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SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement and memorandum of agreement negotiated by and between King County and International Brotherhood of Teamsters Local 117 (Professional & Technical Bargaining Unit) representing employees in the departments of executive services, natural resources and parks and transportation; and establishing the effective date of said agreement.

Committee Action:  At its September 10, 2002 meeting, the Labor, Operations and Technology Committee voted to forward this ordinance to the full Council with a do pass consent recommendation.  The vote was four ayes, no nos and one excused.

SUMMARY:  

Time period covered – The proposed ordinance would ratify the International Brotherhood of Teamsters Local 117 (Professional & Technical Employees Unit) Collective Bargaining Agreement (CBA) and one Memorandum of Agreement for the period of January 1, 2002 through December 31, 2004.  

Work performed/classifications – This agreement covers approximately 280 employees in 50 classifications across three departments.  The Departments include: Executive Services (Divisions of Human Resources; Finance and Business Operations; Records, Elections and Licensing Services; Information and Telecommunications Services; Facilities Management); Transportation; and Natural Resources and Parks.

Employees covered under this Agreement provide a wide variety of professional and technical assignments, reflecting the wide scope of County operations.  In The Human Resources Division, they recruit and examine job applicants, conduct workplace safety reviews, classify positions and recommend appropriate compensation, administer Worker’s Compensation claims, and the employee benefit programs.  In the Information and Telecommunications Division, they staff the County’s data center around the clock, by running print jobs, help desk service, and change back-up tapes for the servers.  In the Airport Division of Transportation, they perform noise monitoring.  In the Solid Waste Division, they operate the Wastemobile, which collects hazardous household waste such as solvents, paints, and oils.  The Waste Reduction and Recycling Unit in Solid Waste has extended the life of the Cedar Hills Regional Landfill by approximately eight years.  

Labor Policies – All provisions of the contract appear to fall within adopted labor policies or classification and compensation project guidelines.  

Interest Arbitration – The unit is not eligible for interest arbitration.

Wage Adjustments:  The contract provides for the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September for 2002.  This is a 2.32 percent increase for the current year.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

Bi-weekly Pay Period – A new provision of this contract is the ability to implement a bi-weekly pay period.

Classification/Compensation Project – This agreement incorporates the ten step “squared” table that has become standard for County workers.  Step placement of employees within ranges is provided as Attachment 3. 

Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions.

Bereavement Leave – Workers may have up to three days of bereavement leave per occurrence with pay, per year.  For additional occurrences of bereavement, employees may use sick leave or leave without pay.

Sick Leave Conversion – Employees who use 16 hours or less of sick leave per year may convert up to 16 hours of sick leave to vacation time for the following year.  

Organ Donor Leave – Employees may have up to five days additional paid leave for donating organs, tissue, or blood transfusions with proper documentation and notice.

Leave for school volunteer service – Employees may use up to three days of sick leave per year to perform volunteer services at the school of their child or grandchild.

Jury duty and military leave – The contract provides for these types of leave.

Executive leave – A new provision of the contract grants up to three days of executive leave for employees who are not eligible for overtime pay.  Additional leave over three days and up to 10 is at management’s discretion.  

COLA re-opener – Should the County adopt a policy implementing a new CPI index that impacts non-interest arbitration eligible employees, the County agrees to reopen negotiations to achieve adoption of the change for this Local 117 CBA.  This is not a new provision, but is not specifically addressed in labor policy.
Pay range re-opener – Should the County agree to pay another bargaining unit a higher range for the same classifications contained in this contract, the County agrees to reopen negotiations to achieve the comparable pay for this Local 117 CBA.  This is consistent with the Professional and Technical Coalition Agreement for Class/Comp adopted by Council.
Pension re-opener – The County agrees to reopen negotiations with the union, regarding procedures and policies for participation in the Western Conference of Teamsters Pension Trust should employees so vote.  Participation in the Trust would be subject to a majority vote of the members.  Members would not withdraw from PERS and joining the Trust would be expenditure-neutral for the County.
No Strike Provision – The contract recognizes the importance of maintaining services and so commits workers and the union to settle differences without a strike.

Layoffs and rehiring – This article of the CBA was significantly revised to reflect the departmental reorganizations, to clarify seniority and bumping rights, to delineate the different provisions for career service employees and term-limited employees, and to clarify recall rights.  

Filling vacancies –New provisions for filling vacant bargaining unit positions specify the rights of disabled, laid off, and other internal job candidates to reflect recent court rulings on the subject of seniority and disability accommodation.  The new language reduces the potential for disputes and misunderstandings in matters that have been troublesome in the past. 

Accretion –Four regular career service positions and one term-limited temporary position are accreted into the bargaining unit through a memorandum of agreement.  The union petitioned to represent these employees when their positions were transferred into the Solid Waste Division.  A neutral third party verified that the employees had signed cards for Local 117, and the County agreed that their positions were appropriate to accrete to the Professional-Technical unit.
A close reading of the CBA reveals that one of the accreted Program/Project Manager IIs is overtime eligible while the other is not.  Upon accretion, employees are offered a one-time option to retain the 35-hour work week and be designated as hourly, or to move to the standard 40-hour week and be overtime exempt.  One employee opted for the 35-hour week and the other chose the 40-hour week.  FLSA overtime eligibility for professional classifications is usually determined for individual positions, not for entire job classifications.  
Premium Pay – Employees in the Safety and Health Administrator IV classification, who are required to hold the certification of Certified Safety Professional or Certified Industrial Hygienist, and who perform work assignments for multiple County departments, will receive a premium of five percent of their regular pay.  Four employees qualify for the premium.  This is a new provision, and results from a determination that the four in this classification who work in Safety and Claims, Human Resources Division, have broader responsibilities and have to meet a higher qualification standard than those in the same job class who are assigned to work only within one department.
Fiscal Note – The fiscal note identifies the 2002 cost of the contract at $388,179 (less than $70,000 is CX).  No supplemental appropriation is necessary.  Costs for 2003 are estimated at $400,608, while 2004 costs are projected to be $$409,983.

Funding Sources for Contract – Eleven different funding sources, spread across three departments are identified in the fiscal note.  A large majority of the funding is non-CX. 
ATTACHMENTS:  
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