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Property Owner:	Skyway Water & Sewer District
Parcel:	781280-1870
Address:			6805 South 124th Street, Seattle, WA  98178
Rent (initial):	$0– Reciprocal agreement for PSERN Operator’s use 
of King County’s Squak Mountain site for $0
Operational Costs: 	N/A
Term:	20 years with two options to extend for 5 years each
Square Footage:	Approximately 144 square feet of space in the shelter, 86 square feet of ground space, and space on the tower
Lease Template:	County template
Council District:		Two
Funding Source:	Metro Transit
Previous Location: 	New sublease agreement at existing location


Synopsis:

This sublease agreement is for a small amount of property at a Puget Sound Emergency Radio Network (PSERN) radio site that was acquired for the new PSERN system. The attached sublease is part of a series of agreements requiring King County Council approval in advance of the PSERN Operator taking over the new emergency radio communications system, which is scheduled to occur at PSERN Project completion (Full System Acceptance) in 2023. This agreement is one of two PSERN related sublease agreements that are different from previous PSERN radio site leases because, rather than leasing property for the benefit of PSERN, King County is leasing a small amount of property from the PSERN Operator for a Metro Transit radio site, which triggers King County Council approval in accordance with King County Code 4A.100.070.D.4 (leases or licenses for the possession or use of third-party property by the County for PSERN purposes are exempt from Council review under K.C.C. 4A.100.070.D.5, but leases of PSERN property to the County for County purposes are not exempt under that subsection).

Context

In 2015, King County voters approved a Levy to fund a new emergency radio communications system. King County was designated as the lead agency to implement the new emergency radio communications system.  When the new system is completed, tested, and Full System Acceptance (FSA) has occurred, the new governance agency—the Puget Sound Emergency Network Operator (the “PSERN Operator”), a not-for-profit government agency established pursuant to a 2020 interlocal agreement between 12 local governments[footnoteRef:2]—will assume operation and ownership of the system. Full System Acceptance is currently planned to occur in 2023. The King County Council will also be taking separate action(s) to assign emergency radio system assets, leases, contracts, and other agreements associated with the PSERN system, from King County to the PSERN Operator. [2: The Operations Period ILA was authorized by King County Ordinance 19165 (2020).] 


This sublease is between King County and the PSERN Operator. It is for King County Metro Transit Department’s use of 144 square feet of space in the shelter, 86 square feet of ground space, and space on the tower. This site is referred to as the Skyway Communications site and is owned by Skyway Water & Sewer District. King County began subleasing its use of this site from Valley Communications Center in 2005 and later acquired Valley Communications Center’s facilities at the site and entered into a lease directly with Skyway Water & Sewer in 2018. The County’s assets and lease at this site are being transferred to the PSERN Operator in a separate action of the King County Council and this sublease from the PSERN Operator is a continuation of the County’s use of the site for Metro Transit radio purposes.

The primary deal points for this sublease are as follows:
1. [bookmark: _Hlk74670374]PSERN Operator’s consideration for entering into this sublease is PSERN Operator’s reciprocal right to sublease a portion of the Squak Mountain King County property in which neither party will be obligated to pay rent;  
2. King County is responsible for the entire term of the sublease, at its cost and expense, for providing fuel for the PSERN Operator’s Generator;  
3. PSERN Operator is responsible for the entire term of the sublease, at its cost and expense to provide electricity and back-up generator services to King County.

Rationale for transaction:	This sublease agreement between the PSERN Operator and King County supports King County Metro's radio maintenance network, providing vital around the clock radio communication system coverage and connectivity to Metro's 1,500 buses, 350 non-revenue vehicles, and various portable radio users across the County.

Policy considerations:		This sublease with the PSERN Operator is consistent with the Implementation Period Interlocal Cooperation Agreement[footnoteRef:3] signed by King County and benefits the County by supporting the PSERN effort and providing continued emergency radio operations.

Political considerations:		N/A
 

Community considerations or partnerships:	This is an existing communications site where existing ground space and tower will be used, Facilities Management Division is not aware of any community opposition to this site.  

Fiscal considerations: 		No rent will be charged to King County for its use of a portion of the PSERN Operator’s Skyway communications site in exchange for King County not charging rent to the PSERN Operator for it use of a portion of King County’s Squak Mountain Communications site, transmitted to Council under separate cover[footnoteRef:4], as well as other costs and services incurred by both King County and the PSERN Operator at the sites. King County is currently paying rent of $16,743/year that will stop when this lease is effective.											 [4:  Squak Mountain Agreement, Council #2022-0279 [LINK]] 


Other considerations:		N/A

CIP/operational impacts:	N/A  

King County Strategic Plan impact:		This agreement promotes the King County Strategic Plan goal of efficient, accountable regional and local government. 

Equity and Social Justice Impact:	In accordance with Real Property Asset Management Plan (RAMP) policy, the Facilities Management Division and Metro staff evaluated this location for Equity and Social Justice (ESJ) considerations. This proposed sublease agreement will continue radio communications on an existing communications site. No ESJ impacts are anticipated with this agreement.

Energy Efficiency Impact:	N/A
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