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SUBJECT

An ordinance establishing budget reporting requirements for technology capital projects; and amending Ordinance 14005, Section 4, as amended, and K.C.C. 2.16.0757 and Ordinance 12076, Section 3, as amended and K.C.C. 4.04.030.  
SUMMARY

This ordinance would amend existing code to establish specific budget reporting requirements in the Technology Business Plan for capital technology projects. Consistent with current code requirements in Title 2 of the King County Code, this ordinance would also amend Title 4 of the King County Code setting forth the required budget documents in order to add a requirement that the Technology Business Plan be included as part of the budget transmittal to Council.
Background
Council Reviews a Large Number of IT Projects During the Budget Process 
Each year, the Council reviews a large number of IT Projects during the budget process and each year the county makes a significant investment in information technology project. For example, the 2008 adopted budget contains appropriations totaling $22 million for 28 IT projects. However, many more projects are on-going. For example, as of June 2008, the Project Review Board had 124 active projects with committed budgets of $224.6 million. 
Current Technology Business Plan Provides Limited Information

Currently, the code requires the Technology Business Plan to be transmitted along with the executive’s proposed budget. The code does not set forth specific requirements for what shall be included in the plan. As it is currently transmitted, the plan includes a general description for each project proposed in the budget and the amount of the budget appropriation request. The information provided for existing projects include a brief summary of efforts to date. Some projects include a description of “Key Success Factors”. 
Based on the current information that is provided for IT projects as part of the budget process, it is difficult to hold projects accountable for scope, schedule or budget changes. For example, projects are not required as part of the Technology Business Plan to identify any specific milestones (with dates) that will be accomplished for a project. It is therefore difficult to measure whether a project is achieving its projected milestones once the funds have been appropriated.
Analysis
Proposed Reporting Requirements Improve Project Accountability
The proposed ordinance specifies the reporting requirements for the Technology Business Plan. The intent of the proposed ordinance is to improve the information on IT projects available to the Council during the budget process and to provide a consolidated record of key information on IT projects. With the required information, the progress of projects in achieving their projected milestones can be tracked. 
The ordinance would establish reporting requirements for both new and existing IT projects seeking funding in a proposed budget. The requirements include:
1) A summary of each technology project seeking funding in the proposed budget.

2) For all projects seeking funding in the proposed budget, the following would be required:


a. The total budget request for the proposed project

b. The total of past appropriations


c. The total estimated requests for future budget appropriations.

d. Project milestones with specific dates, of which at least two shall be projected         to occur during the proposed budget year.

e.  A cash flow identifying the dates when funds proposed in the budget are anticipated to be encumbered or expended. 

f.  The expected useful life of the technology.

g.  Preliminary outcome measures to assess whether the project is successful upon completion.
3) For existing projects seeking funding in the proposed budget, a status report on whether the project’s major milestones identified at the time of the first and subsequent budget have been achieved shall be provided.
4) A list of projects with active appropriation authority, including projects not seeking funding in the proposed budget and the unexpended appropriation for each project. 

5) A table identifying the projected cost savings from the technology projects. 
Proposed Ordinance Is Consistent With Council Ongoing Efforts at IT Accountability 

In recent years, the Council has adopted several ordinances intended to improve the accountability and performance of IT projects. For example, the Project Review Board was established to provide better oversight of projects during implementation. This ordinance would address the type of information that is presented during the budget process. 
Ordinance Builds on Existing Report; No New Report is Required. 
The Technology Business Plan is an existing report so this ordinance would not require a new report. In addition, the information required by this ordinance is basic information that should be compiled as part of the preliminary project planning before a budget request is submitted to Council.   
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