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	The dust has settled, the gates are locked, and the rides have left town. The 2015 King County Fair is in the books. Thank you to everyone who helped make this year's event a huge success, in spite of ungodly heat Saturday afternoon and all day Sunday. Had the heat stayed away it would have even been better. 
	I’m pleased to say we more than doubled last year’s attendance, 7600 in 2014 and 15,700 this year.  The revenue from this fair will be at least 4 times the revenue the city received from Universal Fairs last year. Additional facts:


	                                         2014
	                                       2015       

	                               3 food Vendors
	                           12 food vendors

	                              30 retail/info vendors
	                           70+ vendors



	That being said the work begins for 2016. We know there are many things we can do to build on this first year, and ask for your input to help us achieve that. Here are the things we feel will have a huge positive impact for upcoming fairs:
Layout: We will change the layout for 2016. We will improve how attendees flow throughout the grounds. We had our stages too close to the exits which did not allow people to walk by concessions. 
Entertainment: We need to book some high energy shows, such as dogs, motorcycles, or BMX bikes. These draw large crowds and take up space. 
Community involvement: We also want to get all of King County in the game. We are looking at opportunities which different areas around, but in King County, could have the ability to showcase their unique position or area. This could include High School challenges, fire departments, police departments or civic groups. Fun, but all inclusive.
County Showcase: Our biggest idea is to drive the fair to be the “best of” King County. We want people to “want” to showcase their product, craft, or talent here at the fair. We will be reaching out to media as well as the county council to assist facilitating this.  Our challenge will be to gather local sponsorship of these events.

4-H 
	4H plays a huge role in the success of the fair. Here are the numbers from this year.

	    Youth Attendance
	                Animals
	                 Exhibits
	             Volunteers

	                  475
	                  384
	                    359
	                 236



With Kevin Wright as part of our board we will continue to grow our involvement with 4H. We want to develop ways to showcase not only the relationship they have with animals but the work they are conducting with kids around public speaking and the sciences.


The Positive Development of Youth:
·  Comprehensive Findings from the 4-H Study of Positive Youth Development is the first-ever research project of its kind.
The report shows that 4-H youth excel beyond their peers: 
· Four times more likely to make contributions to their communities 
· Two times more likely to be civically active.
· Two times more likely to make healthier choices 
· Two times more likely to participate in Science, Engineering and Computer Technology programs during out-of-school time 



Thank you for your support. It’s a team event.



