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June 26, 2024


COMPENSATION RECOMMENDATION

EXECUTIVE SUMMARY

The Department of Human Resources (DHR) recommends increasing the pay range for career service and career service-exempt classifications within the Department of Community and Human Services (DCHS) and the Metro Transit Department (Metro).

The DCHS positions are responsible for strategic leadership in improving the outcomes for children, youth, families, veterans, seniors, and vulnerable populations. The Metro positions formulate policies, strategic plans, and programs for transit base operations and service communications for the largest division in King County.  

The request is based on an internal compensation analysis conducted by DHR in response to challenges DCHS and Metro have experienced with recruiting qualified candidates to fill vacant positions. This request is intended to help recruit and retain qualified staff. 

PROPOSED CHANGES

DHR recommends adjusting the pay ranges for six classifications as outlined below. Please see the transmittal letter, which compares the current pay range of the relevant classifications to DHR’s proposed new pay range. 

ABOUT THE CLASSIFICATIONS

The Metro Deputy Division Director, Bus Operations, provides high-level management of transit base operations and service communications, including the transit control center, service quality, and transit training. The position is responsible for workforce planning to ensure adequate staffing to meet the region's needs.

The Metro Transit Operations Manager - Assistant, ensures consistency in business management and labor contract administration at transit’s multiple operating bases. This position is critical in integrating vision and strategy into daily operations.  

The DCHS Division Director, Adult Services, is responsible for service delivery directly through contracts with community-based organizations for King County veterans, seniors, and vulnerable populations. This position plans, organizes, and administers program areas and initiatives, provides strategic leadership in service delivery system development, and establishes and maintains relationships and partnerships with community stakeholders and elected officials. 

The DCHS Division Director, Child, Youth, and Family, provides strategic leadership and direction in improving the outcomes for children and youth in King County. This position administers and oversees contracted service delivery and utilizes highly specialized knowledge and professional expertise in policy, planning, and programming concerning children and youth services. 

The DCHS Deputy Division Directors for Adult Services, and Child, Youth, and Family, provide leadership, support, and direction for assigned areas and the division's day-to-day operations, including strategic planning, policy development, hiring, and general division oversight.

BACKGROUND

DHR conducted an internal equity analysis for career service and career service-exempt positions within DCHS and Metro. Competition for talent in both the private and public sectors is a critical recruitment and retention issue for King County. The County’s classification wages need to be competitive with the markets in which the County competes for talent. The analysis identified the need to increase the pay ranges of these six classifications.

ANALYSIS AND RECOMMENDATIONS

DHR recommends aligning the Metro Deputy Division Director, Bus Operations, with the Transit Operations Manager. Both positions will report to the Division Director of Bus Operations and lead equal parts of the organization. The resulting alignment would establish this classification at a pay range of 82.  

DHR recommends increasing the pay range of the Metro Transit Operations Manager - Assistant classification from pay range 75 to 78 to mitigate compression with the Transit Superintendent classification. Compression occurs when the salary differential between successive job classifications is not considered equitable. The Transit Superintendent classification and Transit Operations Manager - Assistant classifications are currently at pay range 73 and 75, respectively.  

DHR recommends aligning the DCHS Division Director, Adult Services, and the Division Director, Child, Youth, and Family, with division directors in the Department of Public Health. The resulting alignment would establish these classifications at a pay range of 87. DHR recommends aligning the respective Deputy Division Directors' pay range with the executive branch’s practice of a 12.5 percent differential between directors and deputies. The resulting alignment would establish these classifications at a pay range of 82. 
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