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SUBJECT

2009-0649 is a proposed motion providing guidance on the work plan elements of a Transit Task Force.

BACKGROUND

The global financial crisis of 2008/2009 increased the challenges of the structural gap facing the Transit Division by dramatically reducing transit sales tax revenue.  This problem led to an estimated $200 million gap for the 2010/1011 fiscal period and over $500 million during the five-year period of 2010-2014.  This major financial concern drove the King County Executive to propose reducing transit service by a total of 20% over this same five-year period.

During the 2010/2011 budget process, the King County Council was able to address more than one third of the total budget gap with service reductions that will have minimal customer impact.  This was in large part the result of a 2009 Transit Performance Audit.  Even with the issues addressed in the 2010/2011 budget, substantial service reductions may still be necessary in the next biennium.

To avoid further service reductions, the Council, in Ordinance 16717, called for a regional task force to consider and make recommendations regarding the short and long term objectives of the King County transit system.

Ordinance 16717, Section 131, Expenditure Restriction ER3 states:

	Of this appropriation, $1,800,000 may not be expended until the executive transmits a motion establishing a detailed work plan for a regional stakeholder task force to consider a policy framework to guide the growth and, if necessary, contraction of King County Metro Transit's system.
	The work plan shall include a scope of work, tasks, schedule, milestones and the budget and appointment criteria/process for municipal and community stakeholders, and a coordinated staff working group.
	The charge to the task force shall be to develop recommendations by September 2010 that will identify short term and long term objectives for transit service investment, and formulate a service implementation policy implementing those objectives.
	The motion and work plan for the regional stakeholder process required to be submitted by this proviso must be filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and to the committee coordinator for the physical environment committee or its successor.  If the proposed motion and work plan are not transmitted by January 31, 2010, appropriation authority shall lapse for the $1,800,000 million restricted by this proviso.

SUMMARY

Proposed Motion 2009-0649 provides policy guidance to the Executive for the formulation of a work plan related to the transit task force.  Specifically, the proposed motion identifies: 

· objectives for the task force;
· membership in the task force;
· leadership of the task force; and
· a timeline for the task force’s major milestones.

ANALYSIS

Objectives - Proposed Motion 2009-0649 as introduced, includes 5 objectives for a task force:
1. The vision of the King County transit system;
2. Criteria for systematically growing the transit system to achieve the vision;
3. Legislative agenda issues to achieve the vision;
4. Strategies for increasing efficiency; and
5. Criteria for systematically reducing the transit system should revenues not be available to sustain the King County transit system.
These objectives, while aggressive for the limited time period identified in the Expenditure Restriction, appear to address Council objectives for a regional dialogue related to the transit system.  Key objectives in the proposed motion include numbers 1, 2, and 5 above, with goals 3 and 4 as supportive goals.
Task Force Membership - The proposed motion identifies 32 organizational representatives for the task force.  It goes on to specify that, with the exception of County Councilmembers, the Executive, by February 15th should transmit for Council confirmation, task force membership including:

1. Four King County councilmembers;
2. The King County executive;
3. A representative of the Regional Transit Committee;
4. A representative member of each of the three sub-area transportation boards;
5. A representative of Suburban Cities Association;
6. A representative of the Puget Sound Regional Council;
7. A representative of the Seattle City Council;
8. A representative of the Bellevue City Council;
9. A representative of Transportation Choices Coalition;
10. A representative of the Municipal League of King County;
11. A citizen representative from each of the nine King County council districts;
12. Four representatives of business;
13. A member of the Washington state House of Representatives;
14. A member of the Washington state Senate;
15. A representative of Sound Transit; and
16. A representative of organized labor.
This broad list provides for a mix of elected officials and representatives of stakeholder groups needed to achieve a regional policy recommendation.  

While the specifically named individuals would still come from the Executive, there is ample opportunity for a Council-Executive collaborative approach to membership recommendations prior to transmittal to the Council for confirmation.

Task Force Leadership - Proposed Motion 2009-0649 provides that the Executive and a King County Councilmember will co-chair the task force.  It goes on to further state that the co-chairs will jointly develop the agenda for the task force meetings.  This shared leadership role speaks to a collaborative administrative and policy approach to moving through understanding the issues to developing recommendations that are applicable to both the challenge and the Executive’s need to craft and transmit policy recommendations by December 15, 2010.

The proposed motion does not address what type of technical support would be recommended for the task force.  However, the Council has already addressed this issue in the 2009 budget proviso, which this legislation references, by requiring the Executive to propose “a coordinated staff working group” in the detailed work plan for a regional stakeholder task force.  

Timeline and Milestones - From a work plan and timeline perspective, the proposed motion identifies the following:

Transmit of membership for confirmation	February 15, 2010
Convene Task Force	March 2010
Achieve task force comprehension of transit system building blocks	May 2010
Develop policy options for discussion	July 2010
Adopt final policy recommendations	September 2010

This timeline provides approximately 6 months for a task force to meet, learn, and develop recommendations.

Issues - Proposed Motion 2009-0649 provides some guidance which, if adopted, would be reasonable business direction on most issues identified in the expenditure restriction.  

The proposed motion provides a tight timeframe of approximately six months to adopt final task force recommendations.  However, the motion is silent on a stakeholder role in steering the process.  As document production and issue develop, management of those will likely need more than just the co-chairs to maintain process integrity.

Additionally, the creation of a transit task force has implications for the Regional Transit Committee’s work program in 2010 and beyond. The task force will submit policy recommendations by September 2010 for the executive to consider when developing updates to the Transit Comprehensive Plan and the Transit Strategic Plan for transmittal by December. While those updates will be reviewed by the RTC in 2011, the nature of its 2010 interaction with the task force has yet to be determined.

It should also be noted that the Executive is actively developing a work plan to address this expenditure restriction, as the specified deadline for transmittal of the work plan is January 31, 2010

ATTACHMENTS
1. Proposed Motion 2009-0649
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