:

Bob Burns, Acting Division Director, Parks Division

Steve Call, Budget Director, Budget Office

ATTACHMENTS:

1. Striking Amendment S1 to Proposed Ordinance 2003-0274 
2. Title Amendment 

3. Amended Attachment I to Ordinance 14517 dated July 23, 2003
4. New Attachment II to Ordinance 14517 dated July 23, 2003

5. Proposed Ordinance 2003-0274 with Attachment I

6. Executive’s transmittal letter dated June 9, 2003

7. July 2, 2003 staff report for Proposed Ordinance 2003-0274.1
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