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June 8, 2006

The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Phillips:
I am transmitting the proposed first quarter Omnibus Capital Improvement Project (CIP) ordinance for your review and approval.  The net budget authority request in this ordinance is $26,935,272 involving project budget authority in fourteen capital funds.    
Proposed First Quarter CIP Omnibus Items

Conservation Futures Sub-Fund (Fund 3151) – ($875,262)
315122 – Mid-Fork Snoqualmie Oxbow - $0

This net zero request is included in the omnibus ordinance to indicate a change in the project scope.  The current project scope calls for acquisition of three specific parcels in King County's Middle Fork Snoqualmie Natural Area.  The project scope expansion will allow matching fund credit for riparian land purchased with Federal matching funds further upstream to the Alpine Lakes Wilderness boundary on the Middle Fork Snoqualmie River.  The Conservation Futures Citizens Committee (CFCC) has reviewed and recommends this scope change.  The Mid-Fork Snoqualmie project is a Conservation Futures open space acquisition project funded by the 2005 annual budget Ordinance, 15083 in November 2004.  The project goal is to acquire high quality riparian habitat on the Middle Fork reach of the Snoqualmie River, east of North Bend.     

315470 – Shoreline Conservation Futures Tax (CFT) - $0 

South Woods - $201,991

This request appropriates funds to support acquisition of 15.6 acres of second growth conifer forest located at 25th Avenue NE and NE 150th Street, immediately south of Shorecrest High School in Shoreline.  The forest has songbird habitat and some urban wildlife associated with its mature conifer trees.  Protecting South Woods will have hydrological benefits for Thornton Creek as it flows to Lake Washington.  It will also provide a setting for environmental education for the nearby school.

Richmond Beach/Pym – ($201,991)

This request disappropriates funds to acquire 2.6 acres of tidelands adjacent to Richmond Beach Park.  In 2005, the scope was expanded to increase likelihood of acquiring land close to the park.  The city of Shoreline is unable to secure any of the additional identified property in the increased project scope area.  Shoreline requested abandonment of the project and transfer of project funds to the South Woods Conservation Futures Tax (CFT) project recently funded in the 2006 King County budget and facing a substantial project shortfall.  The CFCC recommended this transfer at its December 14, 2005 meeting.

315123 – Shadow Lake Bog - $328,713

The supplemental request will appropriate funds for the acquisition of property at Shadow Lake Bog.  This bog is a 42 acre Conservation Futures open space acquisition project funded in 2001 with a goal of preserving habitat adjacent to Shadow Lake in south King County, including remnant glacial bog habitat.  The project serves a nonprofit environmental education center run by the group SHADOW including a boardwalk into a portion of the bog currently owned by SHADOW.
315736 – May Creek Trail – ($93,998)

This 10.5 acre multiple parcel project was funded in 1997 with a goal of completing the May Creek Trail, including a connection across Interstate 5 toward Lake Washington.  The city of Renton was unable to purchase these properties over a several year period.  In March 2005, the CFCC recommended a scope change to include alternative properties; however the city is unable to purchase these newer properties.  The committee therefore recommends moving the funds to the Shadow Lake Bog Project, which has a willing seller and requires additional funds.
315375 – Sammamish River – ($125,000)

The Sammamish River project is a 20 acre Conservation Futures acquisition project funded in October 2002 with a goal of buffering the Sammamish River Trail with additional green space threatened by development.  The city of Redmond has been unable to reach an agreement with the landowner and anticipates it will require significant additional time to reach such an agreement.  The CFCC has recommended that the funds be reallocated to the Shadow Lake Project, which has a willing seller and requires additional funds to complete.  
315146 – Patterson Creek – ($109,715)

This 76 acre, multiple parcel project was funded in October 2002 with a goal of preserving aquatic and salmon habitat along Patterson Creek.  King County has acquired one 18.6 acre property and has contacted the remaining landowners, none of whom are willing to sell their land in the near future.  The CFCC has recommended that the remaining project funds be reallocated to the Shadow Lake Bog CFT project.
315175 – Tolt/San Souci - $268,896
The Tolt/San Souci project is a 20 acre multiple parcel project located in a high priority reach, identified by Water Resource Inventory Area (WRIA) 7, received $150,000 in CFT funds in 2004.  The project was partially funded to begin acquisition work and requires additional funds to acquire more properties identified in the project area.  
315148 – Snoqualmie River – Fall City – ($268,896)

The Snoqualmie-Fall City Conservation Futures acquisition project was funded in October 2002 with a goal of preserving up to 114 acres of riparian habitat along the Snoqualmie River downstream from Fall City.  King County has acquired a 25.8 acre conservation easement on one of the properties and is unable to acquire any of the other properties.  The CFCC reviewed and recommends the funds be reallocated to the Tolt/San Souci Project.  Washington State Salmon Recovery Funding Board (SRFB) matching funds for this project will also be transferred to the same Tolt River CFT project to support acquisition of more parcels within the original scope of the project. 

315158 – Bass/Beaver/Dandy Lake - $315,154
The Bass/Beaver/Dandy Lake project is a 120 acre, multiple parcel Conservation Futures habitat acquisition project located near Bass, Beaver and Dandy Lakes, south of the Green River and west of State Route 169 in south unincorporated King County.  The project area was identified in the Waterways 2000 salmon habitat protection program and by WRIA 9 as a high priority habitat protection area.  King County has completed acquisition of the land surrounding Dandy Lake and now requires additional funds for other properties within the scope of this project.

315142 – Icy Creek – ($315,154)

Icy Creek is an 80 acre Conservation Futures habitat acquisition project funded in 2002 and 2003 with a goal of preserving habitat and a key cold water tributary to the middle Green River.  King County has been unable to gain an agreement to secure the property.  The CFCC has recommended that the funds be reallocated to the Bass/Beaver/Dandy Lake Project, which has a willing seller and requires additional funding to complete.  
315724 – M & H Project - $578,160

The M & H property is a Conservation Futures acquisition project consisting of 40 acres of wooded open space located on the northwest side of Squak Mountain.  The property is adjacent to hundreds of acres of protected open space and contains a critical trail connection between Squak Mountain State Park and open space on State Route 900 that was acquired by the city of Issaquah from the Talus Corporation.  CFCC has reviewed and recommends this allocation.

315141 – Grand Ridge/Mitchell Hill – ($78,758)

315157 – Mitchell Hill Easement – ($499,402)

The Grand Ridge/Mitchell Hill projects are part of a 76 acre Conservation Futures forest habitat acquisition funded in 2002.  The project’s goals are to preserve a connection between large blocks of publicly owned open space on Mitchell Hill.  King County is unable to reach agreement with the landowners within the project area.  The CFCC has reviewed this proposal and recommends reallocating the funds to another existing under-funded CFT project in the Mountains to Sound Greenway corridor, the M & H acquisition project.  

315185 – Rainbow Bend Corridor – ($400,000)

This request disappropriates part of the CFT funded project.  REET 1 has been identified as the primary funding source.  The balance of the project is being requested in the Open Space Fund 3522.   

315186 – Belmondo Reach Extension – ($600,000)
This request disappropriates part of the CFT funded project.  REET 1 has been identified as the primary funding source.  The balance of the project is being requested in Open Space Fund 3522.   

315189 - Lower Green Agricultural Production District (APD) Flowers - $462,738

This request for appropriation is for the acquisition of the Lower Green APD farmland project.  An administrative adjustment requires adding appropriation in the CFT fund to correspond with the funding source.  This project is known as the Flowers property and is parcel number 232204-9028.

The expenditure restriction proviso in Section 114 of the 2006 Adopted Budget Ordinance 15333 that provided for using proceeds from the sale of farmland in the City of Kent, approved by Ordinance 15305, to acquire farmland in the Lower Green River Agricultural Production District was met using alternate funding sources.  The acquisition will be funded primarily with funds available in conservation futures along with funds in the Surface & Storm Water Management Construction fund.  The CFCC supports this use.

According to Ordinance 15305 Section 3, the proceeds from the sale of farmland in the city of Kent in the amount of $325,000, approved by Ordinance 15305, will be returned to the farmland preservation program to be used for the acquisition of development rights on other lands that:  1) are located within the Upper Green or Lower Green River Valleys and the Enumclaw plateau and 2) meet the criteria of the farmland preservation program.  

315188 – Transfer to 3840 – ($163,000)

This request disappropriates the partial funding to the Farmland – Lower Green APD project.  This is an administrative adjustment as a new funding source within the CFT Fund has been identified.  

315166 – Striker Forest – ($100,000)

This is a request to disappropriate the existing Striker Forest project.  This project consists of the acquisition of up to 22 development rights on 110 acres of the existing 150 acre Striker Forest property, located on the north side of Kent Kangley Road, east of Landsburg Road in the Ravensdale community.  King County is unable to reach agreement with the landowners within the project area.  The CFCC has been advised of this and supports this change.    
315725 – Kent CFL – ($75,000)

This request disappropriates $75,000 funding allocated to the Canterbury Park Addition project from 2005.  This project is a 1.9 acre wooded parcel that is directly adjacent to Canterbury Park on 100th Avenue southeast in Kent.  King County was unable to reach agreement with the landowners.  The city of Kent has requested the CFCC remove this project and the committee supports this change. 
Parks, Recreation and Open Space (Fund 3160) – $1,943,000
316617 – Green to Cedar Rivers Trail Acquisition – $450,000
The project provides for the purchase of trail right-of-way along the Green to Cedar Rivers Trail. The original purchase of the trail corridor from the railroad occurred in the 1980s via a quit-claim deed. At that time it was believed that the railroad owned the entire right-of-way along the trail corridor. Recently, it was discovered that a portion of the alignment remained in private ownership.
316618 – Burke Gilman Trail Redesign – $500,000

These funds would be used for the schematic design phase along a two mile stretch of the Burke Gilman Trail in the city of Lake Forest Park.  The schematic design phase will include preliminary and final trail design, permitting, and construction documents.  This phase will also include a public involvement program intended to engage the opinions and feedback of trailside homeowners, trail users, and the general public.  
316619 – Preston Trail Extension - $993,000
The project will undertake engineering, design development, and environmental review/permitting for a 1.15 mile proposed extension of the Preston-Snoqualmie Trail in the city of Snoqualmie.  The proposed new trail segment will complete the trail from its present terminus east of Lake Alice Road to the city of Snoqualmie, via Snoqualmie Falls. 

Surface & Storm Water Management Construction (Fund 3180) – $900,621
047112 – Flood Hazard Mitigation (Rainbow Bend Buyout) - $900,621

This request is for supplemental appropriation for a $900,621 SRFB grant awarded to King County in late 2005.  The grant funds will be used for the Rainbow Bend Buyout project on the Cedar River to acquire eight repetitively damaged homes from flooding and channel migration hazards.  This SRFB grant will match a $1,212,098 grant received by King County from the Federal Emergency Management Agency’s Pre-Disaster Mitigation program in 2005 and $530,000 in Conservation Futures Tax funds approved in the 2006 budget.  

Housing Opportunity Fund (Fund 3220) - $1,306,054

322200 – Housing Projects - $1,306,054

Revenue made available after the 2006 budget was adopted is proposed to support housing project awards to be made by the end of 2006.  Document Recording Fee revenue is the primary source of additional fund balance.  This revenue is used to support the Regional Affordable Housing Partnership (RAHP).  The $1,041,961 of RAHP funding will be allocated to RAHP eligible affordable housing projects located outside the City of Seattle for multi-unit housing for individuals and families with incomes at or below 50% of area median income.  

The remaining $264,093 of funding will be programmed for low income housing for developmentally disabled individuals and for general Housing Opportunity Fund projects.  

SWM Non Bond Sub-Fund (Fund 3292) - $787,501
0A0108 – Middle Issaquah Creek Conservation - $110,000

The request is appropriation of King Conservation District (KCD) matching funds to leverage CFT funds for the Middle Issaquah Conservation project 315181 in the 2006 budget.  The project seeks to protect high value habitat along Issaquah Creek in the middle and upper Issaquah Creek sub-basins in an effort to implement projects identified in the WRIA 8 Chinook Conservation Plan.

P28910 – Natural Lands Preserve & Protect (Carey Creek Bridge) - $40,000

Approval will enable use of $40,000 of grant funding from the Washington Inter-Agency Committee (IAC) program to construct a trail bridge over Carey Creek to serve recreationalists at Taylor Mountain Forest.  This will allow equestrians, hikers, and mountain bikers to cross a significant salmon stream that needs protection.  This will also enable implementation of a Surface Water Management (SWM) CIP project to remove a road culvert as outlined in the Taylor Mt. Forest Stewardship Plan and the Issaquah Basin Plan.  

P23000 – WRIA 7 Ecosystem Restoration (Carlin Levee Removal) - $312,645

This appropriation request is for grant funding received from the SRFB to complete a project to remove 1200 feet of levee along the Raging River to restore floodplain connectivity.  The lower Raging River is one of the high density spawning areas for the Snoqualmie run of Chinook salmon.  DNRP is acquiring and restoring floodplain habitat in the Preston Area to increase the habitat quantity and quality in the Raging River.  There is an overall budget of $742,645 for restoration and acquisition activities in the Preston reach of the Raging River.

0A1767 – Des Moines Creek - $160,000

The 2006 adopted budget appropriated $160,000 of Culver funds in the operating fund of WLRD.  This request appropriates $160,000 to the CIP fund to complete the Des Moines Creek project.  The goal of this project is to create a series of stream restoration projects to create suitable habitat for fish and other aquatic organisms.  This will be accomplished by designing, permitting, and constructing the projects consistent with the goals and objectives of the basin plan and applicable permit conditions.  The requested funding will be used to design these stream habitat restoration projects.

0A0109 – WRIA 9 KCD - $140,856
This is a technical correction to restore appropriation to this continuing project.  The 2004 CIP Reconciliation disappropriated $366,466.  The project was marked completed, in error, and is still underway and is funded by King Conservation District monies.  This project restores aquatic ecosystems in the Green River Watershed that were primarily identified through WRIA 9 salmon conservation planning, surface water management basin planning, the Green/Duwamish General Investigation Studies in partnership with the US Army Corps of Engineers, and other investigation efforts by WRIA 9 basin stewards.  
P28320 – Rural Community Partnership Grants - $30,000
The Rural Community Partnership Grants (RCPG) is a community service of the King County Water and Land Resources Division.  It provides small grants to nonprofit entities, schools and tribes to work in collaboration with the county to solve drainage, water quality, or habitat problems in rural King County.  This program began in 2001 and the 2006 budget was approved for $40,000.  This supplemental appropriation, if approved, will allow a second round of grants this summer.  In total it is expected to fund four or five grants in 2006, with up to three additional awards dedicated to providing the match for Community Salmon funded projects.

0C1675 – Schuler Flood Control – ($30,000)
This project began in 1997 with an appropriation of $260,000 for the construction of enhanced floodplain and riparian wetland improvements.  Construction took place in the period 1998 through 2002.  The work was completed at a total cost of $227,715, leaving a project balance of $32,285.  We are requesting $30,000 be disappropriated and made available for reprogramming to the Rural Community Partnership Grant Fund, addressed in the first quarter omnibus request, under project P28320.  The remaining balance of $2,285 is being addressed in the 2007 CIP Budget Request.
P21000 Neighborhood Drainage & Water Quality - $24,000
This request would fund two small projects in this program to prevent future flooding to residences in the Klahanie area.  The work will include lowering a spillway and modifying a “beaver deceiver” to minimize the maintenance needed to protect the adjacent home from flooding of a detention pond and installation of a secondary overflow to reduce blockage of a culvert entry to prevent upstream flooding of the sole-access driveway in Brookshire Estates.  
This is funded by Surface Water Management fees from Klahanie.
Major Maintenance Reserve Fund (3421) – ($0)

Fifteen Major Maintenance capital projects (see ordinance attachment C) have been completed and their balances are being disappropriated in this legislation.  Those unused balances are being used to fund the projects below:
341577 – Animal Control Shelter HVAC - $100,000

This is an existing project that provides for the scheduled replacement of the King County Animal Control Facility’s HVAC system.  The request of additional appropriation authority is in response to bids received in 2005.  The current budget, plus the supplemental request, will provide a total of $162,000 to complete the project.

343246 – Youth Service Center – Spruce Communications & Security - $530,331
This project will fund the initial design work to replace the electronic security system at the Youth Service Center, Spruce Building.  The scope of the work will include converting the existing security program to touch screen technology similar to the new system at the KCCF and the RJC, replacing door hardware to be compatible with the new technology, and upgrading the radio communication system throughout the facility.

99M033 - Courthouse AFIS Backup Chiller Replacement - $150,000

This project will fund the replacement of the backup air conditioning unit for the AFIS computer room.  In 2006, FMD is adding a new fan coil in the AFIS computer room to provide heating and cooling using the courthouse’s main boiler and chiller equipment.  The existing heat pump that currently provides heating and cooling to the computer was going to be used as the backup.  However, this equipment is failing and needs to be replaced in order to provide a dependable backup unit in case of an emergency for the AFIS computer equipment.

343248 – North District Multi-Service Center Parking Lot - $100,000

This is an existing project to repave both the staff and public parking lots.  This project was bid last year and came in over budget.  Additional funds were provided in 2006 and the project was re-bid.  The current bids have also come in over the project budget.  This new funding will allow FMD to accept the current bid results and complete the project this year.  There has been no change in scope.

Parks Facilities Rehabilitation (Fund 3490) - $0

349307 – Work Program Staffing – ($88,188)

349625 – Earthcorps – $88,188
This request reprograms unused 2005 carryover budget in the amount of $88,188 from 2005 in the Work Program Staffing project 349307 to a new project named Earthcorps.  The Earthcorps project funds will be utilized on capital projects such as revegetation efforts and restorations of passive open space and ecological lands.  This recommended expenditure amount was the subject of a proviso that is proposed to be deleted in the operating budget omnibus ordinance. 
Open Space King County Non Bond fund Sub-Fund (Fund 3522) - $973,300

051366 – Middle Issaquah Creek Conservation - $623,300

This appropriation request is for SRFB approved matching funds to leverage CFT funds for the Middle Issaquah Conservation project 315181 in the 2006 budget.  The project seeks to protect high value habitat along Issaquah Creek in the middle and upper Issaquah Creek sub-basins in an effort to implement projects identified in the WRIA 8 Chinook Conservation Plan.

352353 – Rainbow Bend Corridor II - $400,000

This request for supplemental appropriation is for the Rainbow Bend Corridor project supported by REET 1 funding.  It is an approximately 16.5-acre 12 parcel project, located on the Cedar River at the Renton-Maple Valley Highway, west of Cedar Grove Road.  The goal of the project is to acquire several residential properties for flood mitigation and ultimately for salmon habitat restoration.  King County would then remove houses and river revetments on the site to improve natural channel migration that is important for replenishment of salmon spawning beds and habitat.

352354 – Belmondo Reach Extension II - $600,000

This request for supplemental appropriation is for the Belmondo Reach Extension project supported by REET 1 funding.  It will acquire an approximately 8 acre parcel in the Belmondo Reach of the Cedar River.  This area is prone to frequent flooding and is part of a multiple phase flood mitigation priority project identified in the King County 2006 Draft Flood Management Plan.  This project will allocate funds to purchase the parcel from King County DOT as directed in council Motion 11289.  The Belmondo Reach of the Cedar River is a high priority reach for flood mitigation and salmon habitat acquisition along the Cedar River. 
352346 – Cedar River Preservation – ($500,000)

This request disappropriates the project added in 2006 to provide funding for the county to purchase conservation rights on property along the Cedar River beyond the 50 year HCP term.  Cascade Land Conservancy (CLC) is working with Seattle Public Utilities (SPU) to acquire and steward lands along the Cedar River.  The REET I funding source is not eligible to complete this project.

352352 – Issaquah/Carey/Holder Creek – ($150,000)

This is a disappropriation request for the project added in 2006 to provide additional funding to an existing CFT project.  Funding was intended to be used to purchase additional open space or to provide access to open space as recommended by the CFCC.  The existing project number is 315163 with a 2005 scope:  “This project consists of the purchase of development rights and a riparian corridor conservation easement.  The conservation easement will contain fencing requirements to keep livestock away from the creek and it will allow for habitat restoration.  The project site is an important confluence of the three main branches of upper Issaquah Creek.”  The REET 1 funding source is not needed to complete this project.

Public Transportation Fund (Fund 3641) - $19,059,474

A00003 - Fleet Expansion - $14,928,000

Transit is proposing the purchase of 20 new hybrid articulated coaches in response to the several factors influencing bus service demand.  Washington State Department of Transportation (WSDOT) has contracted with Metro to provide service in the I-405 corridor as part of mitigation efforts.  The operating costs are addressed in the first quarter operating budget ordinance.  Secondly, ridership has been increasing due to improved economic conditions as well as higher gasoline prices.  We are currently experiencing passenger overloads on several routes.  While financial constraints limit additional bus service, articulated coaches allow us to carry more passengers without the need for more service hours.  An additional service demand factor is driven by the Seattle Public Schools indication that they are going to do a pilot test using Metro buses for students in 2007.  
The proposed fleet expansion will result in new bus availability by 2007 to allow flexibility to respond to these changing demands.  Grant funds, recently identified, are available to fund 80% of the purchase.  The grant funds became available due to the regional allocation of federal funds being higher than initially projected.  Supplemental authority is being requested so that a contract could be signed in 2006 and vehicles could be received in 2007.  The lead time on fleet is 12 to 18 months.  The next significant procurement of buses is not scheduled until 2010.  
A00453 - Radio/AVL Replacement (ACCESS Component) - $4,131,474

The para-transit ACCESS functionality in the Radio/AVL project was originally proposed as a contract option with a decision to implement contingent upon a favorable cost/benefit analysis and operational impact analysis.  In this contract scenario the $4,621,474 of budget authority for the ACCESS option was moved to 2007.  During contract negotiations a price break amounting to $490,000 was offered if the ACCESS option was added to the contract.  This reduced the ACCESS implementation costs to $4,131,474.  To allow time to complete the cost/benefit analysis and operational impact analysis an opt-out clause was added to provide the ability to remove this option at no cost by March 2007.  

In the interest of potential cost savings, the Project Review Board (PRB) authorized Transit to include this ACCESS functionality in the contract with the March 2007 opt-out option.  The budget authority necessary to sign the contract including the ACCESS sub-project costs required using the $4 million of project contingency.  The PRB project review materials included a recommendation that the contingent budget authority be restored in a 2006 supplemental budget request equal to the ACCESS project cost.

REET 1 (Fund 3681) - $87,000
368151 – REET 1 Transfer to 3151 – ($1,163,000)

This is an administrative adjustment to disappropriate REET 1 as a funding source to CFT for two different items:  1.) A new funding source within CFT was identified for the Conservation Futures/Farmland project so the REET 1 funding is no longer needed, and 2.)  The Belmondo Reach Extension and Rainbow Bend Corridor projects now being funded by REET 1 are being transferred to the Open Space Fund 3522.  

368152 – REET 1 Transfer to 3522 – $300,000

The appropriation request is an administrative adjustment for $1,000,000 for two projects being transferred from the Conservation Futures Tax Fund to the Open Space Fund with REET 1 as the funding source.  This request includes a disappropriation of $700,000 of REET 1 funding to the Cedar River Preservation,  The Nature Consortium, and the Issaquah/Carey/Holder Creek projects because REET 1 is not eligible to complete these projects.  

368116 – REET 1 Transfer to 3160 – $950,000

This request is for expenditure authority to provide REET 1 funding to complete the Green to Cedar Rivers Trail Acquisitions and Burke Gilman Trail Redesign projects in Parks.

OIRM Capital Projects (Fund 3771) - $688,200
377187 – Judicial Admin. Technology Project Customer Centric Services - $269,495
County customers require the ability to conduct business with government offices electronically.  Wait lines and telephone lines are backlogged with customers who need to provide the courts with information and requests for service.  The project will allow the court to provide automated on-line forms that would enable the public to help themselves without extensive reliance on telephone or in person support.  It will also reduce the public’s time in submitting forms, and expand the court’s hours of services available to customers. 

This project will benefit litigants or their representatives in completing required court forms, jurors who have been summoned to jury duty, but have a conflict with the dates they have been summoned for, and customers with pending Superior Court cases which involve family law matters.  
377188 – Courts Video Recording System Upgrade - $418,705
The project provides for the upgrading of the video recoding systems to a digital solution.  This upgrade will significantly reduce the risk of system failures and reliably allow the court to continue performing its legally mandated function of recording daily proceedings.  Public access to the court recorded proceedings will improve as copying to a digital format is much faster than duplicating VHS tapes and the digital format opens the possibility of public access to files via the web or via email.  In addition, upgrading the systems will reduce the costs associated with repairs and replacement parts.
ITS Capital Fund (Fund 3781) - $1,866,009
378210 – Web Content Management - $80,000
This expenditure request is for an existing IT project that will provide the foundation for the enterprise by implementation of a Web Content Management System for the county’s public facing web site.  This project will implement the infrastructure and products as well as secure licenses for the enterprise.

378201 – Voicemail Replacement - $1,786,009
The voicemail replacement project addresses the basic need for continued reliable voice mail service, and at the same time prepares the county for a major advance in coordination and communications by implementing a platform that will support unified messaging should the county choose to acquire that functionality. 
The project will result in:
· Replacing the voice mail system that supports approximately 8,200 county employees and may become de-supported by the current vendor in December, 2006.

· Building a standards-based voice mail platform that can be supported by county personnel with standard tools, software, and hardware.

· Providing a voice mail platform that the remaining third of county employees can readily migrate to.

· Resolving the deteriorating system problem of late message notification and late message delivery incidents that have resulted in agencies/users such as Public Health Nurses, Prosecuting Attorneys, Superior Court, County Councilmembers and supporting staff, and the Executive’s office experiencing late delivery of messages of a critical nature, therefore better serving King County constituents.  

· Providing a platform for unified messaging.  Unified messaging will either be an add-on or built into the new system depending upon the product selected.  Implementing unified messaging will be a separate project with additional costs, such as licensing.
Since the new system will eventually support all county voice mail users, all county departments are stakeholders in this project.  ITS will develop a project steering committee with membership drawn from the major county departments and representation from the smaller agencies.
Farmland & Open Space Acquisition (Fund 3840) – ($163,000)

384006 - Lower Green APD Flowers – ($163,000)

This request disappropriates partial revenue backing from CFT to support the acquisition of farmland in the Lower Green APD project 384006 in Fund 3840.  The parcel is known as the Flower property and is parcel number 232204-9028.  This is an administrative adjustment because the funding source of CFT is being appropriated in the Conservation Futures Tax Fund directly.

Building Repair and Replacement Sub- Fund (Fund 3951) - $362,375
395698 – OMP/FMP and Space Planning - $225,000

The county is engaged in an unprecedented number of Operational Master Plans and Facility Master Plans resulting in a significant increase in Facilities Management Division workload.  In addition, the council has adopted legislation directing FMD to evaluate specific facility projects and space planning enhancements.  The purpose of this project is to provide resources for 2006 to move toward facility solutions that involve millions of dollars of capital investment decisions in the near future.  It is important that FMD have sufficient resources before the end of the year to begin the development of the technical foundation for these decisions.  This appropriation request does not include additional resources for the Regional Justice Center (RJC) Site Plan.  This request also funds a data accuracy enhancement recommended in a space plan directive in Ordinance 15328. 
395683 – Animal Control Shelter – Facility Modifications - $137,375
Funding is for capital improvements incorporated into an existing major maintenance project for the county owned Kent Animal Control Shelter.  Improvements include repairs to rest rooms, floors, and walls.  A second doorway/exit and a viewing room for the animals will also be added to prevent incidents of aggressive interactions between animals while being viewed or while entering and exiting the facility.

If you have any questions regarding this request, please contact Bob Cowan, Director, Office of Management and Budget, at 206-296-3434.

I certify that funds are available.

Sincerely,
Ron Sims
King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Shelley Sutton, Policy Staff Director




 Rebecha Cusack, Legislative Committee Director, BFM Committees



 Anne Noris, Clerk of the Council
Bob Cowan, Director, Office of Management and Budget

Debora Gay, Deputy Director, Office of Management and Budget
Sid Bender, Capital Budget Supervisor, Office of Management and Budget
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Bob Burns, Deputy Director, DNRP
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Kevin Brown, Division Director, Parks and Recreation, DNRP

Tom Koney, Assistant Division Director, Parks and Recreation, DNRP 

Steve Oien, Finance and Administration Services Manager, Water and Land Resources 


   Division, DNRP

Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)
Kathy Brown, Division Director, Facilities Management Division (FMD), DES
Victoria Leland, Business and Finance Officer, FMD, DES
Kathy Pravitz, Business and Finance Officer, FMD, DES

