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Metropolitan King County Council
Government Accountability and Oversight Committee
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	7
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COMMITTEE ACTION

	
Proposed Substitute Ordinance 2024-0055.2 relating to compensation and administrative support provided to the Personnel Board, passed out of committee on March 12, 2024, with a “Do Pass” recommendation. The Ordinance was amended in committee with Amendment 1, allowing all members of the Personnel Board to receive a per diem of $375 if working for more than three hours in a day and clarifying that members will receive a per diem of $250 if working for less than three hours in a day.  



SUBJECT

An Ordinance relating to compensation and administrative support provided to the Personnel Board. 

SUMMARY

[bookmark: _Hlk159925545]Proposed Ordinance 2024-0055 would increase the per diem compensation rate paid to members of the Personnel Board, as well as require that administrative support to the Personnel Board be provided by the Hearing Examiner subject to reimbursement. 

BACKGROUND 

The King County Personnel Board (Board) is an independent body established pursuant to Article 5, Section 540 of the King County Charter. Under the Charter, the Board is authorized to hear and decide appeals from County career service employees[footnoteRef:1] on any action pertaining to the methods of examination, appointment, or promotion; from any suspension for more than sixty days, reduction in rank or rate of pay, or removal; and from any classification or reclassification of positions.  [1:  A County employee appointed to a career service position as a result of a selection procedure provided for in K.C.C. Chapter 3.12, and who has completed the probationary period. K.C.C. 3.12.010 (G).] 


The Board is composed of five members, four of whom are appointed by the County Executive and confirmed by the County Council and one of whom is elected by County career service employees.[footnoteRef:2] Members are compensated for their work, receiving a per diem of $100 for six hours or more of official Board work (full-day) and $75 dollars for three hours or less of work (half-day). Under the current code, the chair of the Board receives an additional $25 dollars per full day’s work and $13 dollars per half-day’s work.[footnoteRef:3] [2:  The Personnel Board election process is outlined in K.C.C. Chapter 3.08]  [3:  K.C.C. 3.08.110] 


[bookmark: _Hlk159925567]The Council Chair received a memo from the Board on October 25, 2023, requesting an increase in the per diem compensation rate, from $100 to $375 for a full day, and from $75 to $250 for a half-day for all members, including the chair. [footnoteRef:4]   [4:  Attachment 3] 


Administrative support to the Board is provided by the clerk of the Board of Appeals and Equalization (Board of Appeals) per King County Code (K.C.C.) 3.08.120. In early 2023, the Board of Appeals proposed that the Hearing Examiner take over providing administrative support to the Personnel Board. 

ANALYSIS

Proposed Ordinance 2024-0055 makes several changes related to compensation and administrative support to the Board. 

Compensation. The proposed ordinance would increase the per diem compensation rate paid to Board members from $100 to $375 for a full day (six hours or more), and from $75 to $250 for a half-day (three hours or less) for all members, including the chair. Currently, the code allows for a premium per diem of $125 for a full day and $88 for a half-day for the chair of the Board while all other members receive $100 and $75 respectively.  

The Council approved an equivalent per diem increase for the Board of Appeals and Equalization in November of 2022.[footnoteRef:5]  [5:  Ordinance 19533] 


Administrative Support. The proposed ordinance would transfer responsibility of providing administrative support to the Personnel Board from the Board of Appeals to the Hearing Examiner. 

The proposed ordinance would also define “administrative support” as including both administrative activities and legal services.  In discussions with the chair of the Board and the Prosecuting Attorney’s Office (PAO), council staff learned that the Board traditionally received legal services from the PAO and that the Hearing Examiner was being asked to absorb those duties as well as the administrative functions traditionally provided by the Board of Appeals. In order to more accurately reflect the full range of support the Hearing Examiner will provide to the Board, “administrative support” is defined to include, “supporting and managing communications, scheduling hearings, drafting hearing notices, handling exhibits, serving as the hearing secretary, responding to motions, attending hearings, making evidentiary recommendations, preparing draft board decisions, and other activities the board deems necessary for aiding the board in carrying out its functions.” 

Under the proposed ordinance, the Hearing Examiner would be reimbursed for the costs associated with providing administrative support to the Board including staffing, employee benefits, and office equipment. Currently, K.C.C. 3.08.120 allows the Board of Appeals to be reimbursed for costs related to Personnel Board activities such as per diem, supplies, and services not including staffing, employee benefits, and office equipment. 

The proposed change is intended to reflect that the Hearing Examiner would be assuming the support roles traditionally provided by the Board of Appeals and the PAO. The PAO has the authority to be reimbursed for staffing costs associated with legal services provided to county agencies, including the Board. The proposed ordinance would therefore grant the Hearing Examiner similar authority with respect to its official work supporting the Board.   

The proposed ordinance responds to a request by the Board of Appeals that the Hearing Examiner take on the role of supporting the Personnel Board. King County Code 20.22.030.A.4 allows the Council to assign duties to the Hearing Examiner by ordinance or motion. The Hearing Examiner has a history of taking on duties once assigned to the Board of Appeals. In 2016, the Hearing Examiner took over appeals related to business licenses and fireworks under K.C.C. Title 6, animal control under K.C.C. Chapter 11.04, and lake management district assessments.[footnoteRef:6]    [6:  Ordinance 18230] 


The Hearing Examiner has agreed to take on the additional responsibilities and has reported support for the proposed ordinance. 

Fiscal Impact. The proposed ordinance would result in additional costs deriving from the change to the Board’s per diem rate and the reimbursable services provided by the Hearing Examiner. 

The Board’s October 25, 2023, memo includes an impact cost analysis that assess the Board’s historical annual per diem costs since 2018. Based on this analysis, the Board’s total annual per diem cost would increase under the proposed ordinance from an average of $3,500 to an estimated $22,441, a net annual increase of approximately $19,000. The per diem rate for the Board was last adjusted by the Council in 1998.[footnoteRef:7] [7:  Ordinance 13370] 


Council staff is unable to determine the estimated fiscal impact associated with the administrative support provided by the Hearing Examiner that would be subject to reimbursement under the proposed ordinance. The PAO was not able to produce a record of the reimbursable costs related to its past support of the Board. The Hearing Examiner’s Office stated that time is needed to become familiar with Board activities and support requirements before they could produce an accurate cost estimate. 
 
AMENDMENT

Amendment 1 would allow all members of the Personnel Board to receive a per diem of $375 if working for more than three hours in a day and clarifies that members will receive a per diem of $250 if working for less than three hours in a day.  
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