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King County




Environment and Transportation Committee

STAFF REPORT

	Agenda Item:
	4
	Name:
	Marilyn W. Cope

	Proposed No.:
	2010-0269
	Date:
	June 8, 2010

	Invited:
	Kevin Brown, Direct, King County Parks and Recreation Division


SUBJECT

Ordinance adopting an agreement between King County and the Highline School District to allow for the reopening of the Evergreen Pool.
SUMMARY

Proposed Ordinance 2010-0269 allows for the formal transfer of the Evergreen Pool to the Highline School District and stipulates the conditions of the transfer, including the limitation of King County’s financial obligations and other liabilities associated with transfer of the facility.  The agreement provides the Highline School District with $100,000 in County funds to contribute to the operations and maintenance of the Evergreen Pool in 2010.
COUNCIL PRIORITIES 
Proposed Ordinance 2009-0269 furthers the Financial Stewardship and Safe, Healthy and Vibrant Communities Priorities by furthering the policy objectives of the Parks Business Plan to transition out of the direct provision of local pool services while allowing for continued operation of the pool to allow for ongoing active recreational opportunities.  This legislation specifically satisfies Strategy 2.05 “to empower community-based approaches to services and reduce county cost”. 
BACKGROUND

The Evergreen Pool (“Pool”) is located in the North Highline neighborhood, adjacent to the campus of Evergreen High School and was King County’s only nine-lane indoor pool.  Using Forward Thrust funds, King County constructed the Evergreen Pool on property it began leasing from the Highline School District (“District”) in 1970.  In 2009, the Evergreen Pool was partially funded as part of the “lifeboat strategy” and was mothballed in September of 2009.  The County’s forty-year lease agreement with the District ended in March of 2010 and the District is now the rightful owner of the pool.  The District plans to reopen the pool for the summer season and is in negotiations to hire a third party pool operator  In the 2010 Adopted Budget, the County set aside funds for the District to open the Pool for public use in 2010.
ANALYSIS

In response to budget constraints in 2002, the Council approved the Parks Omnibus legislation, which included policy direction to transfer ownership of local pools, with the intent of retaining one regional pool (the Weyerhaeuser King County Aquatic Center).  Of the 19 local pools King County owned in 2002, all but the Vashon and Cottage Lake pools have been transferred.  Ownership of the Evergreen Pool automatically vested in the Highline School District in March of 2010, when the County’s forty year lease agreement with the District expired.  However, a formal transfer agreement is necessary to release the County of obligations and liabilities associated with the end of the lease agreement and the transfer of the facility.
Out of concern that the District did not have adequate funds to continue operation of the Evergreen Pool, a policy decision was made in the 2010 Adopted Budget, to partially fund the operation of the Pool in 2010.  The 2010 Adopted Budget included $50,000 in General Funds (operating) and $50,000 in REET Funds (capital) to contribute to the District for the purpose of operating the Pool in 2010.  Proposed Ordinance 2010-0269 does not require any new appropriations and fulfills the policy expectations as established by the 2010 Adopted Budget.
Interlocal Agreement

The interlocal agreement (“ILA”) attached to Proposed Ordinance 2010-0269 includes the following key provisions:
· The District and the County mutually acknowledge the end of the forty year lease agreement.

· The District takes ownership of the Pool “as is.” The County will record a quit-claim deed to the property, as a precaution measure, acting as a recorded notice that the County no longer has any interest in the land.  The effect will to clear up the title records that all interest in the Pool to the District.
· The County will transfer all personal property associated with the Pool to the District.

· The District agrees to make reasonable efforts to operate the Pool (either directly or through a third party) through 2010.

· The County agrees to provide the District with the aforementioned $50,000 in operating and $50,000 in capital funds but the District will be responsible for all other costs and expenses associated with operating the Pool and the County is released of any future financial obligations.  The funds will be paid to the District no later than June 30, 2010.

· Standard indemnification, hold harmless and dispute resolution provisions are included in the agreement.

Legal Review
The ILA has been reviewed by the Prosecuting Attorney’s Office.
Timing

Due to the ILA’s requirement for payment by June 30, 2010, the Council would need to approve Proposed Ordinance 2010-0269 by June 21, 2010. 

ATTACHMENTS

1. Proposed Ordinance 2010-0269 with attachments
2. Fiscal Note

3. Transmittal Letter April 26, 2010 
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